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ACKNOWLEDGEMENT OF COUNTRY 

 

To start the official proceedings 

I would like to acknowledge that we are meeting on Jaara country 

of which the members and elders of the Jaara Jaara community and their 

forebears have been custodians for many centuries 

and have performed age old ceremonies of celebration, initiation and renewal. 

We acknowledge their living culture and their unique role in the life of this region. 

 

Council Meetings are audio and video recorded and are made available to the public via 

electronic media including YouTube. 

 

1. PRESENT 
 

Councillors: Rosie Annear, Tony Cordy, Matthew Driscoll, Christine Henderson, Stephen 
Gardner, Bill Maltby and Gary McClure. 

 
 Officers: Chief Executive Officer (Darren Fuzzard), Director Corporate and 

Community Services (Lisa Knight), Director Infrastructure and Development 
(Jess Howard), Executive Manager People and Culture (Amanda Wilson) 
and Principal Governance Officer (Augustine Sheppard). 

 
2. APOLOGIES/LEAVE OF ABSENCE 
 
 Nil. 
 
3. DECLARATIONS OF INTEREST AND CONFLICTS OF INTEREST 
 
 Nil. 
 
4. CONFIRMATION OF MINUTES 
 
4.1. Meeting Of Council - 16 February 2021 
 

The unconfirmed minutes of the Meeting of the Mount Alexander Shire Council held at 6.30 
pm on 16 February 2021 on Zoom Video Conference Call have been circulated to 
Councillors. 

The unconfirmed minutes have also been posted on the Mount Alexander Shire Council 
website, pending confirmation at this meeting. 

 RECOMMENDATION 

That the Minutes of the Meeting of the Mount Alexander Shire Council held on 16 
February 2021 be confirmed. 

MOVED COUNCILLOR ANNEAR     

That the recommendation be adopted. 

SECONDED COUNCILLOR HENDERSON        

CARRIED. 
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5. ACKNOWLEDGEMENTS 
 

Nil. 

6. PUBLIC QUESTION TIME 
 

MOVED COUNCILLOR HENDERSON     

That standing orders be suspended at 6.34 pm. 

SECONDED COUNCILLOR DRISCOLL        

CARRIED. 

a. Ms Nikki Medwell, Red Box Wildlife Shelter. 

 Read by Councillor Henderson. 
 
 “Due to the possible massive intrusion and potential for harm to native wildlife living within 

the Red Box Wildlife Shelter caused by the proposed Music Festival at 100 Allandale Road 
Elphinstone, and the fact that Council have, notwithstanding our objection and objections 
from many local residents and members of the community, we shall be forced to file an 
application with VCAT.  

 
 This is incredibly inconvenient and stressful for us as it is not what we want to be spending 

our time doing. Our job is to care for Australian native wildlife, principally kangaroos and to 
keep them safe from harm. 

 
 I have been deeply disappointed by the lack of understanding about how the Music Festival 

will impact the shelter and the kangaroos living and rehabilitating there.   
 

 Council have elected instead of supporting local people and the shelter, to support people 
from Melbourne who don’t pay rates or contribute to the local community, and to support the 
Music Festival happening in close proximity to the shelter.  

 
 There is no reason why the Music Festival should take place so close to our shelter, there 

are many other alternatives including purpose built grounds in Castlemaine. There are at 
least half a dozen free camping grounds 6 minutes to Castlemaine.  

 
 I was recently reported on social media as saying I objected to the Music Festival taking 

place, that is untrue, I object to it taking place so close to our property. It has also been 
raised on social media that we failed to engage in objections at an earlier time. We would 
have, but we did not receive any notification from the organisers about the proposed Music 
Festival. It is my understanding that any Applicant for an Event MUST inform affected people. 
This never happened, and I understand many other affected people were never advised, no 
regulation notice was posted to us. We were denied natural justice to object and this shall be 
raised in VCAT.   We found out by word of mouth sometime after the Application had been 
lodged with Council. 

 
 I would also like to say that should the Music Festival proceed, Red Box Wildlife Shelter 

takes no responsibility or liability for damages should one of our resident kangaroos become 
traumatised by the volume of vehicles and noise that will be happening. It is likely some 
kangaroos, in trying to escape will head for the Calder Freeway. We deny any responsibility 
for damages to motor vehicles or drivers of those vehicles should any kangaroos be struck 
by a car and cause damage to motor vehicles or at worst people are harmed.  
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 My question relates to Council’s decision at the Ordinary Council Meeting on 16th February 
2021 to conditionally approve Permit Application PA047/2020 against the direct advice of 
Council Officers. What specific consideration has been given to the animal welfare concerns 
that this event undoubtedly poses to wildlife, stock animals and domestic animals, and 
furthermore, who is liable for resulting injury/death caused as a result of this event being 
allowed to proceed against the advice of Council Officers which may give rise to 
compensatory damages and/or general damages?” 

 

 The Director Infrastructure Development responded that the matter was determined by 
Council at the Council Meeting in February and the minutes and the decision making 
process are available on Council’s website. It should be noted the matter has been 
referred to VCAT and it is now up to VCAT to determine and it is not a live matter before 
Council. 

 
b. Ms Shona Macdonald. 

 Read by Mayor Cordy. 
 
 “I have interest in more information about the declaration of climate emergency and currently 

the direction of actions being taken. I also have an interest in decisions about the use of 
glyphosate and the care and regeneration of soil related to climate change.  Could there be 
an update on what the plan is with the current council towards climate change including 
actions being taken and date deadlines? Also how to be involved?” 

 

 The Director Infrastructure Development responded that Council declared a climate 
emergency in 2019 and has an adopted Road Map to Carbon Neutrality for zero net 
emissions for Council operations by 2025. There is also a community transition plan for 
the Shire to be carbon neutral by 2030 and this is an ongoing process with the 
community. 

 
c. Mr Terry Willis Harcourt Valley Fruit Fly Action Group / Harcourt Valley Landcare. 

 Read by Mayor Cordy. 

 
“Can the Council give a costing to how much money will be lost to the local economy and 
businesses if Queensland fruit fly becomes widespread in the Shire?” 

 

 The Director Infrastructure Development responded that Mr Willis has been central to 
coordinating with Council officers a response to Queensland Fruit Fly in the Shire with a 
number of volunteer hours given. Wetter than normal conditions this summer have 
increased the prevalence of fruit fly in the region. There has been a number of meetings 
in relation to this issue in how best to respond and educate the community to prevent 
outbreaks.    Horticultural creates approximately $18 million dollars income for the Shire 

 Mayor Cordy stated Queensland Fruit Fly is a real concern and Council will be kept 
informed on the investigation. 

 
d. Ms Sally Kaptein. 

 Read by Mayor Cordy. 

 
 I request documented evidence of the removal of 2 metres of fill on the three sides of the 
'improved access' area outside no. 37 Farnsworth Street, Castlemaine. 
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 The Director Infrastructure Development responded this matter has been addressed in 
previous correspondence and a Council engineer was onsite to ensure that the 
rectification works were in accordance with Council’s requirements. The work occurred 
and the fill was removed as required. 

 
e. Ms Veronica Hunt. 

 Read By Mayor Cordy. 
 
