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Welcome ...
... to the Mount Alexander Shire Tourism Marketing and
Development Prospectus for 2019/20.
With tourism alive and well in our Shire, this prospectus
is your tool for connecting with our visitors and working
with us to deliver a seamless and enjoyable visitor
experience that will keep them coming back.
We invite you to partner with us by taking out a tourism
membership. In doing so, you are contributing to our
destination story that will entice visitors to come here,
stay a while and spend their money in our Shire and in
your business.
By working collaboratively, we can inspire the next
wave of visitors to come and enjoy what we know is an
exceptional place to visit.

Our tourism vision is to:
• Inspire visitors to come to Castlemaine, Maldon &
Surrounds
• Connect visitors to local businesses and assist them to
enjoy a quality tourism experience
• Encourage visitors to stay longer and spend more
• Promote our events and festivals
• Strategically plan tourism development for the Shire
• Lead and empower our tourism industry to
collaborate, excel and grow
• Develop a sustainable approach to tourism to balance
visitation with liveability

Visitation snapshot for year ending December 2017

395,000

560,000
visitors
to the Shire

domestic
daytrippers

3,000

international visitors

162,000

Total economic
value of tourism
to our Shire

$63 million

domestic overnight
visitors

This information is thanks to Tourism Research Australia www.tra.gov.au
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Our top
international
markets were:

New Zealand,
USA and UK

Meet the
tourism team
We have a passionate and knowledgeable team that is
here to help you.
We work at a local, regional and state level to develop
and market our tourism industry.
At a local level, we work closely with Maldon Inc., at
a regional level, we work in partnership with Bendigo
Regional Tourism to develop co-operative marketing
campaigns and industry development strategies
that drive visitation to the region. From a state level,
we work closely with Visit Victoria and Regional
Development Victoria to build capability and capacity
of our tourism industry and to market our destination
to interstate and international markets.
Our Visitor Information Centres play a vital role in
welcoming, informing and assisting our visitors both
before and during their visit, either in person, by phone
or online. We have a dedicated team of staff at our
Maldon and Castlemaine centres, as well as the support
of more than 40 passionate residents who volunteer their
time to share their knowledge and service our visitors.

Our tourism team

Aileen Walsh
Team Leader
Visitor Services

Clare Hutchison
Coordinator
Castlemaine VIC

David Leathem
Manager
Economy & Culture

Jenny Diver
Coordinator
Castlemaine VIC

Sharna Crosbie
Tourism Marketing &
Development Officer

Andrea Meersbergen
Coordinator
Maldon VIC

Amanda Every
Business Support
Officer
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Tourism membership levels
A tourism membership provides you with marketing and
business development opportunities to help you thrive.
We are pleased to present three tourism membership
levels outlined below:

Tourism Overnighter
– $110.00 per annum
For accommodation providers who want to market
to visitors through our Visitor Information Centres,
tourism website and digital marketing channels.
Accommodation providers receive a listing on our online
booking platform Bookeasy. (Please note: operators are
required to pay a 10% commission for all bookings taken
through this online booking platform).

Tourism Go-Getter
– $200.00 per annum
For businesses who want to expand their digital
presence and grow visitation. Work more collaboratively
with us to ensure your business is promoted through
our Visitor Information Centres, tourism website, social
channels and co-operative marketing opportunities.

Tourism Mover & Shaker
– $350.00 per annum
This is the premium level of partnership for those
businesses who are focused on delivering exceptional
visitor experiences to intrastate, interstate and
international markets. This membership provides
marketing coverage through our Visitor Information
Centres, tourism website, social channels and
co-operative marketing opportunities. An ATDW
business listing on Visit Victoria is included, as well
as access to business development and industry
networking opportunities that will keep you abreast of
innovation and tourism trends.
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Mover & Shaker

Go-Getter

Overnighter

Tourism membership levels and inclusions
Digital marketing inclusions
A listing on our tourism website
Use of our online live booking service on Bookeasy for your accommodation and ticketing
requirements
Promote your events in the monthly ‘What’s On’ Enews and the ‘What’s On’ section of the
tourism website
A dedicated social media post on our tourism Facebook or Instagram page
12 month listing on the Visit Victoria and Tourism Australia websites (through an ATDW
membership) – valued at $295
Receive a priority partner paid facebook boosted post – (dollar matched up to $100)
Other marketing opportunities
$100 discount on a feature in the next Official Visitor Guide publication
Opportunity to host media familiarisations for visiting journalists
Visitor Services
Display of your brochures/flyers in our Visitor Information Centres
Online, direct and phone referrals from our VIC staff
Opportunity to host VIC staff (from our Shire and others), volunteers and council staff on
familiarisations
Business Development and networking opportunities
Access to invitation only Industry Development workshops and events run by council
(additional costs may apply)
Receive our quarterly Tourism E-newsletter
Access to industry networking groups and sessions
Access to co-operative marketing opportunities
One on one business mentor session with council’s tourism marketing team
$50 discount for a ticket to the Bendigo Next tourism conference in February 2020
Mentor to assist with first -time entry into the Victorian Tourism Awards in 2020

