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Mayor’s Foreword
This Environment Strategy has been developed 
as the nations of the world are preparing to 
meet in Paris to see whether they can agree 
on a global approach to reduce the emission 
of climate changing gases. By the time our 
Shire’s new Strategy is written in 2025 we 
will know whether humanity has acted quickly 
enough to preserve a habitable planet for future 
generations. What a momentous decade.

The climate is already changing and impacting 
on our country and Shire. That impact will 
increase, with more heatwaves, droughts, 
floods and fires. This will affect our food 
growers, our home and work environments, our 
cost of living, our beloved country. 

A combined effort is needed to strengthen our 
resilience, mitigate the impact of and reduce 
our contribution to climate change. Our Shire is 
blessed with great expertise, passion, energy 
and wisdom and these strengths support 
Council’s efforts and keep us accountable. The 
community’s input into this Strategy has been 
of vital importance in shaping the document 
and is highly valued and appreciated.

In this Strategy we have promised to undertake 
actions that are under the direct control of 
Council including generating more renewable 
energy, embedding environmental cost and 
benefit into all of our decision making and 
reviewing our planning scheme. We seek to 
lead by example both to the community and 
the local government sector. We have also 
promised to work collaboratively with our local 
groups, citizens and government agencies to 
care for our country. 

Many of the Strategy’s priority areas are linked 
such as climate change and greenhouse 
gas from waste. The Strategy’s action plans 
will deliver activities that drive change, from 
urban waterways to waste management, asset 
management to water use. These plans either 
already exist and are being implemented or 
will be developed with further opportunities for 
input from the community. Effective reporting 
by Council will ensure transparency and 
accountability to the community and other 
levels of government. 

The Strategy will be reviewed after the release 
of each new Council Plan, at the start of each 
new term of Council.

Finally, it’s important to recognise the 
substantial contribution of the many local 
organisations undertaking significant 
environmental and sustainability work across 
the Shire. Some wonderful outcomes are being 
achieved by The Hub Foundation, Renewable 
Newstead, Mount Alexander Sustainability 
Group, Connecting Country and the many 
Landcare groups and ‘Friends of’ groups in our 
region. 

Council invites everyone to work together 
throughout this momentous decade.

Cr Christine Henderson
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Traditional Owner Acknowledgment
The Mount Alexander Shire Council (Council) 
acknowledges that the traditional owners of 
this land, the Dja Dja Wurrung people, proudly 
survive. They continue to practice their culture 
and customs. 

Dja Dja Wurrung people experience a close 
cultural, spiritual, physical, social, historical and 
economic relationship with the land and waters 
that make up their country, which includes 
Mount Alexander Shire. 

Council recognises the traditional and cultural 
association of Dja Dja Wurrung people to their 
country today.

Council recognises the Recognition and 
Settlement Agreement  between the Victorian 
Government and the Dja Dja Wurrung Clans 
Aboriginal Corporation.
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Introduction

Context
In the context of climate change, biodiversity decline 
and other trends, the decade ahead is a time for 
human culture to change. 

The overarching challenge is to move from an 
exploitative relationship with our planet to a 
symbiotic one, both in spirit and action.

For example, by the rapid transition to renewable 
energy sources, the conscientious improvement 
of the condition of the natural environment and the 
development of a culture where waste is minimised. 

This relationship will be realised by Council and the 
community together in partnership. 

Purpose 
The purpose of the Environment Strategy 2015-
2025 (the Strategy) is to clearly define and 
communicate Mount Alexander Shire Council’s 
strategic approach to its environmental 
stewardship role for the period 2015-2025.

Scope
The scope of the Strategy is limited to Council’s 
operations as a local government organisation. 

This scope includes those things that Council 
has control over, can influence significantly, or 
can advocate for (see Figure 1). 

The Strategy scope does not include everything 
within the whole municipality.

Actions and Revisions
As the Strategy has a long timeframe of ten 
years, detailed actions will be written in relevant 
Key strategic tasks such as action plans and 
policies.

The Strategy will be revised following the public 
release of each new Council Plan. 

Advocate

Influence

Control

Figure 1: Scope of Council’s operations and 
this Strategy4



Terms
In Mount Alexander Shire the terms 
‘sustainability’ and ‘environment’ have often 
been used to distinguish between efforts 
focused on the built environment (sustainability) 
and efforts focused on the natural environment.

In this document the terms ‘sustainability and 
environment’ are used together to communicate 
the interconnectedness of the built and natural 
environment.

Roles of Council
Council’s operations are diverse and 
widespread. Council’s core roles relate to the 
management of community infrastructure, 
the provision of community services and the 
enforcement of laws.

Community infrastructure includes roads, 
bridges, drains, buildings, walking/cycling 
paths, recreation facilities, and parks and 
gardens.

Community services include property 
services, home and community care services, 
recreational services, environmental services, 
and cultural and heritage services.

Council enforces State and local laws 
relating to matters such as land use planning, 
environment protection, public health, traffic 
and parking, and animal management.

Council regularly reviews its operations to 
ensure that it is continuously improving.

Land Use Planning
Under Victoria’s planning system local councils 
and the State Government develop planning 
schemes to control land use and development 
and to ensure the protection and conservation 
of land. Council is the responsible authority for 
issuing planning permits and administering the 
planning scheme. Some components of the 
planning scheme can be influenced by Council 
and the community and other components less 
so.

For example, the planning scheme has little 
capacity to control the design of buildings in 
residential areas. On the other hand, Council 
develops the Municipal Strategic Statement 
and selects the appropriate zones and overlays 
from the Victorian Planning Provisions. 
This provides Council with the ability to 
create overlays to protect significant natural 
environment assets, for example.

The community can also influence elements 
of the land use planning system. For example, 
a person who is affected by a planning 
permit application can advocate to the permit 
applicant, inspect plans and lodge a written 
objection to Council.

Community members can also be more 
proactively involved in influencing the 
planning system by taking part in community 
engagement around strategic land-use studies 
that will lead to changes to the planning 
scheme. The community can also lead 
discussions with developers or undertake their 
own developments to lead by example.

To learn more about the Victorian Planning 
Provisions and land use planning visit 
http://www.dtpli.vic.gov.au/planning/about-
planning
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Strategy Development Process

Legislation 
Development of this Strategy has involved 
the consideration of relevant legislation and 
planning documents.

The Victorian Local Government Act 1989 
administers the local government sector in 
Victoria and requires that Council prepare:  

• A Council Plan: a four year plan to be 
produced by Council shortly after each 
Council general election.

• A Long-Term Financial Plan: a rolling plan 
that outlines the financial and non-financial 
resources required to implement the 
Council Plan and any other plan adopted by 
the Council, for example this Strategy.

• A budget for each financial year. 

• An Annual Report each financial year.

This Strategy is a key Council document and 
sits below the Council Plan. 

An Annual Plan is developed each year to 
implement the Council Plan. 

Key strategic tasks contained in this Strategy 
will be scheduled in Annual Plans and 
resourced through annual budgets.

Implementation of this Strategy will be reported 
in the Annual Report (see Figure 2). 