 “On Thursday 12 March 2021 there was an article published in the Herald Sun which quoted 

Counsellor Maltby as stating ‘Anything that will boost the economy that has gone through 
COVID is good for the community’. 

  
I put to Council this question for purpose of clarification: 
  
Does a COVID stimulus plan exist in which Counsellor Maltby uses as his evidence that the 
proposed festival will have any positive economic impact on the community of Elphinstone 
considering the festival organisers have provided documentation that their service providers 
are primarily from Melbourne, Bendigo, Keilor and Bayswater and is the COVID stimulus plan 
available for public record?” 
 

 The Chief Executive Officer responded that there is not an economic stimulus plan; 
however, there are many items in the current year budget outlining Council’s response in 
assisting the community during the COVID restriction impacts. These are listed in the 
Budget document that is freely available on the website. 

 Deputy Mayor Maltby stated that an activity like will boost the economy and that history 
tells us that visitors to the area continue to back in the future. If 1,500 people come to the 
festival it will not only boost the economy not only for that weekend, but for many years to 
come. 

 
f.  Ms Melissa Pollard. 

 
Ms Pollard spoke in relation to the Froomes Road Bridge and advised that she has lived in 
the precinct that is serviced by the bridge. She noted that four generation of her children’s 
family have lived in this area. The current change to the bridge that Council is proposing 
goes far beyond anything that has been proposed previously and potentially destroy the 
area. The area in question has six overlays already which have been implemented by 
Council and Council staff in consultation with other governing bodies, such as Heritage 
Victoria. Ms Pollard listed the overlays and stated that this supports Council’s decision to 
replace the bridge to be overturned. She raised concerns that the construction of a two lane 
bridge would encourage large vehicles on a minor road in a semi-rural residential area. She 
urged Council to reconsider its decision. 

 
g.  Mr Ian Edwards, Froomes Road Action Group. 

Mr Edwards stated to Council that in a hundred years’ time that people will thank them if they 
decide to keep this small area, as a beautiful, historic and natural area. He advised that by 
keeping the bridge as a one lane, that council will be thanked if they supported the residents 
now. 
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 Councillor Gardner asked if the Froomes Road Bridge matter would be brought before 
Council for decision at the next meeting. The Chief Executive Officer confirmed that was 
the intention. 

 The Mayor that noted that council is still to be a final decision. 

 Councillor Henderson request that details of the six overlays that could affect the 
construction of the bridge be included in the officer report at the Council Meeting on 20 
April 2021. 

 
h. Mr David Raco. 

Mr Raco spoke in relation to the earthworks on Farnsworth Street, Castlemaine, which are 
covered by Heritage Overlay 668, undertaken with Minor Works permit. He advised that 
numerous requests to meet with Council officer’s onsite have been ignored and that this 
would be the best way to address concerns that have been raised. He noted that Councillor 
Gardner requested at the last meeting of Council for an onsite meeting to occur and it has 
not yet occurred 
 
 

 The Director Infrastructure Development apologised that the onsite meeting had not been 
arranged. She noted that the officer that is going to facilitate the meeting is currently on 
leave and would ensure that this will occur as soon as she is back. 

 
i. Ms Alice Matthiesson. 

Ms Matthiesson spoke in relation to the earthworks on public land on Farnsworth Street, 
Castlemaine, in particular regarding the pine pole that had been installed, noting that Council 
had instructed that those poles to be removed in December 2020. She asked why they were 
still there three months later. She also queried the presence of an engineer during the 
rectification works and asked why the poles were allowed to be installed in the first place and 
when will they go? 
 

 The Director Infrastructure Development advised that the engineer was on site to 
supervise the removal of fill and the poles were installed subsequently. The poles will be 
removed, subject to scheduling with Council’s Works Unit. 

 
MOVED COUNCILLOR MALTBY 

That standing order be resumed at 6.58 pm. 

SECONDED COUNCILLOR HENDERSON    

CARRIED. 

 
  



  

 

 
Minutes - Mount Alexander Meeting of Council 16 March 2021 Page 8 of 44 

7. PETITIONS AND LETTERS 
 
 Nil. 
 
8. COMMITTEE REPORTS 
 

Nil. 

9. OFFICER REPORTS 
 
9.1. Our People 
 

Nil. 
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9.2. Our Place  
 
9.2.1. Response to Petition - Change Speed Zones in the Baringhup Precinct 
 

9.2.1. RESPONSE TO PETITION - CHANGE SPEED ZONES IN THE BARINGHUP 
PRECINCT 

This Report is For Decision 

Responsible Director: Director Infrastructure and Development, Jess Howard 
Responsible Officer: Executive Manager Infrastructure, Tanya Goddard 
Attachments: Nil 

Executive Summary 

Council received a petition on 2 February 2021 from residents in relation to their concerns at 
the speed zoning and limits, and the excessive noise levels of the increasing heavy traffic on 
Baringhup Road, Baringhup. 

Council Officers agree that matters identified within the petition need to be assessed. This 
process has commenced but has not yet been finalised.  

RECOMMENDATION 

That Council: 

1. Notes that the speed limits and zones will be assessed, as requested within the 

petition. 

2. Reports on the outcome of the assessment to the first signatory of the petition, 

once finalised.  

MOVED COUNCILLOR GARDNER     

That the recommendation be adopted. 

SECONDED COUNCILLOR DRISCOLL       

CARRIED. 
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Context 

Council received a petition on 2 February 2021 from residents in relation to their concerns at 
the speed zoning and limits, and the excessive noise levels of the increasing heavy traffic on 
Baringhup Road, Baringhup. 

The petition seeks to: 

 Extend the existing 60 kilometre per hour speed zone to the eastern side of Cairn Curran 
Road, preferably to the crest of the hill, and move the 80 kilometre per hour zone further 
out. 

 On the western approach, move the 60 kilometre per hour zone away from Bakers Road 
and Loddon House Caravan Park to the bend some 100 metres east of where the 
Moolort and Baringhup West Roads intersect, and add an 80 kilometre per hour zone to 
the west of that intersection. 

 Reduce the speed limit on Cairn Curran Road to 60 kilometre per hour (currently 80 
kilometre per hour). 

 Place ‘No Engine Brake’ signs through the residential section of Baringhup on Baringhup 
Road. 

Council officers agree that the speed limits on the eastern and western approaches to 
Baringhup require assessment, as well as on Cairn Curran Road. The outcome of these 
assessments will be communicated back to the first signatory of the petition and formalised 
through submission to Department of Transport (DoT) if changes are recommended.  

Issues 

Department of Transport (DoT) criteria 

As Road Managers, Council can request to change speed zones and signage, noting that 
justification is required in accordance with Australian Standards and established DoT 
(formally known as VicRoads) criteria. Officers are unlikely to recommend supporting speed 
limit reductions which do not meet these criteria.  

Finance and Resource Implications 

Council officer time will be committed to addressing the matters identified within the petition. 

Risk Analysis 

Safety risk: 

The petition identifies several road safety concerns in relation to the approaches into 
Baringhup, on Baringhup Road. These concerns, if realised, could result in vehicle accidents.  