				
• Registered not-for-profit businesses receive a free Tourism Go-Getter membership
• Maldon Inc. members receive a discounted price for all memberships
More details on the above inclusions can be found in the following pages.
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Tourism membership
marketing inclusions
The following marketing inclusions are available as part of our 2019/2020
Tourism Memberships to assist you in promoting your tourism experience.

Digital
Tourism website

Bookeasy – online booking system

Our website provides visitors with up-to-date
information on events, experiences, things to see and
do, accommodation and suggested itineraries.

As part of the website upgrade we have partnered with
Bookeasy, a leading accommodation and ticket booking
platform.

The website is image driven, inspirational and
informative to meet the expectations and needs of
people planning to visit our region. It offers a regional
touring framework which enables visitation across the
region and leverages Bendigo’s visitation.

This will allow visitors and Visitor Information Centre
staff to interactively search and book our region’s
accommodation in real-time from the Castlemaine,
Maldon & Surrounds website. For operators, Bookeasy
will allow you to generate more bookings, automatically
receive notifications of bookings and seamlessly
link Bookeasy to your existing channel or property
management system.

Significant investment in search engine marketing and
optimisation will ensure the website continues to grow
traffic and engagement.
Website URL: www.maldoncastlemaine.com.au

To assist local operators we have chosen to keep
commission rates at a competitive 10% for bookings
made through Bookeasy on our website.
Bookeasy was chosen as it is an Australian owned and
based company. All commissions stay in Australia with a
portion staying in the Shire.

Tourism Industry E-news
This quarterly publication is provided to all our tourism
members. It provides a comprehensive range of tourism
statistics, news, trends and opportunities for business
development and collaboration. A subscription to this
newsletter is included as part of all memberships.

What’s On monthly newsletter
distributed to 1300 people on our mailing list
To feature in this newsletter, you’ll need to register your
event details via an online form on the website, with a
high res image. Once received by our tourism marketing
team it will be loaded under the ‘What’s on’ section of
the website and will feature in the monthly newsletter.

Website stats for year ending 2018

223,925
page views
per year

50,242

unique visits to the
website with

86.6%

of them
new visitors
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Our tourism social media accounts
 acebook
F
https://www.facebook.com/
castlemainemaldonsurrounds

I nstagram
https://www.instagram.com/
castlemainemaldonsurrounds/

Facebook stats
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Instagram stats
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By paying to boost a post about your business, we can reach more people and target specific demographics.
Our ‘Mover & Shaker’ members receive one boosted post.
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Visitor Information Centres (VICs) in Maldon and Castlemaine
Our two visitor information centres are a vital hub
for all businesses and visitors. Providing a booking
platform for accommodation, tickets and events,
business flyers and brochures, local art and souvenirs,
mountain and hybrid bikes for hire and of course our
friendly knowledgeable staff and volunteers to provide
personalised assistance for both visitors and industry.

Access to tourism publications

Display your brochures

Bookeasy training

Our VICs receive 120,000 visitors a year. As a tourism
member you have the opportunity to display your
brochures at the VICs and get your product in front of
these visitors. Non members are not permitted to
display their brochures. Additional opportunities for
adhoc promotions and displays are also available
within the Castlemaine VIC. Please contact the team
for more details.

If you are new to Bookeasy and need assistance in
setting up your profile or setting up an event, our VIC
team will assist.

As a tourism member, you are able to receive a supply
of our Official Visitor Guides for display in your business.
Providing this collateral to your visitors is a great way
to ensure they explore more and spend more when in
the Shire.
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CASTLEMAINE
OFFICIAL VISITOR GUIDE
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can you add the names below in small font – will they fit
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Add red dot Castlemaine Art Museum
Take out Theatre Royal dot (sorry about that)
Add another dot for Victorian Goldfields Railway on
other side of the track (the one you have will be for
Castlemaine Railway Station)
Botanical Gardens
Golf Course
Castlemaine Art Museum
Buda
The Mill
Old Castlemaine Gaol
Kaweka Sanctuary
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Mt. Alexander Golf Course
The Mill
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Buda Historic Home & Garden
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Old Castlemaine Gaol
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Castlemaine Railway Station
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Castlemaine Art Museum
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Kaweka Wildlife Reserve
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Walking / Cycling Trail