Commonwealth and State 
Legislation and Policy

Regional and Municipal 
Strategic Documents

Long-term Financial Plan

Council Plan

Environment Strategy

Annual Plan and Annual 
Budget

Key Strategic Tasks

Annual Report

Figure 2: Planning Hierarchy
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In addition to the Local Government Act, other 
key legislation includes, but is not limited to, the 
following: 

• The Commonwealth Environment 
Protection and Biodiversity Conservation 
Act 1999  which provides the national legal 
framework to protect and manage nationally 
and internationally important flora, fauna, 
ecological communities and heritage 
places.

• The Flora and Fauna Guarantee Act 1988 
which provides the key Victorian legislation 
for the conservation of threatened species 
and communities and for the management 
of potentially threatening processes.

• The Victorian Catchment and Land 
Protection Act 1994 which is the main 
legislation covering noxious weed and pest 
animal management in Victoria. 

• The Victorian Conservation Trust Act 1972 
which establishes the Trust for Nature and 
enables people to contribute to nature 
conservation by covenanting land or 
donating land or money.

• The Aboriginal Heritage Act 2006 which 
provides protection for all Aboriginal places, 
objects and human remains in Victoria.

• The Victorian Environment Protection Act 
1970 which creates the Environmental 
Protection Authority to administer the 
protection of air, water and land quality and 
noise pollution.  

• The Victorian Planning and Environment 
Act 1987 which is the framework for the 
planning, development and protection of 
land in Victoria. 

• The Victorian Building Act 1993 which 
provides for the regulation of building and 
building standards in Victoria. The National 
Construction Code outlines the energy 
efficiency requirements of buildings.

Strategic Plans
A number of key planning documents have 
informed this Strategy. 

• The Loddon Mallee South Regional Growth 
Plan identifies key settlements in our 
municipality and surrounding areas where 
growth is to be directed while avoiding sites 
of high natural hazard such as bushfire and 
flood, and protecting natural environment 
assets.

• Local community-based action plans have 
been developed for townships in the Shire 
to articulate their needs and aspirations. 
These plans provide place-based guidance 
to Council on a range of issues important to 
the community.

• Council’s Project Priorities document 
outlines key projects that are central to 
the future growth and prosperity of the 
municipality.

• Other strategic plans of Council, such 
as the Economic Development Strategy, 
outline a strategic approach to specific 
topics. 

In addition, strategic plans of relevant regional 
agencies such as the North Central Catchment 
Management Authority, the Loddon Mallee 
Waste and Resource Recovery Group and 
Commonwealth and State Government 
departments remain informative and instructive. 
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Document Evaluation
Development of this Strategy involved an 
evaluation of the Mount Alexander Shire 
Council Environment Strategy 2011-2014. 
Recognising the strengths and weaknesses 
of the 2011-2014 document, this Strategy is 
a high-level, stand-alone, succinct document. 
Specific implementation actions will now be 
detailed only in supporting topic-based key 
strategic tasks, for example the Roadside 
Conservation Management Plan. This new 
approach will enable a clear planning hierarchy 
and more intensive community input on specific 
issues.

To ensure this Strategy is implemented 
successfully, a comprehensive monitoring 
and evaluation plan will be implemented. The 
evaluation questions for each of the eight 
priority areas are a key component of the 
monitoring and evaluation plan.

The community will be kept informed about 
implementation of this Strategy through 
Council’s Sustainability and Environment 
E-newsletter. Community members can 
subscribe to receive the E-newsletter via 
Council’s website.

Community Engagement
One of the strengths of the former Environment 
Strategy was its recognition of the importance 
of the community and Council working together. 
This message has been emphasised by 
the community and Councillors during the 
development of this Strategy. Community 
engagement to develop this Strategy has 
included:

• A community survey (see Community 
Aspirations below).

• Six key stakeholder meetings.

• Four facilitated community meetings.

• A public comment period. 

• Internal staff consultation.

• Communication with the Dja Dja Wurrung 
Clans Aboriginal Corporation.

• A meeting with Council’s Youth Advisory 
Group.

• Individual meetings with community groups 
and individuals to discuss the final draft.

Strategy Development Process
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Community Priorities

In developing this Strategy, the Mount 
Alexander Shire community was asked to 
select, from a list of 28 community derived 
options, their top five priorities. Council 
received 303 responses. Ranked in order, the 
respondent’s top five priority areas were:

The planning 
scheme recognises 
and protects natural 

assets

Sustainable funding 
and support for 

Landcare and other 
community groups

Renewable 
energy

Innovative waste 
management  

Environmentalism 
and sustainability 

become mainstream

These five 
community 
priorities influence 
Council’s 
environmental 
stewardship role. 

2

5

3

4

1
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Strategy

Vision 
The vision has continued on from the 
Environment Strategy 2011-2014. It speaks 
to the need for the community and Council to 
collaborate to create carbon neutral, low waste 
communities in healthy and thriving natural 
ecosystems.

A Shire known as a place for sustainability, 
with healthy ecosystems in a rural/bushland 
environment and emitting zero nett carbon 
emissions.

A Council with a strong reputation for its 
environmental commitments, acknowledged as 
a leader in local rural sustainable development 
nationally and internationally.

Council has strong partnerships and 
relationships and leads with actions that 
strengthen the fabric and resilience of 
neighbourhoods and communities in the Shire, 
and is a hub of innovation in sustainable 
solutions.

A community aware, proud and active in caring 
for the environment and living sustainably, 
where land owners and managers actively 
protect biodiversity and are strongly engaged 
and supported by Council actions on the 
environment.

Functions
Council’s vision will be realised in three ways:

Partnerships Positions Programs

These three functions support each 
other and the vision (see Figure 3).

Partnerships with the community and 
external organisations enable greater 
achievements.

Positions outline Council’s internal and 
external stances.  

Programs address Council’s core roles 
as they relate to waste management, 
natural environment management, and 
climate change.

Vision

Partnerships

Programs Positions

Figure 3: Council’s three functions
10



Reading the Priority Areas 
The eight strategic priority areas are outlined 
on the following pages. Each priority area 
includes:

• A long-term goal that Council aspires to 
achieve in the next 10-25 years.

• An intermediate outcome that Council aims 
to achieve during the 10 year lifecycle of 
this Strategy.

• An evaluation question that will be used to 
measure achievement of the intermediate 
outcome as part of a more in-depth 
evaluation plan.

• Key strategic tasks that will be undertaken 
to achieve the intermediate outcome.

• Links to the community priority/s that 
are most pertinent to the priority area of 
Council.

Priority Areas 
The three functions encapsulate Council’s eight 
strategic priority areas.

Partnerships

1  Enable the community to take action

2  Collaborate with external organisations

Positions

3  Council leads by example

4  
Sustainability and Environment Team is 
a corporate resource

5  
Reduce resource consumption across 
Council

Programs

6  
Improve resource recovery facilities and 
services

7  Protect natural environment assets

8  
Integrate our response to climate 
change

11



Enable the community to take action 

• Continue to provide financial 
support to community groups, 
for example through the annual 
Community Grants Program. 