Reputation risk: 

Speed reviews and assessments take time to resolve. Whilst Council officers have 
commenced this assessment, any outcomes will be subject to the DoT review and approval 
processes, which can take in excess of six months. Council officers will work to resolve a 
position as quickly as possible, however, are limited in their ability to influence DoT’s review 
process.  



  

 

 
Minutes - Mount Alexander Meeting of Council 16 March 2021 Page 11 of 44 

Climate Impact Statement 

Not applicable.  

Alternate Options 

Council could elect to not assess this application; however, this would not support the 

community or the address the issues presented.  

Communication and Consultation 

Inform: 

We will keep our community informed.  

The petition from residents contains 142 signatures.   

Prior to receiving the petition, Council officers had met on site with Victoria Police (in relation 
to the eastern approach) and a resident of Baringhup (in relation to the western approach).  

No further community consultation has been undertaken to date. Future communication and 
updates to the community will now be channeled through the first signatory of the petition. 

Council officers will liaise with DoT in relation to any proposed changes.  

Legislation 

Road Management Act 2004 

The Department of Transport (DoT) are the regulatory authority for speed limits state-wide.  
All requests are subject to the DoT review and approval process. 

Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Place - Well managed assets for now and into the future. 

 Review, maintain, renew and expand the assets of our community. 

Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest. 

No conflicts of interest 

The Officers involved in reviewing this report having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 
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9.2.2. Response to Petition - Sealing of Barker and Bagshaw Streets in Harcourt 
 

9.2.2. RESPONSE TO PETITION - SEALING OF BARKER AND BAGSHAW STREETS IN 
HARCOURT  

This Report is For Decision 

Responsible Director: Director Infrastructure and Development, Jess Howard 
Responsible Officer: Executive Manager Infrastructure, Tanya Goddard 
Attachments: Nil 

Executive Summary 

Council received a petition on 3 February 2021 from residents requesting the sealing of 
Barker and Bagshaw Streets, Harcourt. 

Council officers note the petitioners’ concerns in relation to traffic volume, growth and 

development, dust and safety of pedestrians and bike riders; and therefore, undertake to 

investigate the need for upgrading this road in the future.  

The roads are proposed to be considered for design as part of the 2021/22 budget process 

noting that they will be considered in accordance with the prioritisation principles identified 

within this report.  

RECOMMENDATION 

That Council responds to the first signatory on the petition advising that the roads 

identified will be considered for design as part of the 2021/22 budget process. 

MOVED COUNCILLOR MALTBY  

That the recommendation be adopted. 

SECONDED COUNCILLOR MCCLURE 

CARRIED. 
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Context 

Council received a petition on 3 February 2021 from residents requesting the sealing of 
Barker and Bagshaw Streets, Harcourt. 

The petition noted that: 

 Both roads form part of the township grid but remain unsealed.  

 Harcourt is identified as a growth town with the potential for an increase of 3500 people 
over time.  

 There has been an increase in the amount of traffic using the two roads resulting from 
additional housing construction, an increase in industrial activity in Bagshaw Street and 
Thompsons Road.  

 Increased levels of dust are impacting residents’ health, and traffic is presenting a safety 
concern for residents given that there are no footpaths present.  

The concerns raised are noted and will be further investigated in the future. 

Upgrading of gravel roads requires design to have been undertaken to ensure diligence in 

relation to drainage, vegetation and access before they can be considered for construction 

works. There is a budget submission identified for road design works annually, and subject to 

approval, the roads identified within the petition are proposed to be considered for inclusion 

as part of finalisation of the road design program for 2021/22. 

Issues 

Budget submission process 

These roads may be included in the road design program for 2021/22 if deemed appropriate. 

Any officer recommendation to do so, would be made in accordance with the prioritisation 

principles identified below.  

Asset Management Plan prioritisation principles 

The Asset Management Plan for Roads has been revised (but not yet adopted) and 

incorporates the following prioritisation principles to be considered for all proposed road 

projects, including upgrade projects such as the sealing of a road: 

 Council Strategies and Plans. 

 Condition. 

 Technical standards and industry guidelines. 

 Maintainability (for existing assets). 

 Safety data, such as crash statistics. 

 Councillor and customer requests. 

 Asset attributes including hierarchy, physical location, and material which provide a risk 
profile for the asset. 
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Development in Harcourt 

Barker Street (south of Market Street) and Bagshaw Street have not previously been 

identified for upgrade, as they are not adjacent to development areas. Barker Street (north of 

Market Street) may be identified in the future in response to development requirements. In 

accordance with the petition, Council officers will consider the request for sealing of these 

roads, in accordance with the prioritisation principles set out above and as part of the 

finalisation of the Infrastructure Plan for Harcourt, which is designed to understand the future 

infrastructure needs of the community as it grows.   

Finance and Resource Implications 

There are no proposed financial implications at this time; however, subject to the assessment 

of the roads in accordance with the asset management prioritisation principles, funding for 

future road design work may be recommended. 

Risk Analysis 

Reputation risk: 

A failure to respond by Council may be considered negatively within the community.   

Climate Impact Statement 

Future upgrades (and design) of all roads and infrastructure are required to consider the 

impacts of climate change on our infrastructure.  

Alternate Options 

There are no alternate options available. 

Communication and Consultation 

Inform: 

We will keep our community informed.  

Any future works, including progression of design, will be communicated with residents 
through the lead petitioner.  

Legislation 

Road Management Act 2004 

Council is the Road Authority for these roads and is therefore responsible for maintenance 
and upgrade works.  

Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Place - Well managed assets for now and into the future. 

 Review, maintain, renew and expand the assets of our community. 
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Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest. 

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 
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9.3. Our Economy 
 
9.3.1. 2020/2021 Financial Report Quarter 2 
 

9.3.1. 2020/2021 FINANCIAL REPORT QUARTER 2  

This Report is For Information 

Responsible Director: Director Corporate and Community Services, Lisa Knight 
Responsible Officer: Executive Manager Corporate Services, Carolyn Ross 
Attachments: 1. Finance Management Report - December 2020 [9.3.1.1 - 17 

pages] 

Executive Summary 

The purpose of this report is to present the Finance Report for the six months ending 31 
December 2020. This report was presented at the February meeting of the Audit and Risk 
Advisory Committee.   

RECOMMENDATION 

That Council notes the Finance Report for the six-month period to 31 December 2020. 

MOVED COUNCILLOR DRISCOLL     

That the recommendation be adopted. 

SECONDED COUNCILLOR ANNEAR   

CARRIED. 
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Context 

Regular review of financial performance and reporting of Council activities provides an 
overview as to how different programs and projects are being delivered. This reporting 
assists in monitoring Council’s achievement of objectives in the Strategic Resource Plan and 
Annual Budget whilst ensuring that Council is financially sustainable in the long term.  

The Finance Report is presented to Councillors at a Briefing Session and an Ordinary 
Meeting of Council on a quarterly basis.  

The Financial Management Report presented includes the following information: 

 Income Statements. 

 Balance Sheet. 

 Statement of Capital Works in Progress.  

 Investments Register. 

 Financial Ratios. 
 

Issues 

The Finance Report provides a snapshot of the year-to-date financial performance for the 
2020/2021 financial year.  The current budget includes the adopted carry forwards budgeted 
for capital projects, special projects and operating items.  