For more detailed maps visit
the Castlemaine or Maldon
Visitor Information Centres.
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— Stroll around the historic
Castlemaine Botanical Gardens.
— Admire Castlemaine Art
Museum’s remarkable collection
or browse through stunning
displays at our smaller galleries.
— Enjoy a local ale on the
historic steam railway.
— Visit beautiful Buda Historic
Home and Garden.
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MUST DO'S

CHEWTON

— If you’re into gold history don’t
miss the Castlemaine Diggings
National Heritage Park.
— Unwind at a local gig or show.

maldoncastlemaine.com.au

Official Visitor Guide

23

Official Visitor Guide
This official guide for Castlemaine, Maldon & Surrounds
is endorsed by Visit Victoria, which means it is
distributed at all accredited VICs around Victoria. It’s
a printed publication that is in market for two years. It
features 65 pages of inspiration on things to see and do,
events and places to stay.
The Official Visitor Guide helps promote your business
in a variety of ways:
• To visitors and locals at the Castlemaine & Maldon
Visitor Information Centres
• Through individual mail outs across Australia as a
result of visitor enquiries
• Stocked at Visitor Information Centres across Victoria
including key destinations such as Melbourne CBD
• Distributed locally at many businesses across the
Mount Alexander Shire specifically targeting the
‘Visiting Friends & Relatives market’
• Stocked at the Castlemaine Railway Station, the
Library and the Civic Centre
• Key markets through trade shows, events & targeted
campaigns

Prices for 2020 guide

Ad size

Dimensions Words/Images

1/5
133 x
page 35mm

• 50 words
• 1 image
• no logos

$415.00

$515.00

½
133 x
page 93mm

• 50-80 words $770.00
• max 3 images
• 1 logo

$870.00

Full
133 x
page 187mm

$1240.00 $1340.00
• 100 words
• max 5 images
• 1 logo

To advertise in the next Official Visitor Guide,
please contact Sharna Crosbie
s.crosbie@mountalexander.vic.gov.au

The 2020 Official Visitor Guide will feature our Shire
and the wider region in a one cover format with
approximately 50,000 copies printed.
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Cost
Cost
inc. GST
inc. GST
for nonfor members members
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Marketing campaigns and PR

How does the ATDW work?

In partnership with Bendigo Regional Tourism we
invest in targeted public relations activities in major
newspapers, printed brochures, magazines and many
online channels to showcase the range of experiences
and events on offer in Castlemaine, Maldon & Surrounds.

Tourism operators enter a self-authored product listing
through the ATDW-Online portal. Their information is
then reviewed, and quality assured by Visit Victoria
to ensure it meets national content standards. Once
approved, the listing is made available to any licenced
distributor that wishes to publish it on their channel and
can be seen by the audiences of these websites.

Our co-operative marketing opportunities are available
only to tourism members.
We also work closely with Visit Victoria to ensure
that our tourism members are considered for media
familiarisations and other opportunities.

Visit Victoria website listing
(ATDW memberships)
The Australian Tourism Data Warehouse (ATDW) is the
highest quality, most comprehensive and accessible
source of consumer relevant information about the
Australian tourism industry. Jointly owned and managed
by all State and Territory Tourism Organisations and
Tourism Australia, the ATDW collects, stores and
distributes information about Australian tourism
products with consumers via a network of travel
related websites, including www.visitvictoria.com and
www.Australia.com

What are the key benefits of having an ATDW listing?
• A comprehensive business and/or event listing on Visit
Victoria’s consumer website, visitvictoria.com, the
official tourism site for Melbourne and Victoria
• Domestic and international audience reach on
visitvictoria.com to an engaged audience of over 9
million annual visitors
• A business listing on australia.com, Australia’s official
tourism website
• Additional exposure across the ATDW’s distribution
network including regional destination websites, local
government and commercial organisations including
online travel agents

Destination page and reciprocal website links
We encourage you to have an ‘explore our region’ page
on your website which lists a few nearby attractions
that visitors can see during their visit. Provide a weblink
to these businesses and get them to do the same for
your business. Please also link to our tourism website so
visitors can get more information if needed.
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Visitablility
The art of creating seamless and enjoyable visitor experiences
Visitability is a framework used to help guide tourism operators in developing a seamless and enjoyable visitor
experience. It takes into account the journey from the perspective of a visitor. There are five key factors (or pillars)
to consider, outlined below. Sometimes these simple steps can be overlooked. It’s often the little things that can
make a real difference. From a destination perspective, we are focused on improving these five areas as much as
we can but from a business perspective, you too can consider how you can provide better service within these five
pillars of visitability:

Sense of welcome

Inclusivity

First impressions count. A sense of welcome is an
important element of any customer experience. It’s the
first impression that a visitor receives on engaging with
your business – whether by phone, your website prior to
arrival, or the greeting and comfort they receive when
they first arrive.