• Develop and implement 
community engagement and 
behaviour change programs 
and initiatives. 

• Develop and implement 
memoranda of understanding 
with key community groups.

Long-term Goal
In partnership with Council, more residents and 
businesses are engaged in sustainability and 
environment activities. 

Intermediate Outcome
Partnerships with the community deliver 
opportunities for residents and businesses 
to engage in sustainability and environment 
activities.

Evaluation Question
What opportunities have there been for the 
community to engage in sustainability and 
environment as a result of partnerships with 
Council?

Mount Alexander Shire is endowed with 
a community that is passionate and 
knowledgeable about sustainability and the 
environment and is energetic in taking action. 

Council and the community will need to partner 
together to enable the vision of this Strategy 
to be achieved. This partnership will include 
formal memoranda of understanding with key 
community groups, the delivery of community 
behaviour change programs, the two-way 
provision of expert advice, the funding of 
community-based projects and the delivery of 
Council’s land stewardship program.

Importantly, Council will continue to advocate to 
the State and Commonwealth Governments to 
enable the realisation of community aspirations 
related to sustainability and the environment. 
This advocacy work will include sustainable 
funding for Landcare and other community 
groups, better public transport connections and 
the implementation of key projects from local 
community plans.

Partnerships: Priority Area 1

Link to Community Priorities

Key Strategic Tasks 

1
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Collaborate with external organisations

• Continue membership of the 
Loddon Mallee Waste and 
Resource Recovery Group.

• Establish a local government 
natural environment regional 
alliance.

• Continue membership of 
Central Victorian Greenhouse 
Alliance.

• Develop a strategic plan 
for urban waterways in 
Castlemaine, Campbells Creek 
and Chewton.

Long-term Goal
Sustainability and environment collaborations 
are central to Council operations and are 
delivering tangible community benefits.

Intermediate Outcome
Council maintains and develops 
collaborations with external organisations, 
and through these collaborations is 
working on ambitious sustainability and 
environment projects.

Evaluation Question
What evidence is there that Council has 
developed collaborations and that these are 
delivering tangible community benefits?

Council will continue working with other 
councils to undertake ambitious sustainability 
and environment projects. Inter-council 
collaboration will occur through existing 
associations and through the development of 
new relationships and alliances. 

Council will also continue to collaborate with 
other local and regional external organisations 
to ensure that the best interests of the 
municipality are progressed. For example, 
Council will collaborate with the relevant 
groups and external organisations to develop 

a strategic plan for urban waterways within 
Castlemaine, Campbells Creek and Chewton.

When appropriate, Council will collaborate with 
external organisations, including Landcare and 
‘Friends of’ groups, to advocate to the State 
and Commonwealth Governments.

Partnerships: Priority Area 2

Link to Community Priorities

Key Strategic Tasks 

2
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Council, through leading by example, can help 
make environmentalism and sustainability 
mainstream in Mount Alexander Shire.

Council leadership can be expressed in many 
ways. For example, by developing evidence-
based policy statements regarding issues such 
as climate change, by adopting cost effective 
approaches and appropriate eco-technologies 
such as LED streetlights and by using its 
unique statutory responsibilities to further 
sustainability and environment aims such as 
rate rebates for properties with a conservation 
covenant in place.

To make the greatest impact, Council will focus 
its leadership efforts on those areas where 
it has identified the greatest opportunity to 
improve its own operations and at the same 
time provide a leading example. 

Council leadership will require a closer working 
relationship with the significant sustainability 
and environment expertise and wisdom in our 
community. 

 

Long-Term Goal
Council is recognised as a rural local 
government leader in sustainability and 
environment.

Intermediate Outcome
Council sustainability and environment 
leadership is commended by the Shire 
community and beyond.

Evaluation Question
What evidence is there that Council 
sustainability and environment leadership is 
recognised in the Shire community and more 
broadly?

• Develop policy and/or position 
statements relating to key 
issues.

• Use statutory responsibilities to 
influence better sustainability 
and natural environment 
outcomes.

• Advocate to the State and 
Commonwealth Governments.

Council leads by example

Key Strategic Tasks 

3
Positions: Priority Area 3

Link to Community Priorities
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• Identify, rank and reduce the 
significant environmental 
impacts of all Council projects 
and services. 

• Utilise internal sustainability 
and environment expertise 
particularly at project scoping 
stages.

• Enable and encourage staff to 
fully consider sustainability and 
environment matters.

Within Council’s operations, improving the 
sustainability and environment of the Shire is 
the work and responsibility of all staff. 

This priority area formalises the role of 
sustainability and environment staff in building 
the capacity of all staff to fully consider waste, 
the natural environment and climate change.  

Full consideration of sustainability and 
environment requires Council to function in an 
integrated way. It is especially important that 
sustainability and environment is considered at 
the early scoping stage of projects or services 

when every operational element can be taken 
into account. For example, the refurbishment of 
an existing, significant infrastructure asset may 
change when climate change projections for 
the municipality are fully considered. Similarly, 
the character of a proposed subdivision 
plan may be altered when the contribution 
of remnant native vegetation to landscape 
amenity is considered.

Sustainability and Environment 
Team is a corporate resource

Key Strategic Tasks Long-Term Goal
Council projects and services improve the 
sustainability and environment of the Shire.

Intermediate Outcome
All Council projects and services 
incorporate suitable environment and 
sustainability measures.

Evaluation Question
What evidence is there that sustainability and 
environment priorities and considerations are 
embedded in Council operations?

4
Positions: Priority Area 4

Link to Community Priorities
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Council routinely seeks to minimise resource 
consumption in the delivery of projects and 
services. Examples include water sensitive 
urban landscape design, a paper-free digital 
records management system and energy 
efficiency measures.

Council also routinely seeks to make wise use 
of existing assets through thoughtful operation, 
maintenance and renewal.

A future focus for Council is to further improve 
its sustainable procurement practices.  
Sustainable procurement is about reducing 
the adverse, and increasing the beneficial, 
environmental, social and economic impacts of 
the products and services Council purchases 
or uses. Sustainable procurement relates to 
everything Council purchases or uses from 
catering to concrete. 

Long-Term Goal
A Council culture of minimised consumption.

Intermediate Outcome
Council implements best practice in 
sustainable procurement and resource use.

Evaluation Question
To what extent is Council demonstrating best 
practice sustainable procurement and resource 
use activities?

• Implement the Sustainable 
Procurement Policy.

• Develop and implement new 
Sustainable Water Use Plan.

• Continue to improve resource 
efficiency, including energy 
efficiency, across Council 
operations.

• Undertake independent 
benchmarking of Council 
practices.

Reduce resource 
consumption across Council

Key Strategic Tasks 

Positions: Priority Area 5
5

Link to Community Priorities
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Council provides kerbside rubbish and recycling 
collection, public litter bin collection and public 
waste management facilities at Castlemaine 
and Maldon.

As a core Council service, it is vital to 
continually innovate and improve the delivery 
of waste and resource recovery within the 
Shire. To this end Council continues to examine 
its waste operations and research new and 
improved approaches, for example waste to 
energy opportunities.