Finance and Resource Implications 

The Finance Report gives a concise summary of the financial performance against year-to-
date budget of Council for the period. 

Financial risk: 

In developing the Annual Budget, Council is prudently and proactively managing its financial 
obligations, sustainability and risk. This quarterly Finance Report provides information to 
readers on the organisation’s performance against budget and, where material variances 
occur, an explanation is provided. 

Climate Impact Statement 

In developing the Annual Budget, Council can choose to allocate funds to directly or indirectly 
address the impacts of climate change. As this report is an overview of Council financial 
performance, no overall consideration has been given to the impacts of climate change. 
However, there may be one-off or capital projects that address the impact of climate change. 
These projects may not be specifically discussed in this report; however, they are subject to 
additional oversight processes within the organisation. 

Alternate Options 

There are no alternate options. A finance report must be presented on a quarterly basis as 
per the Local Government Act 2020 (the Act). 

Communication and Consultation 

Inform: 

We will keep our community informed.  
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Explanations of major variances are provided by Council officers responsible for the services 
and are summarised in the Financial Management Report.  

Legislation 

Local Government Act 2020 

Section 97(1) of Local Government Act 2020 (the Act) requires the Chief Executive Officer to 
ensure that a quarterly budget report is presented to Council at a Council meeting which is 
open to the public. 

Section 97(2) of the Act states that the quarterly budget report must include: 

 A comparison of the actual and budgeted results to date. 

 An explanation of any material variances. 

 Any other matters as prescribed by the regulations. 

Section 97(3) of the Act requires the second quarterly report of the financial year to include a 
statement from the Chief Executive Officer (CEO) as to whether a revised budget is, or may 
be, required. After reviewing the forecasts provided at the end of Quarter 2 by officers, the 
CEO has concluded a revised budget will not be required in 2020/2021. Forecasts for 
2020/2021 are estimating a deficit of $1.93 million, compared to a budgeted deficit of $2.93 
million. 

Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Economy - An innovation and sustainable organisation. 

 Maintain financial sustainability to deliver the Council Plan. 

Councillors will promote and ensure responsible financial management by receiving and 
reviewing quarterly financial reports, using agreed project management processes for large 
projects and conducting regular internal audits of Council activities.  

Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest.  

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 
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9.3.2. 2020/2021 Annual Plan Progress Report - Quarter 2 
 

9.3.2. ANNUAL PLAN PROGRESS REPORT 2020/2021 - QUARTER 2 

This Report is For Information 

Responsible Director: Director Corporate and Community Services, Lisa Knight 
Responsible Officer: Executive Manager Corporate Services, Carolyn Ross 
Attachments: 1. Annual Plan Progress Report 2020 2021 Quarter 2 [9HOB] 

[9.3.2.1 - 14 pages] 

Executive Summary 

The Quarter 2 Progress Report, to the end of December 2020, provides an update on 
projects in the 2020/2021 Annual Plan. 

This report was presented at the quarterly Audit and Risk Advisory Committee Meeting. 

RECOMMENDATION 

That Council notes the Annual Plan Progress Report 2020/2021 – Quarter 2. 

MOVED COUNCILLOR HENDERSON     

That the recommendation be adopted. 

SECONDED COUNCILLOR MCCLURE       

CARRIED. 
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Context 

The Annual Plan, which was adopted by Council at its Ordinary Meeting on 18 August 2020, 
outlines the actions for 2020/2021 that will be implemented as priorities from the Council Plan 
2017-2021. The progress report is prepared on a quarterly basis to inform Councillors and 
the community on progress against agreed actions. 

Issues 

The Annual Plan Progress Report 2020/2021 – Quarter 2 provides an update on the 
progress of actions for the period ending 31 December 2020. The report also contains an 
update on the remaining actions from prior years that were not fully completed and are 
therefore carried forward. 

At the Audit and Risk Advisory Committee meeting on 29 August 2019, it was recommended 
that an additional column be included to represent the percentage of budget consumed to 
date. It is noted that this may not be a useful indicator for those operating actions that are 
funded from a combined operating budget that covers many areas. As these actions do not 
have an individual budget allocation it is impossible to identify the actual amount of budget 
consumed. 

Finance and Resource Implications 

Projects and initiatives contained in the Annual Plan are fully funded in the Budget 
2020/2021. Many projects are contained within the Capital Works Program or funded as a 
one-off initiative.  Several programs are also funded from the Operating Budget. 

Risk Analysis 

Financial risk: 

Managing financial risk for the Annual Plan commences by allocating specific or operational 
funds to resource the delivery of Annual Plan actions. This quarterly Annual Plan report 
provides information to readers on the organisation’s performance for both the achievement 
of Annual Plan actions as well as the consumption of allocated budget funds. 

Climate Impact Statement 

In preparing the Annual Plan, Council can choose to allocate funds to directly or indirectly 
address the impacts of climate change. In this report, where an Annual Plan action 
specifically addresses the impacts of climate change, a progress comment has been 
provided for information. 

Alternate Options 

There is no legislative requirement for Annual Plan reporting to be undertaken on a quarterly 
basis, however in the interests of transparency, regular reporting of such information to our 
community is a good practice. 

Communication and Consultation 

Some of the individual projects within the Annual Plan involve community consultation or 
consultation with relevant stakeholders.  

Inform: 

We will keep our community informed.  
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Legislation 

Local Government Act 1989 

Council has adopted a Council Plan for 2017-2021 in accordance with section 125 of the 
Local Government Act 1989 (the Act) together with a budget for 2020/2021, in accordance 
with section 127 of the Act.  

The Council Plan sets out the aspirations of Council and the strategies and objectives to 
achieve Council's vision for Mount Alexander Shire: innovative, creative, connected. The 
budget allocates resources to the activities and services that Councillors have identified as 
important to achieve Council's vision. 

The Annual Plan is prepared each year and progress in delivering projects is reported to 
Councillors and the community each quarter and in the Annual Report in accordance with the 
Act.  The Plan is structured around the pillars included in the Council Plan: 

 Our People. 

 Our Place. 

 Our Economy. 
 

Strategies and Policy Impacts 

Council Plan 2017-2021 

Attached is a summary, as of 31 December 2020, of actions included in the fourth year of the 
Council Plan 2017-2021. 

Council has adopted a Council Plan for 2017-2021 and Budget 2020/2021 in accordance 
with the Act.  

Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest.  

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 

 



  

 

 
Minutes - Mount Alexander Meeting of Council 16 March 2021 Page 22 of 44 

9.3.3. Resourcing of a new Waste Coordinator Role 
 

9.3.3. RESOURCING OF A NEW WASTE COORDINATOR ROLE  

This Report is For Decision 

Responsible Director: Director Infrastructure and Development, Jess Howard 
Responsible Officer: Executive Manager Infrastructure, Tanya Goddard 
Attachments: Nil 

Executive Summary 

A new Waste Coordinator (WC) position has been created in order to provide supervision 
and management of waste contracts and operations, oversight and development of capital 
projects. 

Council approval is sought to an allocation from the Waste Reserve at an estimated cost of 
$130,000 per annum.  