Being inclusive is as much about attitude as it is about
providing tangible provisions to make people feel
welcome. Inclusivity is about providing an experience
that is inclusive for as many people as possible,
including people with a disability. It’s about identifying
possible barriers that may prevent a person from
accessing or enjoying your experience and removing
these barriers.

TIP: Consider the ease of entry, comfort of your foyer/
entrance and the friendliness and knowledge of the staff
that meet and greet visitors on arrival.

Communication
Effective communication is paramount when delivering
tourism experiences. Communication is not only
the way you tell your unique story and engage with
your visitors but it’s also the provision of information
that assists them to get the most from your visitor
experience. Consider the breadth of visitors that you
wish to engage with and how you can tailor your
communications to suit them. Take into consideration
people that speak different languages and those with
disabilities. Communication should be consistent
through your signage, wayfinding, maps, business
brochures, handouts, social media, website and face to
face conversations.
TIP: Opening hours and contact details are a vital part
of communication too and should be easily obtainable
for visitors through your website, social channels and
on site.

TIP: Have detailed information on your website about
your accessibility to help people plan. For more tips and
information on creating an inclusive experience, please
refer to our ‘Inclusive Tourism’ section.

Technology
The vast majority of our visitors will be using technology
to plan, book and explore our destination. A website
is a critical tool in tourism marketing. Be sure to keep
your website updated and relevant. Wifi is important for
people staying overnight. If you’re an accommodation
provider, your guests will expect free wifi – make sure
you provide them a password on check in. There are
many technological advances that can assist in bringing
your story to life for visitors – apps, augmented reality,
Virtual Reality and a range of technology to assist
people with disability.
TIP: Embrace technology and do what you can to
integrate it into your visitor offering. It could end up
being a valuable point of difference for your business.

Transport
Without transport our visitors will not be able to reach
you. How are your visitors arriving at your business?
Is it easy for them to park out the front? What about
if your visitors are arriving by a coach, where do they
get dropped off? Are you close to public transport?
Consider having a ‘how to get here’ section on your
website to make it easy for visitors to find you,
regardless of their mode of transport.
TIP: Know how your visitors are accessing you and
make it easy for them to find you.
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Inclusive tourism
Did you know:
In the year ending 2017, the estimated spend
for Victorian travellers with a disability was

$680.1 million
(approximately 4% of total domestic spend in Victoria)
of which 80% was overnight spend
(data taken from www.tra.gov.au)

When considering the average travel party size was 2.24
for a Victorian resident with a disability (including adults
caring for a child with a disability), this represented

12% (784,000) of Victoria’s total population.

Estimated spend for the travel party (including the
person with a disability) was $1.7 billion (approximately
10% of total domestic spend in Victoria), of which

79% was overnight spend.

This is a huge section of the tourism market and people
with disabilities want to travel, dine, sightsee and
explore just like any other visitor! Lack of awareness
of the barriers people with a disability may face mean
some businesses miss out on these tourism dollars.

Tourism operators can make their businesses and
attractions more accessible, inclusive and appealing
by:
• Ensuring websites are up to date and meet the best
practice guidelines for accessibility
• Promoting accessible features and changes
undertaken to be more inclusive on websites, social
media and through your local tourism operators
• Accept Companion Cards that provide free entry to
companions of people with a disability
• Ensure your staff have access to disability and autism
awareness training
• Promote quiet times on your website that will be more
suitable for visitors on the spectrum, and connect with
special interest groups
• Include accessibility information on your homepage,
keeping in with the rest of your branding, and provide
information as well as any support you can offer to
assist them
• Locate local accessible accommodation options, and
add their information to your website
• Include accessible public transport info on your
‘Getting Here’ information
• Become an inclusive employer and promote what your
team do for your business – people want to support
businesses that are socially progressive
• Ask your customers for feedback on your access and
inclusion
For more information and resources to assist you, visit
https://inclusivetowns.com.au/tourism-how-to/
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Contact us
For all tourism membership enquiries, please
contact Sharna Crosbie, Tourism Marketing and
Development Officer
Phone: 03 5471 1727
Email: s.crosbie@mountalexander.vic.gov.au
For any visitor services enquires, please reach
out to our friendly team at the VICs.

Castlemaine Visitor Information Centre
Market Building, 44 Mostyn Street,
Castlemaine, 3450
Phone: +613 5471 1795 or 1800 171 888
Email: visitors@mountalexander.vic.gov.au
Maldon Visitor Information Centre
Shire Gardens, High Street,
Maldon, 3463
Phone: +613 5475 2569 or 1800 171 888
Email: maldonvic@mountalexander.vic.gov.au