Improving waste management will require the 
community to generate less waste and Council 
to increase its diversion of waste from landfill, 
including green organic waste.

Council has the capacity to influence 
community behaviour regarding waste through 
education and compliance.

Reducing the impact of waste will include 
rehabilitating old landfill sites as public open 
space and reducing greenhouse gas emissions 
from current waste management facilities.

Long-Term Goal
Towards zero waste. 

Intermediate Outcome
Council runs a range of programs and 
services to reduce waste to landfill, 
including the separation and diversion of 
organic waste. 

Evaluation Question 
To what extent have Council programs and 
services reduced waste to landfill, including the 
separation and diversion of waste?

• Develop and implement a new 
Waste and Resource Recovery 
Management Plan. 

• Implement the Castlemaine 
Waste Management Facility 
Master Plan.

• Maximise the diversion of 
waste from landfill, including 
organic waste.

Improve resource recovery 
facilities and services

Key Strategic Tasks 

Programs: Priority Area 6
6

Link to Community Priorities
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Natural environment assets are places recognised 
as having environmental or intrinsic community 
value at a national, state, regional or local 
community level. 

In our municipality a range of natural environment 
assets exist. These include waterways, habitat for 
indigenous species, rare or threatened vegetation 
types and high quality remnant vegetation patches. 
Scattered or degraded environment assets, such 
as trees that occur in paddocks or on roadsides, 
or sites that are locally significant and can be 
rehabilitated, also make a significant contribution to 
the overall environmental value of the municipality. 
These assets provide a range of ‘ecosystem 
services’ such as clean air and water, climate 
regulation and public open space. 

Council manages a diverse land portfolio. To 
improve the condition of priority natural environment 
assets, Council must make the best use of available 
resources. Council will lead an asset-based priority 
setting process incorporating community input.

On private land, Council will protect natural 
environment assets through targeted amendments 
to the planning scheme. Using its rates, compliance, 
and education functions, Council will assist 
landholders through a land stewardship program.

In addition, Council will collaborate with the many 
external organisations and community groups doing 
great work to increase the extent and connectivity of 
natural environment assets across the municipality. 

Long-Term Goal
The natural environment is healthy and thriving. 

Intermediate Outcome
Priority natural environment assets are 
protected and are improving in ecological 
condition.

Evaluation Question
What evidence is there that prioritised natural 
environment assets are being protected and 
have improved?

• Develop and implement a 
Public Open Space Strategy. 

• Implement the Roadside 
Conservation Management 
Plan.

• Implement recommendations 
from the Rural Land Study.

• Develop and implement 
site specific environmental 
management plans for priority 
assets. 

• Review and amend the 
planning scheme. 

Protect natural 
environment assets

Key Strategic Tasks 

Programs: Priority Area 7
7

Link to Community Priorities
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Climate change in our region is expected to 
increase temperatures, resulting in more hot 
days and fire-weather, fewer frosts, less rain 
in the cooler months but more intense rainfall 
events when they do occur. Adapting to these 
changes and reducing further impacts, will 
require Council’s thoughtful consideration.

As weather extremes will affect some people 
more than others, Council will provide targeted 
support to assist those in our community that 
are most vulnerable. Council will also continue 
its emergency management role, including 
support for community-based emergency 
preparations. Other community-based 
adaptation measures, such as community food 
gardens, will be supported. 

Council has a role to play in mitigating climate 
change by reducing its carbon emissions.
Council will actively transition to 100 percent 
renewable energy across its operations and will 
support community-based efforts to transition to 
renewable energy in a way that is sensitive to 
heritage and other community values. 

Council will actively seek solutions that 
minimise emissions from its landfill and  
fleet and lead the transition to a low  
carbon economy.

Long-Term Goal
Council is carbon neutral and is resilient to the 
impacts of climate change.

Intermediate Outcome
Council has integrated consideration of 
climate change into all operations and 
actively influences and advocates about 
adaptation and mitigation more broadly.

Evaluation Question
To what extent has Council integrated climate 
change across its operations and actively 
influenced and advocated to the community 
and others?

• Implement the Regional 
Climate Adaptation Plan.

• Develop and implement the 
Climate Change Action Plan.

• Through relevant planning 
manage and minimise the 
impacts on Council and the 
community from heatwaves, 
fires, floods and other extreme 
weather events. 

Integrate our response 
to climate change

Key Strategic Tasks 

Programs: Priority Area 8
8

Link to Community Priorities
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LEGENDS: 

FUNDING SOURCE 

Code Description 

 DSDBI  Department of State Development, Business and Innovation 

CNDRP Commonwealth Natural Disaster Recovery Program 

CEEP Community Energy Efficiency Program 

Council Council 

CI Council Insurance 

CFA Country Fire Authority 

CRBI Country Roads and Bridges Initiatives 

DEPI Department of  Environment and Primary Industries 

DEECD Department of Education and Early Childhood Development 

DoAG Department of Health and Ageing 

DHHS Department of Health and Human Services 

DHHS Department of Health and Human Services 

DPCD Department of Planning and Community Development 

DSEWPC Department of Sustainability Environment Water Population and Community 

DTPLI Department of Transport Planning and Local Infrastructure 

Office of Women's 
Affairs 

DHS 

DSDBI DSDBI 

DTPLI DTPLI 

EPA Environment Protection Authority 

FG Federal Government 

HV Heritage Victoria 

LLP Living Libraries Program 

OLV Office of Living Victoria 

Powercor Powercor 

RLCIP Regional and Local Community Infrastructure Program 

RDV Regional Development Victoria 

RtR Roads to Recovery 

SRV Sport and Recreation Victoria 

SV Sustainability Victoria 

VBRRA Victoria Bushfire Reconstruction and Recovery Authority 

RESPONSIBLE OFFICERS (RO) 

Code Description 

MCW Manager Community Wellbeing 

MIS Manager Information Services 

CMC Coordinator Media & Communications 

DSC Director Sustainable Communities 

DSD Director Sustainable Development 2



 
 

MDS Manager Development Services 

MHE Manager Healthy Environments 

MF Manager Finance 

MI Manager Infrastructure 

MLE Manager Local Economy 

CEO Chief Executive Officer 

MG Manager Governance 

DCS Director Corporate Support 

MLC Manager Liveable Communities 

MOD Manager Organisational Development 
  

 

 

 

3



 
 

 
  

ANNUAL PLAN 2014/2015 

 

The annual plan outlines the actions for 2014/2015 that will implement key priorities from the Council Plan 2013/2017. 

The actions are presented under each of the key priorities as follows: 

 
 

 

    

  

A VIBRANT HEALTHY COMMUNITY 

We will have a healthy, resilient and involved community. We will develop activities that advance our heritage, sports, 
culture and the arts.  
BETTER COMMUNITY FACILITIES 

We will maintain and renew our facilities to provide better buildings, roads, footpaths, tracks and trails, parks and 
gardens, for our community.  
A THRIVING LOCAL ECONOMY 

We will promote our Shire as a great place to invest, innovate and do business. We will encourage tourism in our Shire by 
showcasing our heritage, environment and local creative industries 
BUILDING SUSTAINABLE COMMUNITIES 

We will demonstrate leadership in sustainability. We will foster the ongoing development of environmentally 
responsible, liveable communities across the Shire.  
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A VIBRANT HEALTHY COMMUNITY 

Action Budget 
2014/2015 

Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Collaborate with local indigenous 
representatives to develop and 
implement a program of 
activities  that support and 
promote the local indigenous 
community. 