RECOMMENDATION 

That Council approves an allocation from the Waste Reserve to fund a Waste 
Coordinator at an estimated cost of $130,000 per annum.  

MOVED COUNCILLOR GARDNER      

That the recommendation be adopted. 

SECONDED COUNCILLOR ANNEAR        

CARRIED. 
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Context 

Whilst resourcing decisions are operational, Council approval is required to use the Waste 
Reserve. Council’s Statutory and Discretionary Reserves Policy, adopted on 21 July 2020 
which governs the operation of the Waste Reserve, requires Council approval for transfers 
from reserves where the amount is more than $20,000 and was not included within the 
Budget or had other prior approval from Council. 

With increasing complexity and change in the waste policy area, ongoing operational 
challenges (such as the delivery of circular economy initiatives, and the recycling industry 
more generally), and significant Council Plan and strategic capital projects (such as cell-
capping and development of a resource recovery centre), resourcing is needed to adequately 
meet both community expectations and regulatory responsibilities in this area.  
 
The Waste staff currently consists of one full-time officer funded out of the Waste Reserve. 
This position is partly supported by the Business Support Officer in Infrastructure. 
 

Issues 

Capacity 

Beyond the day-to-day management of contracts and operations, there is currently very 
limited capacity to progress any other waste projects. For example, this has meant, that the 
Resource Recovery Centre design project has not progressed, a waste-focused community 
reference group has not yet been established and the progress of the cell capping project 
has also been impacted.  

The existing staff is dedicated to managing the operational contracts, landfill and 
Environmental Protection Authority (EPA) licence requirements, financial management and 
customer service requests associated with waste.  

Waste regulation and reform  

Landfills and waste management are highly regulated and will become more so with the new 
Waste Authority proposed to be established by the State. The State Government’s ‘Recycling 
Victoria – A new economy’ policy is an example of reform associated with waste that is likely 
to continue to develop in the future. Implementation of such reform requires significant staff 
investment, community consultation, and potential contract amendment, over and above the 
general management of waste activities.  

Finance and Resource Implications  

The additional resource is proposed to be fully funded from the Waste Reserve. 

  



  

 

 
Minutes - Mount Alexander Meeting of Council 16 March 2021 Page 24 of 44 

Risk Analysis 

Finance risk: 

The waste portfolio is required to manage Council’s two largest operational contracts – the 
waste facility management contract and the kerb side collection and bulk hauling contract. 
Adequate resourcing is required to ensure that contractors are held accountable, and 
contracts are administered appropriately. In addition, significant investments in waste 
infrastructure are currently in the planning and design stages, including the cell capping 
project and a new resource recovery centre, and these will require oversight to ensure value 
for money is achieved for the community. 

Environmental and Regulatory risk: 

The EPA demands that certain conditions be complied with in terms of landfill licences and 
management of waste. It is expected that the State’s proposed new Waste Authority will have 
similar, if not more stringent, requirements for Council to comply with.  

This regulatory environment requires that there is full understanding of the activities of our 
contractors and the conditions of our facilities. Council must also continue to ensure that 
reporting and monitoring is undertaken in accordance with the requirements set out in the 
relevant Acts and licences. To date, these requirements have been complied with, but it 
remains an ongoing significant risk, particularly with the addition of large projects that need to 
be developed and delivered over the coming years.  

Reputation risk: 

The community are very committed to achieving positive waste outcomes. Developments 
such as the State’s circular economy policy and the design of the resource recovery centre 
will require co-design/ ongoing collaboration and consultation with the community in order to 
produce suitable outcomes. This request is part of the response to manage the pressures 
associated with our community's expectations. There is a risk that these projects and policy 
changes will not be successfully delivered and managed if such consultation and 
collaboration does not occur.  

Climate Impact Statement 

This role will assist in actively delivering outcomes which both contribute to Council’s 
Roadmap to Carbon Neutrality, and to the aspirations currently being explored through the 
Community Transition Plan process. Key projects associated with reducing carbon emissions 
include cell capping and the resource recovery centre.  

Alternate Options 

Council may choose to not approve this request. If this occurs, project and policy 
development and related community engagement processes will progress more slowly, with 
waste activities managed predominantly on a reactive basis. The regulatory and 
environmental risk associated with this approach is significant as is the reputational risk given 
the high level of community interest in waste management. 

Communication and Consultation 

Inform: 

We will keep our community informed.  
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We would like the opportunity to engage effectively with our community on waste reform and 
project development and strategy. This will only be possible through additional resourcing. 

Legislation 

Environment Protection Act 1970 

Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Place - A clean and green community. 

 Ensure effective waste management and resource recovery. 

 Reduce carbon emissions and manage impact of climate change. 

Declarations of Conflict of Interest 

Under section 130 of the Local Government Act 2020, officers providing advice to Council 
must disclose any interests, including the type of interest. 

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 
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9.3.4. Appointment of New Community Asset Committee Members 
 

9.3.4. APPOINTMENT OF NEW COMMUNITY ASSET COMMITTEE MEMBERS 

This Report is For Decision 

Responsible Director: Chief Executive Officer, Darren Fuzzard 
Responsible Officer: Governance Officer, Gabrielle Turner-Eylander 
Attachments: Nil 

Executive Summary 

In accordance with the Local Government Act 2020, at the Special Meeting of Council on 1 

September 2020, Council established Community Asset Committees and appointed 

members to these committees. 

A majority of the Community Asset Committees have since notified Council of changes to 

their membership following their subsequent annual general meetings and the purpose of this 

report is to seek approval to the updated memberships. 

RECOMMENDATION 

That Council appoints members to the committees and revokes memberships of 
retiring members as follows: 

(* indicates new member) 

Baringhup Community Association 

Name Expiry 

Dale Farnsworth 22 November 2022 

David Anderson 22 November 2022 

Jonathan Evans * 22 November 2022 

Steve Kile 22 November 2022 

Jacqui Brown 22 November 2022 

Kerrie Jennings 22 November 2022 

Colin Jennings 22 November 2022 

Alan Johnston * 22 November 2022 

Carolyn Taylor * 22 November 2022 

Graeme Pratt  22 November 2022 

Jenny Moresby Retired 

Brendan McKnight Retired 
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Name Expiry 

Lynne Murphy Retired 

 

Campbells Creek Recreation Reserve 

Name Expiry 

Brad Cross 13 October 2021 

Gary Scoble * 13 October 2021 

Renee Taylor 13 October 2021 

Wayne Quinton 13 October 2021 

Daryl Best 13 October 2021 

Darren Baker 13 October 2021 

James Roser * 13 October 2021 

Greg Hughes 13 October 2021 

Kevin Ford Retired 

 

Elphinstone Community Facilities 

Name Expiry 

Lynette Hills 14 July 2022 

Adrian Hill  14 July 2022 

Geoff Needham  14 July 2022 

Greg Carr 14 July 2022 

Jacqueline Carr 14 July 2022 

Tara Hughes * 14 July 2022 

Maree Priestly Retired 

Sam Downing Retired 

Erin Downie Retired 
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Guildford Hall 

Name Expiry 

Greg Edwards 13 October 2022 

Ray Pattle 13 October 2022 

Janine Cole 13 October 2022 

Jim Franzi 13 October 2022 

John Whiddon 13 October 2022 

Alf Partridge 13 October 2022 

Mark Ashby 13 October 2022 

Bill Sampson 13 October 2022 

Bob Forde 13 October 2022 

Alan Joyce 13 October 2022 

Liz Monty * 13 October 2022 

 

Guildford Recreation Reserve 

Name Expiry 

Sally Foran * 14 October 2022 

Danica Khur 14 October 2022 

Jana Khur  14 October 2022 

Greg Van Eyle * 14 October 2022 

Paul Torpey 14 October 2022 

Jill Reece Retired 

Fran Reed Retired 

Vicki Juniper Retired 

Carol Gerharty Retired 
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John Powell Reserve 

Name Expiry 

Brian Adams 13 July 2022 

Maria Derrett 13 July 2022 

Annie Wiltshire 13 July 2022 

Diana Forrest * 13 July 2022 

Victor Rodda 13 July 2022 

Glenn Philipson 13 July 2022 

Jim Franzi 13 July 2022 

Bob Forde 13 July 2022 

Ray Pattle * 13 July 2022 

Lee Casley * 13 July 2022 

Robert Wardley 13 July 2022 

Jeanette Gillespie 13 July 2022 

Tony Derrett Retired 

Trevor Martin Retired 

Phil Reed Retired 

 

Maldon Community Centre 

Name Expiry 

Glenn Roy 25 October 2022 

Debra Watson 25 October 2022 

Margaret McKnight 25 October 2022 

Graham Thomas 25 October 2022 

Graham Rogers 25 October 2022 
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Name Expiry 

Lyn Costello * 25 October 2022 

Leeanne Mitchell 25 October 2022 

Gaye Reid Retired 

Karen Smith Retired 

 

Metcalfe Hall 

Name Expiry 

Geoff Smith 11 November 2022 

Leo Smith 11 November 2022 

Dale Rye 11 November 2022 

Fiona Clapham 11 November 2022 

Dot Smith 11 November 2022 

Linda Rowe 11 November 2022 

Hartley Mitchell * 11 November 2022 

Margaret Naish 11 November 2022 

Neil Girvan 11 November 2022 

Sue Whittaker 11 November 2022 

 

Muckleford Community Centre 

Name Expiry 

Michelle Paul 28 October 2022 

Bert Butcher 28 October 2022 

Lois McQueen 28 October 2022 

Ian McQueen 28 October 2022 

Eddie Harvey 28 October 2022 
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Name Expiry 

Chris Hall 28 October 2022 

Pam Harvey * 28 October 2022 

Derek Stephenson * 28 October 2022 

Leslie Stephenson * 28 October 2022 

 

Newstead Community Centre 

Name Expiry 

Mark Pearse 21 October 2022 

Allie Dawe 21 October 2022 

Anthony Santamaria 21 October 2022 

Wendy Ashton 21 October 2022 

Alex Whitlock 21 October 2022 

Michael Redden 21 October 2022 

Audrey Mancor* 21 October 2022 

 

Taradale Hall 

Name Expiry 

Gavin Coffey 20 September 2022 

Peter Henderson 20 September 2022 

Lynette Shill  20 September 2022 

Barbara Wales- West 20 September 2022 

Chris Burgess 20 September 2022 

Steve Ebbott 20 September 2022 

Arthur Huck 20 September 2022 
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Taradale Recreation Reserve 

Name Expiry 

Richard Shill 1 October 2022 

Andrew McLean 1 October 2022 

Louise Gelencser 1 October 2022 

Brian Maltby 1 October 2022 

Peter Fleming 1 October 2022 

Phil Leitch 1 October 2022 

Lynette Shill 1 October 2022 

Neil Claney 1 October 2022 

 

Wattle Flat Reserve 

Name Expiry 

Bill Quirk 18 March 2022 

Stacey Tolley 18 March 2022 

Debbie Peter 18 March 2022 

Tracey Peter 18 March 2022 

Lyn Ace 18 March 2022 

Ellie Jacks 18 March 2022 

Alysha Mawson 18 March 2022 

Pam Mawson 18 March 2022 

Elise Brown Retired 

 

Wesley Hill Facility 

Name Expiry 

Chris McKenzie* 19 October 2022 
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Ken Maddern 19 October 2022 

Greg Cue 19 October 2022 

Neville Cooper 19 October 2022 

Leonie Clifford 19 October 2022 

Ivor McGibbon Retired 

 

MOVED COUNCILLOR MALTBY      

That the recommendation be adopted. 

SECONDED COUNCILLOR ANNEAR        

CARRIED. 
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Context 

Council has 20 Community Asset Committees established under Section 65 of the Local 

Government Act 2020 (the Act). These committees manage community assets on behalf of 

Council.  

Council may appoint as many members as is considered necessary to enable the 

Community Asset Committee to achieve its purpose. The current Instruments of Delegation 

from the Chief Executive Officer to the Community Asset Committees allows for a minimum 

of five members and a maximum of 12 members. 

Issues 

There are no known issues with appointing these members to Council’s Community Asset 

Committees. 

It should be noted that all members are volunteers who dedicate time and energy to 

managing these assets on behalf of Council and recruiting new members can be sometimes 

difficult. 

Finance and Resource Implications 

Community Asset Committees provide a valuable voluntary service to Council and the 
community which has not been quantified.  The proposed action in this report does not alter 
the existing financial implications for Council. 

Risk Analysis 

Asset Risk: 

Community Asset Committees (formerly Special Committees of Council) manage their 
particular assets on behalf of Council.  Committees provide oversight and financial support to 
the maintenance and upgrade of their assets to a standard acceptable to the community and 
a standard that reduces the likelihood of liability for incidents. 

Reputational Risk: 

While the work of these committees can be challenging and requires considerable effort by 
volunteers, they have long enabled members of the community who have a connection to 
such assets, or a passion for the services that the assets support, to make a meaningful 
contribution to the wider community. By recreating these committees under the 2020 Act, 
Council has retained this close link with community and has shown that it wishes to continue 
to work closely with the community. 

Climate Impact Statement 

There are no climatic impacts linked to appointing members to Community Asset 

Committees. 

Alternate Options 

Council may resolve not to appoint the committee members nominated by the Committee. If 
Council does so, it is recommended that Council provide a reason why any appointment has 
not been made. 
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Communication and Consultation 

Collaborate: 

Under this approach, we work with our community to formulate solutions and incorporate our 
community's advice and recommendations into our decisions to the maximum extent 
possible. The recommendations provided in this report reflect this approach. 

Legislation 

Local Government Act 2020 

65   Community Asset Committee 

1. A Council may establish a Community Asset Committee and appoint as many 
members to the Community Asset Committee as the Council considers necessary to 
enable the Community Asset Committee to achieve the purpose specified in 
subsection (2). 

2. A Council may only establish a Community Asset Committee for the purpose of 
managing a community asset in the municipal district. 

Note:  See Section 47 for delegation to members of a Community Asset Committee by the 
Chief Executive Officer. 

47 Delegations by Chief Executive Officer 

1. The Chief Executive Officer may by instrument of delegation delegate any power, 
duty or function of the Council that has been delegated to the Chief Executive Officer 
by the Council to— 

a. a member of Council staff; or 
b. the members of a Community Asset Committee. 