$0 Council MLC Ongoing Completed.   
For details refer to the Annual 
Report 2014/2015. 

Complete actions and objectives 
outlined in the Domestic Animal 
Management Plan. 

$0 Council LL Ongoing Completed.   
For details refer to the Annual 
Report 2014/2015 

Conduct the youth awards 
program to celebrate and 
acknowledge the contribution of 
young people to community life. 

$2,500 Council YDO Apr-2015 Completed.   
 

Connect and engage young 
people in the Shire though the 
Youth Advisory Group. 

$16,250 Council YDO Jun-2015 Completed. 

Implement the high priority 
actions in the Prevention of 
Violence Against Women project 
Plan. 

$95,455 Office of 
Women's 

Affairs 

MLC Dec-2014 Completed.  

Implement the priorities in the 
Mount Alexander Shire Arts 
Strategy including arts holiday 
programs and mentoring 
opportunities for young people; 
Arts Forum 2014/2015; Arts 
Strategy and Public Art Policy 
Review. 

$24,500  MAC Jun-2015 Completed.   
For details refer to the Annual 
Report 2014/2015 

Participate in Connect Central 
Castlemaine to improve the 
coordination of community 
agencies that support vulnerable 
and disadvantaged young people 
in the Shire. 

$12,000 Council YDO Jun-2015 Completed. 

Partner with communities, 
agencies and neighbouring 
municipalities to strengthen 
emergency and disaster 
planning, awareness and 
preparedness. 

$120,000  EMC Ongoing Completed.   
For details refer to the Annual 
Report 2014/2015 

Prepare annual funding 
agreements to support the 
Castlemaine Art Gallery, Buda 
Historic Home and Garden and 
the Castlemaine State Festival. 

$60,580 Council MAC Nov-2014 Completed. 

Provide outreach to the harder 
to reach potential clients of 
Home and Community Care, 
particularly people experiencing 
financial disadvantage and 
dementia. 

$109,000 DHHS CSP Ongoing Completed. 

Review the capacity to deliver 
aged and disability services in 
the context of changing demand 
and external funding 

$0 Council CSP Dec-2014 Completed. 
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arrangements. 

Upgrade Council's website and 
implement a social media 
program to improve Community 
Information. 

$20,000 Council CMC Apr-2015 Completed 

Work in partnership with other 
early years providers to provide 
a supported playgroup to 
support vulnerable families. 

$0 Council MCH Ongoing Completed 

Work with partner organisations 
to support the youth parliament 
program. 

$4,500 Council YDO Aug-2014 Completed 

Work with the YMCA and local 
schools to deliver an after-hours 
school care program and holiday 
program. 

$0 Council MCW Ongoing Completed 

   

BETTER COMMUNITY FACILITIES 

Action Budget 
2014/2015 

Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Advocate for improved public 
transport  within the Shire and 
also to improve connectivity with 
neighbouring local government 
areas and Melbourne. 

$0 Council MLC Ongoing Completed.   
For details refer to the Annual 
Report 2014/2015. 

Commence an Essential Safety 
Measures (ESM) audit of council 
buildings and subsequent 
installation of ESM equipment to 
bring our buildings up to the 
current requirements. 

$120,000 Council CBO Dec-2014 Completed. 

Complete the bridge renewal 
program including bridges at 
Cemetery Road in Newstead and 
Fryers Road in Elphinstone. 

$750,000 Council MI Jun-2015 The contract has been 
awarded, works have 
commenced and will be 
completed in September 2015. 

Complete the construction of a 
new footpath along Blakeley 
Road from North Street to 
Damascus Street, Castlemaine 
and in Lyons Street from 
Codrington Street to Peel Street 
and Panmure Street from Lyons 
Street to Canrobert Street in 
Newstead. 

$431,000 Council MI Mar-2015 Completed 

Complete the program of 
upgrades to the local sealed 
roads across the Shire. 

$700,000 CRBI MI Apr-2015 Completed. 

Develop a Community Facilities 
Asset Management Plan that 
provides a framework and an 
accurate record of all Council 
owned and managed facilities to 

$75,000 Council AMC Dec-2014 Completed. 
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establish a schedule for targeted 
refurbishments, preventative 
maintenance and urgent repairs. 

Develop an Open Space Strategy 
that will establish a 
comprehensive open space 
planning framework. This 
framework will provide the basis 
for the future planning and 
development of the open space 
network in the Shire. 

$70,000 Council MLC Jun-2015 The Draft Public Open Space 
Strategy Situational Analysis 
completed with the final 
Strategy due to be presented to 
Council in December 2015. 

Develop service level and user 
agreements to improve 
management arrangements at 
recreation reserves across the 
Shire. 

$0 Council AR Jun-2015 Completed. Harcourt 
Recreation Reserve and 
Newstead Recreation Reserve 
underway.  

Implement a project to harvest 
water from roofs of the Harcourt 
Leisure Centre and Harcourt 
Valley Primary School to use for 
irrigation on the Harcourt 
Recreation Reserve Oval. 

$143,000 Office of 
Living 

Victoria 

AR Mar-2015 Project not proceeding, Council 
has withdrawn from agreement 
with Office for Living Victoria. 

Improve flood management by 
addressing known drainage 
issues in McKendry Street 
Castlemaine and Church Street 
Chewton. 

$100,000 Council MI Jun-2015 Completed 

Install lighting at Camp Reserve 
including associated power 
upgrade, parking and safety 
works to enable increased use of 
facilities at the Reserve. 

$550,000 Council AR May-2015 State Government funding 
underway. The tender was 
released 4 July 2015 and works 
due to commence late August 
2015 with completion due 
December 2015. 

Prepare a design and cost 
estimates for a new playground 
located at the St James Park 
Harcourt. 

$15,000 Council AR Mar-2015 Site selection being finalized. 

Refurbish the South Castlemaine 
kindergarten building, including 
to provide universal access to 
the kindergarten yard. 

$100,000 Council MCW Jun-2015 Completed 

Replace the kitchen at Taradale 
Community Hall and update 
kitchen at Bill Woodfull Reserve 
to make them compliant with 
current standards. 

$125,000 Council MI Mar-2015 Works for the Taradale Hall 
kitchen are 90% complete; and 
will be finalised July 2015. 
Bill Woodfull Reserve kitchen 
project being re-scoped due to 
funding limitations. 

Replace the Town Hall roof and 
supporting structures including 
upgrades to ensure compliance 
with current building and safety 
requirements. 

$880,000 Council MI Jan-2015 Completed. 

Review options for Castlemaine's 
Cultural Precinct to determine 
current and predicted usage of 
these buildings and present 
options for the best way to 
provide contemporary cultural 
facilities that meet future need. 