2. The Chief Executive Officer may by instrument of delegation delegate any power, 
duty or function conferred by this Act or any other Act on the Chief Executive Officer, 
other than this power of delegation and the power of delegation under subsection (1), 
to a member of Council staff. 

3. A delegation under this section to a member of Council staff may be made to— 
a. a person named in the delegation; or 
b. the holder of an office or position specified in the delegation. 

4. A delegation under this section to the members of a Community Asset Committee is 
to be exercised subject to the terms and conditions specified by the Chief Executive 
Officer, which must include the following— 

a. the specified limit on any financial delegation and the specified 
purpose for which the financial delegation may be used; 

b. compliance with specified governance requirements to ensure 
appropriate standards of probity are met; 

c. specified monitoring and reporting of the activities and performance of 
the Community Asset Committee. 

5. A member of a Community Asset Committee to whom a delegation is given under this 
section can only exercise the delegation while acting as a member of the Community 
Asset Committee at a meeting of the Community Asset Committee. 
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6. A Chief Executive Officer must submit an annual report to the Council in relation to 
the activities and performance of a Community Asset Committee in respect of which 
the members have been given a delegation under this section. 

7. A Chief Executive Officer must keep a register of delegations made under this 
section. 

8. Unless sooner revoked, a delegation made by a Chief Executive Officer under the 
Local Government Act 1989 continues in force until 1 September 2020. 

Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Place - Well managed assets for now and into the future. 

 Review, maintain, renew and expand the assets of our community. 

Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest. 

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 
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9.3.5. Approval of Audit and Risk Committee Charter 

9.3.5. APPROVAL OF AUDIT AND RISK COMMITTEE CHARTER 

This Report is for Endorsing 

Responsible Director: Chief Executive Officer, Darren Fuzzard 
Responsible Officer: Executive Manager People and Culture, Amanda Wilson 
Attachments: 1. Audit and Risk Advisory Committee Charter v2 October 2020 

[9EH4] [9.3.5.1 - 9 pages] 

Executive Summary 

This report seeks Council’s approval of the updated Audit and Risk Committee Charter. 

RECOMMENDATION 

That Council approves the Audit and Risk Committee Charter.  

MOVED COUNCILLOR DRISCOLL      

That the recommendation be adopted. 

SECONDED COUNCILLOR MCCLURE       

CARRIED. 
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Context  

The Audit and Risk Committee is a Committee of Council under Section 53 of the Local 
Government Act 2020 (the 2020 Act) (and previously Section 139 of the Local Government 
Act 1989).  

Under the 2020 Act, Council was required to adopt a new Committee Charter by 1 
September 2020.  Council met that date by approving the Charter on 21 July 2020.  

At the time the Charter was approved by Council, a sector working group facilitated by Local 
Government Victoria was still refining a template for all Victorian local governments.  Council 
progressed with approving the Charter as it was presented by the working group at that time 
to ensure it progressed through the authorising environment of endorsement by the Audit and 
Risk Committee and approval by Council, before the due date of 1 September 2020.  

Issues 

After the working group had developed the draft Charter, an independent review was 
undertaken by an experienced auditor and considerable feedback was provided. This 
resulted in changes to the model Charter that were subsequently accepted by the working 
group (post September 2020). The amendments proposed to Council’s current Charter 
reflect the changes accepted by the State-wide working group. 

Charter 

Except for content which has been included in blue and orange text, the Charter presented 
for consideration by Council’s Audit and Risk Committee was as per the document finalised 
by the working group.  The blue text is information specific to Council’s Committee.  

At the Audit and Risk Committee Meeting where the Charter was considered, it was noted 
that Audit and Risk Committee members were indemnified by Council under the Local 
Government Act 1989, but this has not carried through into the 2020 Act. 

Section 76 (Indemnity Provision) of the 1989 Act stated: 

A Council must indemnify and keep indemnified each Councillor, member of a 
Council committee, member of Council staff and any person exercising any function 
or power on behalf of a Council against all actions or claims (whether arising during or 
after the term of office or employment of that Councillor or member) in respect of any 
act or thing done or omitted to be done in good faith in the exercise or purported 
exercise of any function or power conferred on the Council or Council committee or 
any Councillor, member of the Council committee or member of Council staff by or 
under this or any other Act. 
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Section 43 (Indemnity Provision) of the 2020 Act states: 

A Council must indemnify and keep indemnified each Councillor, member of a 
delegated committee and member of a Community Asset Committee against all 
actions or claims whether arising during or after their term of office in respect of 
anything necessarily done or reasonably done or omitted to be done in good faith— 

1. in the performance of a duty or a function or the exercise of a power under this 
Act, the regulations or a local law or any other Act; or 

2. in the reasonable belief that the act or omission was in the performance of a duty 
or a function or the exercise of a power under this Act, the regulations or a local 
law or any other Act. 

Audit and Risk Committees are not delegated committees or Community Asset Committees 
and have their own section of the Act (Section 53) which is silent on indemnity. 

The Committee requested that the Charter be amended to include indemnity.  The Charter 
presented to Council for consideration has been amended to include an indemnity clause on 
Page 4.  The text is provided in orange to differentiate the changes that were presented to 
the Committee (blue bold) and the new clause (orange bold). 

Annual Workplan 

The Annual Workplan outlines the requirements of the Audit and Risk Committee and was 
noted by the Committee.  The Workplan includes a list of policies that the sector working 
group recommended should be reviewed and a discussion about this list then occurred at the 
Committee Meeting.  Some documents were deemed not relevant to Council and the 
Committee requested an opportunity to further review the list and provide responses back to 
the next Committee Meeting. This feedback has been incorporated.  The Annual Workplan is 
not required to be approved by Council. 
 
Finance and Resource Implications 

There are no specific costs related to this report. 

Risk Analysis 

By having an active Audit and Risk Committee, Council is complying with Section 53 of the 
Act.  

The Audit and Risk Committee is the Council’s assurance oversight, which is known as the 
third line of defense.  The first and second line of defense are:  

1. Management controls and internal control measures (own and manage the risks).  

2. Financial controls, risk management processes, quality controls, security (such as 
delegations), inspection and compliance (oversee risks).  

The three lines of defense are designed to improve the risk management process in the 
organisation and the Committee’s work is integral to that. 

Climate Impact Statement 

Climate change is one of the risks that the Committee is aware of and will be discussing 
through the strategic risk conversation. 
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Alternate Options 

Council may choose to:  

 Approve the Charter.  

 Ask for further work to be undertaken and returned to the Council.  

 Maintain the Charter approved on 21 July 2020. 

Communication and Consultation 

Inform: 

We will keep our community informed.  

The approval of the Audit and Risk Committee Charter is a legislated action.  The Charter 
proposed is a best practice template which has been recommended by the sector.  The 
review was limited to the Committee, and although no opportunity for review was provided to 
the community, the Committee comprises four independent and skilled members with the 
appropriate governance expertise who are representative of the community’s view. 

Legislation 

Local Government Act 2020 

53   Council must establish an Audit and Risk Committee  

1. A Council must establish an Audit and Risk Committee.  
2. An Audit and Risk Committee is not a delegated committee.  
3. An Audit and Risk Committee must—  

a. include members who are Councillors of the Council; and  
b. consist of a majority of members who are not Councillors of the Council and 

who collectively have—  
i. expertise in financial management and risk; and  
ii. experience in public sector management; and  

c. not include any person who is a member of Council staff of the Council.  
4. The chairperson of an Audit and Risk Committee must not be a Councillor of the 

Council.  
5. Sections 123 and 125 and Division 2 of Part 6 apply to a member of the Audit and 

Risk Committee who is not a Councillor as if the member were a member of a 
delegated committee.  

6. A Council may pay a fee to a member of an Audit and Risk Committee who is not a 
Councillor of the Council.  

 

 54   Audit and Risk Committee Charter  

1. A Council must prepare and approve an Audit and Risk Committee Charter.  
2. The Audit and Risk Committee Charter must specify the functions and responsibilities 

of the Audit and Risk Committee including the following—  
a. monitor the compliance of Council policies and procedures with—  

i. the overarching governance principles; and  
ii. this Act and the regulations and any Ministerial directions.  

b. monitor Council financial and performance reporting.  
c. monitor and provide advice on risk management and fraud prevention 

systems and controls.  
d. oversee internal and external audit functions.  
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3. An Audit and Risk Committee must adopt an annual work program.  
4. An Audit and Risk Committee must—  

a. undertake an annual assessment of its performance against the Audit and 
Risk Committee Charter; and  

b. provide a copy of the annual assessment to the Chief Executive Officer for 
tabling at the next Council meeting.  

5. An Audit and Risk Committee must—  
a. prepare a biannual audit and risk report that describes the activities of the 

Audit and Risk Committee and includes its findings and recommendations; 
and  

b. provide a copy of the biannual audit and risk report to the Chief Executive 
Officer for tabling at the next Council meeting.  

6. The Chief Executive Officer must—  
a. ensure the preparation and maintenance of agendas, minutes and reports of 

the Audit and Risk Committee; and  
b. table reports and annual assessments of the Audit and Risk Committee at 

Council meetings when required by this Act and when requested by the 
chairperson of the Audit and Risk Committee.  

7. A Council must approve the first Audit and Risk Committee Charter and establish the 
first Audit and Risk Committee on or before 1 September 2020. 

 
Strategies and Policy Impacts 

Council Plan 2017-2021 

Our Economy - An innovation and sustainable organisation. 

 Maintain financial sustainability to deliver the Council Plan. 

Strategies and Policy Impacts  

Council has many policies that address governance, provide an environment that promotes 
ethical behaviour, and address the risks of the organisation. Some of the key documents 
include:  

           Councillors’ Code of Conduct  

           Workplace Coe of Conduct  

           Conflict of Interest Policy  

           Risk Management Policy  

           Public Interest Disclosure Policy  

           Procurement Policy  

           Gifts and Hospitality Policy  

           Purchasing Card Policy. 

Declarations of Conflict of Interest 

Under Section 130 of the Local Government Act 2020, Officers providing advice to Council 
must disclose any interests, including the type of interest. 

No conflicts of interest 

The Officers involved in reviewing this report, having made enquiries with the relevant 
members of staff, report that there are no conflicts of interest to be disclosed. 

 



  

 

 
Minutes - Mount Alexander Meeting of Council 16 March 2021 Page 42 of 44 

10. DELEGATES REPORTS 
 
 Councillor Driscoll advised that he attended a recent Business Mount Alexander Inc. with 

approximately 60 attendees.  
 
 Meetings attended by CEO and Mayor from 17 February 2021 to 16 March 2021. 

 

MEETING CEO MAYOR 

Attended meeting with CEO of Castlemaine Health and CEO of CHIRP 
Community Health to discuss Mount Alexander Health and Wellbeing 
Hub Project 

  

Attended La Trobe University Town Planning Project Online Presentation   

Attended meeting with CEO of Castlemaine Health, CEO of CHIRP 
Community Health and Project Manager to discuss Mount Alexander 
Health and Wellbeing Hub Project 

  

Meeting with interested parties regarding Mount Alexander Animal 
Welfare Shelter 

  

Attended Loddon Campaspe Councils Mayors and CEOs Meeting   

Meeting with Secretariat representatives regarding Rural Councils 
Victoria’s upcoming summit 

  

Meeting with Regional Director, Department Environment Land Water & 
Planning to discuss matters of interest for Mount Alexander Shire 

  

Gold Central Vic FM Interview   

Attended joint State / Local Government CEO Forum   

Attended Mount Alexander Health & Wellbeing Strategic Partnership 
Working Group 

  

Attended NDIS Feasibility Community Forum   

Meeting with Maree Edwards MP to discuss matters of common interest 
for Mount Alexander Shire 

  

Meeting with the Castlemaine Secondary College Executive Team (Lisa 
Knight, Director Corporate & Community Services and Jess Howard 
Director Infrastructure & Development also in attendance) 

  

Attended Chewton Primary School Event   

Regional Partnerships Welcome Event (represented by Director, Jess 
Howard) 

  

Gold Central Vic FM Interview   

Attended My Home Network Housing Forum   
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MEETING CEO MAYOR 

Attended Mountain Bike Presentations   

Meeting with property owner representatives and consultant to discuss 
temporary activation of private property in Castlemaine CBD 

  

Gold Central Vic FM Interview   

Attended joint State / Local Government CEO Forum   

Attended briefing on Waste Reform funding opportunities provided by 
Department Environment Land Water & Planning 

  

Attended Rotary Club Dinner Meeting   

Attended Loddon Campaspe Councils CEOs Meeting   

Attended Rural Councils Victoria Committee meeting as Loddon 
Campaspe’s representative 

  

Attended Loddon Campaspe Partnerships Meeting   

Gold Central Vic FM Interview   

 
 
 The Chief Executive Officer noted the Director Infrastructure Environment’s resignation and 

thanked her for work and wished her all the best in her new role. 
 
 The Chief Executive Officer spoke of the recent Loddon Campaspe Regional Partnership 

Group meeting, and spoke of the State grant for the Healthy Heart Project, which was borne 
out of our region and noted a further budget bid to extend that project. 

 
 The Mayor on behalf of Councillors, congratulated Director Infrastructure Environment on her 

successful appointment. 
 
  
11. NOTICES OF MOTION 
 

Nil. 

12. URGENT SPECIAL BUSINESS 
 

Nil. 
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13. CONFIDENTIAL ITEMS 
 

The reports are confidential in accordance with Section 66(2)(a) of the Local Government Act 

2020, which permits the meeting to be closed to consider confidential information. 

 

RECOMMENDATION 

 

That Council closes the Ordinary Meeting of Council 16 March 2021, in accordance 

with Section 66 (2)(a) of the Local Government Act 2020, in order to consider 

confidential matters. 

 

MOVED COUNCILLOR MALTBY     

That the recommendation be adopted. 

SECONDED COUNCILLOR HENDERSON         

CARRIED. 

This part of the meeting closed at 7.26 pm. 

 

14. MEETING CLOSE 
 
 Meeting closed at 7.52 pm. 
 
 