$50,000 Council/ 
RDV 

MAC Jun-2015 Consultant appointed. 
Inception meeting held in May. 
PCG and reference group 
meetings have commenced, 
and project has been time lined 
for delivery of the 
Recommendations Report in 
September 2015. 

8



Undertake a tree maintenance 
and audit program to facilitate 
systematic tree assessment and 
best practice tree management 
to mitigate tree risk for residents 
and visitors to the Shire. 

$50,000 Council MI Jun-2015 Completed. 

Undertake annual building 
renewal program including 
replacement of flooring at 
Maldon Community Centre and 
Metcalf Hall, replacement of 
septic systems at Taradale and 
Guildford Community halls and 
replace external cladding at 
Maldon Pre-school. 

$360,000 Council MI Jun-2015 Completed. 

Undertake works in Castlemaine 
CBD to improve access to public 
community facilities and remove 
barriers or missing links to 
complete networks or routes to 
these facilities. 

$210,000 Council MI Jun-2015 Contractor issues have delayed 
the project; rescoping works to 
be undertaken in July - August 
2015. 

Upgrade lighting and equipment 
in Phee Broadway Theater to 
improve functionality resulting in 
increased use of the theatre and 
reduction in emissions. 

$50,000 Council MAC Feb-2015 Completed.  

Upgrade standpipe in Tivey 
Street Newstead to Avdata 
System (for billing and water 
wastage reduction) and remove 
standpipe at Newstead Rural 
Transaction Centre due to load 
limit restriction on this local 
road. 

$30,000 Council MI Jun-2015 Completed. 

A THRIVING LOCAL ECONOMY
Action Budget 

2014/2015 
Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Complete detailed designs for 
the new Maldon Visitor 
Information Centre. 

$117,450 Council MLE Jun-2015 Completed 

Construct a footpath from 
Prendergast Street to the start 
of Stage 2 of the Wesley Hill 
Business Park to improve the 
connectivity of the Business 
Park. 

$70,000 Council MLE Jun-2015 Project has been deferred 
until 2015/2016, as funding 
was reallocated to higher 
priority infrastructure projects 
for 2014/2015. 

Continue the program of town 
centre beautification through 
tree plantings. 

$25,000 SPG Ongoing Completed 

Implement a business awards 
program in conjunction with 
Business Mount Alexander. 

$10,000 MLE Apr-2015 Completed  

Provide support for the 
establishment of Business 
Mount Alexander. 

$5,000 Council MLE Jun-2015 Completed 

Support communities to 
finalise community plans for 
Castlemaine, Maldon and 
Campbells Creek. 

$71,530 Department 
of Transport 
Planning and 

Local 

MLC Dec-2014 Community plans for 
Chewton, Campbells Creek 
and Tarrangower completed. 
Draft Castlemaine Community9



Infrastructure Plan due by September 2015. 

Work with local businesses and 
community members to 
develop a Shire wide digital 
strategy. 

$10,000 Council MLE May-2015 Completed.   
For details refer to the Annual 
Report 2014/2015. 

BUILDING SUSTAINABLE COMMUNITIES

Action Budget 
2014/2015 

Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Conduct a community 
education and engagement 
program to promote the value 
of heritage to Mount Alexander 
Shire. 

$5,000 Council MLE Apr-2015 Completed 

Conduct a heritage award 
program. 

$6,000 Council MLE Dec-2014 Completed 

Continue the delivery of the 
Sustainable Living Workshop 
Series to help local residents 
and farmers live and work 
more sustainably. 

$0 Council SO Jun-2015 Completed 

Continue to implement the 
Greenhouse Action Plan 
including investigating offsets 
schemes and reporting on 
them, continuing to undertake 
energy audits for our facilities 
and conduct a series of 
seminars to build supplier 
capacity to respond to Council's 
sustainability requirements. 

$35,700 Council MHE Jun-2015 Completed 

Continue to implement the 
Roadside Conservation 
management Plan including: 
implementing Best Practice for 
works Commonly Undertaken 
Within Road Reserves Model, 
developing clear processes and 
communication material for 
customer requests for roadside 
weeds and vegetation 
management, as well as on 
ground works to remove weeds 
on roadsides. 

$36,500 Council MHE Jun-2015 Completed. 

Continue to participate in the 
MAV Step Planning process to 
improve systems and 
processes. 

$46,900  DSDBI MSD Jun-2015 Completed. 
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Establish a Castlemaine Urban 
Waterways Working Group and 
continue to improve the 
amenity of the urban creek 
environs. 

$0 Council MDS Jun-2015 Completed. 

Implement Scheme Review, 
Castlemaine Commercial 
Centre Policy and Rural land 
Study. 

$49,100 Council MDS Jun-2015 This is being undertaken as 
part of Planning Scheme 
Amendment C61.  
A planning panel has been 
held, and the panel report has 
been issued to Council. 
Council adopted this 
amendment on 23 June 2015. 

Implement the Diamond Gully 
Structure Plan. 

$40,000  Department 
of State 

Development, 
Business and 
Innovation 

MDS Jun-2015 Council has exhibited a 
planning scheme amendment 
to implement the Diamond 
Valley Structure Plan.  Council 
determined to refer the 
amendment to a panel to 
hear submissions on the 
amendment. 

Participate in the Adapting to 
Change project arising from the 
Climate Change Adaption Plan 
for the region including 
reviewing Council's Heatwave 
Strategy and planning for 
Energy Security. 

$0 Council CWC Jun-2015 Completed 

Participate in the Lighting the 
Regions Program to upgrade of 
street lights from standard 
energy hungry lights to energy 
efficient LEDs. The 2014/2015 
Financial Year is the second 
year of the program. 

$154,450 CEEP MHE Jun-2015 In September 2015, LED 
street lights will be installed 
across the Shire.  

Participate in the Resilient 
Community Assets project 
arising from the Climate 
change Adaption Plan for the 
region including planning for: 
solar energy generation 
retrofitting on Council-owned 
buildings; investigating 
mechanisms that will support 
collaborative Resilient 
Food/Supply Chin; and delivery 
of individual participating 
Council's sustainability plans 
and reporting structures / 
mechanisms. 

$0 Council MHE Jun-2015 Council continues to be 
involved in this project. 
Currently the Project 
Manager (a contractor 
recruited by the lead Council, 
Central Goldfields Shire) is 
scoping projects. 

Prepare a cultural heritage 
guide for Castlemaine with a 
focus on the CBD to assist local 
business development. 

$14,000 Council MLE Apr-2015 Completed. 

Review and update Council's 
Environment Strategy. 

$0 Council MHE Dec-2014 Completed. 

Review and update Council's 
Greenhouse Action Plan. 

$0 Council CWC Apr-2015 The review of the Greenhouse 
Action Plan has commenced. 

Review options for Council's 
future waste management, 

$30,000 Council MHE Mar-2015 A draft report has been 
prepared and is expected to 11



with a focus on innovative 
waste management solutions. 

be completed in September 
2015. 

Action Budget 
2014/2015 

Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Annual Plan 2013/14 Incomplete Projects
Action Budget 

2014/2015 
Funding 
Source 

Lead 
Officer 

Target Completion 
Month 

Status 

Complete the program of road 
pavement rehabilitation works 
across the Shire.  

$745,000 Council MI Jun-2015 Rehabilitation of Richards 
Road contract has been 
awarded. Works will be 
completed by December 
2015. 

Implement contract management 
software to assist with the efficient 
management of Councils contracts, 
leases, licences and grants. 

$0 MF Apr-2015 Complete. 

Preparation of a Thematic 
Environmental History for the shire 

$0 MDS Mar-2015 The reference group have 
provided further 
feedback regarding the 
latest draft. This next 
draft will be released for 
public exhibition 
following a Council 
Briefing in September 
2015. 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
1. A VIBRANT HEALTHY COMMUNITY 

 
1.1. AGED AND DISABILITY 

 
Hours of personal care Period 2014/2015 2013/2014 2012/2013 2011/2012 

Revised DoH targets 3,805. Actual 
delivered 3,944. Service has been 
delivered within budget.  Demand 
management measures have been 
activated to meet demand in 2015/2016. 

 

Jul-Sep 
 

1002 
 

977 
 

1022 
 

899 
 

Oct-Dec 
 

1040 
 

947 
 

832 
 

913 

Jan-Mar 1067 1075 830 1106 
 

Apr-Jun 
 

835 
 

862 
 

885 
 

1142 

 
Hours of respite care Period 2014/2015 2013/2014 2012/2013 2011/2012 

DoH targets 1,948.  Actual delivered 
1,701.  Service reviews have highlighted 
a need for a Dementia Respite program. 
This program is scheduled for 2015/2016. 

 

Jul-Sep 
 

674 
 

582 
 

518 
 

472 
 

Oct-Dec 
 

379 
 

500 
 

337 
 

436 
 

Jan-Mar 
 

343 
 

434 
 

458 
 

326 
 

Apr-Jun 
 

305 
 

491 
 

605 
 

455 

 
Number of delivered meals Period 2014/2015 2013/2014 2012/2013 2011/2012 

Meal numbers continue to decrease due 
to implementation of Active Service 
Model principles and demand 
management strategies. 

 

Jul-Sep 
 

2920 
 

3028 
 

3117 
 

3833 
 

Oct-Dec 
 

2781 
 

3288 
 

4011 
 

3563 
 

Jan-Mar 
 

2071 
 

3426 
 

3670 
 

3260 
 

Apr-Jun 
 

1909 
 

3281 
 

3018 
 

2957 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
Hours of home care Period 2014/2015 2013/2014 2012/2013 2011/2012 

Revised DoH targets 12,332.   Actual 
delivered 13,912. Demand management 
measures have been activated to meet 
demand in 2015/2016.. 

 

Jul-Sep 
 

2935 
 

3306 
 

2854 
 

2666 
 

Oct-Dec 
 

2618 
 

2968 
 

2830 
 

2710 
 

Jan-Mar 
 

2765 
 

2948 
 

2491 
 

2646 
 

Apr-Jun 
 

2594 
 

2965 
 

2978 
 

2693 

 
1.2. ENVIRONMENTAL HEALTH 

 
Number of septic tank 
applications 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

19 applications were received this 
quarter.   12 were for new installations , 
 6 alterations to existing systems and 1 
extension of an existing permit. 

 

Jul-Sep 
 

17 
 

18 
 

25 
 

17 
 

Oct-Dec 
 

19 
 

31 
 

18 
 

20 
 

Jan-Mar 
 

22 
 

17 
 

15 
 

15 
 

Apr-Jun 
 

19 
 

24 
 

0 
 

28 

 
1.3. CUSTOMER SERVICES 

 
Number of customer service calls Period 2014/2015 2013/2014 2012/2013 2011/2012 

The number of calls declined for this 
quarter. This could be a direct result of 
customers utilising online service 
requests and more online services. 

 

Jul-Sep 
 

10609 
 

11385 
 

12304 
 

12220 
 

Oct-Dec 
 

10788 
 

10528 
 

11109 
 

11655 
 

Jan-Mar 
 

10591 
 

11264 
 

11408 
 

13313 
 

Apr-Jun 
 

9631 
 

10588 
 

10508 
 

12869 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
Number of customer service 
requests 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

The total number of customer service 
requests for 2014/2015 are almost double 
the prior year as all service areas are 
now utilising the customer service 
request system to manage requests. 

 

Jul-Sep 
 

1411 
 

797 
 

683 
 

691 
 

Oct-Dec 
 

1680 
 

953 
 

789 
 

889 
 

Jan-Mar 
 

1648 
 

1224 
 

807 
 

1559 
 

Apr-Jun 
 

1395 
 

959 
 

1713 
 

1290 

 
1.4. INFORMATION SERVICES 

 
Number of website visits Period 2014/2015 2013/2014 2012/2013 2011/2012 

The number of website visits has 
remained consistent with previous 
quarters with 25% of visitors utilising a 
mobile device. 

 

Jul-Sep 
 

27604 
 

23789 
 

24054 
 

20833 
 

Oct-Dec 
 

24889 
 

24240 
 

22791 
 

19883 
 

Jan-Mar 
 

27408 
 

24277 
 

23793 
 

22998 
 

Apr-Jun 
 

27035 
 

23729 
 

24706 
 

21657 

 
Number of website enquiries Period 2014/2015 2013/2014 2012/2013 2011/2012 

The number of website enquiries for 
2014/2015 is consistent with the prior 
year. 

 

Jul-Sep 
 

41 
 

60 
 

41 
 

51 
 

Oct-Dec 
 

41 
 

38 
 

25 
 

48 

Jan-Mar 40 50 45 123 
 

Apr-Jun 
 

50 
 

29 
 

54 
 

71 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
1.5. LIBRARY SERVICES 

 
Number of library memberships Period 2014/2015 2013/2014 2012/2013 2011/2012 

There has been a steady increase in 
library memberships for this financial 
year. 

 

Jul-Sep 
 

9122 
 

8285 
 

8406 
 

8230 
 

Oct-Dec 
 

9328 
 

8492 
 

8608 
 

8413 
 

Jan-Mar 
 

9552 
 

8733 
 

8844 
 

8687 
 

Apr-Jun 
 
      9742 

 
8736 

 
9055 

 
8928 

 
Number of library visits Period 2014/2015 2013/2014 2012/2013 2011/2012 

There has been a slight decrease on 
library visits from the previous quarter, 
which is consistent with the last 
financial year. 

 

Jul-Sep 
 

37880 
 

40133 
 

39930 
 

38454 
 

Oct-Dec 
 

34822 
 

37646 
 

37544 
 

36358 
 

Jan-Mar 
 

35938 
 

38572 
 

39171 
 

38572 
 

Apr-Jun 
 
      35853 

 
36855 

 
39158 

 
39545 

 
Number of library loans Period 2014/2015 2013/2014 2012/2013 2011/2012 

There was a decrease in loans compared 
to the same quarter last year, however 
the number of loans is relatively small. 

 

Jul-Sep 
 

59383 
 

65810 
 

69428 
 

65806 
 

Oct-Dec 
 

53527 
 

58393 
 

64838 
 

62186 

Jan-Mar 56402 58676 65910 69284 
 

Apr-Jun 
 
      55336 

 
59680 

 
64788 

 
68711 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
3. A THRIVING LOCAL ECONOMY 

 
3.1. TOURISM 

 
Visitor numbers to Castlemaine Period 2014/2015 2013/2014 2012/2013 2011/2012 

Visitor numbers to Centre down 10% 
compared to respective quarter last year. 
The decrease was consistent across all 3 
months of the quarter, thereby reflecting 
a general drop in visitation rather than 
due to a specific factor or event. 

 

Jul-Sep 
 

23462 
 

32215 
 

34606 
 

30198 
 

Oct-Dec 
 

27627 
 

33462 
 

35024 
 

30135 

Jan-Mar 34336 33080 51239 26007 
 

Apr-Jun 
 

39163 
 

43445 
 

34377 
 

35641 

 
Visitor numbers to Maldon Period 2014/2015 2013/2014 2012/2013 2011/2012 

Visitor numbers to Centre down 9% 
compared to respective quarter last year. 
Most significant change was a 21% drop 
in numbers during April, which has been 
put down to a change in school holiday 
timing. 

 

Jul-Sep 
 

2325 
 

2041 
 

2433 
 

3011 
 

Oct-Dec 
 

2720 
 

2556 
 

3244 
 

3055 
 

Jan-Mar 
 

2504 
 

2255 
 

2636 
 

3902 
 

Apr-Jun 
 

2305 
 

2533 
 

2488 
 

3179 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
4. BUILDING SUSTAINABLE COMMUNITIES 

 
4.1. WASTE MANAGEMENT 

 
Kerbside collection recycling (in 
tonnes) 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Data has pickup from last month due to 
normal cycle - This is still 10% lower than 
the same period last year, although 
production of waste is down in general. 

 

Jul-Sep 
 

444 
 

434 
 

303 
 

454 
 

Oct-Dec 
 

448 
 

443 
 

396 
 

395 

Jan-Mar 268 437 399 437 
 

Apr-Jun 
 

337 
 

409 
 

429 
 

253 

 
Kerbside collection waste (in 
tonnes) 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Drop in waste due to seasonal influences 
(i.e. cold weather outside) 

 

Jul-Sep 
 

750 
 

772 
 

747 
 

905 
 

Oct-Dec 
 

824 
 

793 
 

823 
 

813 
 

Jan-Mar 
 

725 
 

775 
 

762 
 

836 
 

Apr-Jun 
 

677 
 

737 
 

655 
 

604 

 
Waste to landfill (in tonnes) Period 2014/2015 2013/2014 2012/2013 2011/2012 

Waste is currently being transported to 
another landfill site until the new cell is 
available to accept waste. 

 

Jul-Sep 
 

1307 
 

1242 
 

1182 
 

1607 
 

Oct-Dec 
 

1903 
 

1334 
 

1364 
 

1333 
 

Jan-Mar 
 

1393 
 

1115 
 

1088 
 

1341 
 

Apr-Jun 
 

1014 
 

1632 
 

1181 
 

1010 
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Mount Alexander Shire Council Service Activity Indicator Report 
 

 
4.2. BUILDING SERVICES 

 
Number of private building 
permits issued 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Increase in number of privately certified 
permits issued expected with no building 
service offered by Council 

 

Jul-Sep 
 

79 
 

82 
 

89 
 

77 
 

Oct-Dec 
 

111 
 

71 
 

71 
 

72 
 

Jan-Mar 
 

74 
 

80 
 

66 
 

57 
 

Apr-Jun 
 

89 
 

103 
 

85 
 

85 

 
Value of building permits issued Period 2014/2015 2013/2014 2012/2013 2011/2012 

No building permits were issued for the 
quarter due to Council's change of focus 
to local enforcement. 

 

Jul-Sep 
 

1095610 
 

654206 
 

1701935 
 

1854542 
 

Oct-Dec 
 

426455 
 

938792 
 

778504 
 

1158081 
 

Jan-Mar 
 

31290 
 

1563304 
 

1169254 
 

600080 
 

Apr-Jun 
 

0 
 

420410 
 

733869 
 

4027997 

 
Number of building permits issued Period 2014/2015 2013/2014 2012/2013 2011/2012 

No building permits were issued for the 
quarter due to Council's change of 
focus to local enforcement. 

 

Jul-Sep 
 

13 
 

19 
 

32 
 

30 
 

Oct-Dec 
 

11 
 

22 
 

28 
 

34 

Jan-Mar 3 28 25 28 
 

Apr-Jun 
 

0 
 

24 
 

21 
 

34 
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Value of private building permits 
processed 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Increase in value of privately certified 
permits consistent with the increase of 
number of permits issued 

 

Jul-Sep 
 

8223494 
 

10001699 
 

10612765 
 

9713896 
 

Oct-Dec 
 

10914407 
 

7831873 
 

9239805 
 

7673433 
 

Jan-Mar 
 

8673371 
 

8592543 
 

20095597 
 

5650607 
 

Apr-Jun 
 

10183149 
 

11863088 
 

41423318 
 

8944291 

 
4.3. STATUTORY PLANNING 

 
Number of active planning permit 
applications 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

The number of active permits is 
consistent with the same period in 
previous years. 

 

Jul-Sep 
 

204 
 

165 
 

183 
 

244 
 

Oct-Dec 
 

210 
 

138 
 

153 
 

229 
 

Jan-Mar 
 

212 
 

136 
 

146 
 

190 
 

Apr-Jun 
 

148 
 

160 
 

144 
 

178 

 
Number of planning permits 
received 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

The total number of planning applications 
received in 2014/2015 is in line with the 
prior year. 

 

Jul-Sep 
 

85 
 

46 
 

89 
 

101 
 

Oct-Dec 
 

70 
 

88 
 

59 
 

80 

Jan-Mar 63 93 41 87 
 

Apr-Jun 
 

74 
 

68 
 

77 
 

90 
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5. CORPORATE PLAN 

 
5.1. FINANCE 

 
Percentage of rates outstanding 
by Quarter 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Although overall there are more 
properties with outstanding rates, the 
overall total outstanding has reduced. 

 

Jul-Sep 
 

90 
 

98 
 

88 
 

87 
 

Oct-Dec 
 

51 
 

70 
 

70 
 

70 

Jan-Mar 28 23 22 21 
 

Apr-Jun 
 

9 
 

9 
 

7 
 

7 

 
5.2. RISK MANAGEMENT 

 
Number of public liability 
incidents 

Period 2014/2015 2013/2014 2012/2013 2011/2012 

Eight public liability incidents (including 
claims) were reported during the April to 
June 2015 quarter as follows: 
3 footpath related; 
3 road related; 
1 tree related; 
1 other. 

 

Jul-Sep 
 

8 
 

9 
 

8 
 

12 
 

Oct-Dec 
 

10 
 

3 
 

11 
 

20 

Jan-Mar 15 18 16 19 
 

Apr-Jun 
 

8 
 

17 
 

8 
 

12 
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