
 

President’s Report 2016 :  Louise Cook-Tonkin 

Our friendship and relationship with the sub-district of Lolotoe has been in place for nine years this year and we have much to be 

thankful for in what has occurred in these years in terms of building and sustaining projects between the two communities. 

 Our small committee is invigorated with a number of new members joining the executive committee at last year’s AGM and becoming 

active in supporting projects. A significant shift of direction will see future scholarship funds coming from individual supporters, as 

monthly donations and the fundraising work of the committee will focus more on education/ training programs and micro-enterprise 

development projects under FOLs Five-year Strategic Plan. 

 In Lolotoe, from July 2016, with the support of the visiting committee members, the library once again was opened, swept and tidied 

for Lolotoe residents to access. Resources FOL (and previous community volunteer Vonny Brown) had placed in the library are now 

made available once more to the community. 

 Scholarship monies were distributed to our student group for another year, notwithstanding the obstacle of Snr. Nicholau’s retirement. 

Two of our original students graduated in 2016 and are in Dili looking for work; one more is due to graduate in mid-2017. Many 

exchanges between Castlemaine, Dili and Lolotoe allowed these activities to progress and be sustained despite the barriers, of distance, 

isolation and communication challenges. The following diagram summarises FOL Committee’s key achievements for 2016. 

 

RECENT TRIP TO LOLOTOE: 

 

In July this year, our new Secretary/  Treasurer, Chris Sertori and our Vice-President Jeni Foster and President (myself, Louise 

Cook—Tonkin) travelled together for a five-day to Lolotoe. Braving the treacherous roads after a long wet season required some 

courage and the threesome became proficient bush walkers – tramping around the region – something we discovered offers much in 

terms of meeting local people, seeing life as it is in a small, mountainous hamlet and admiring the beautiful vistas. 

 The team of three sat down at face-to-face meetings with a variety of groups active in the region – Church Fathers, Schools, 

Kindergarten, Nuns, Youth Groups, Church Choir, Businesses, local enterprises and families that have been involved with the 

committee since the program began in 2008. The visit was significant in renewing energy and enthusiasm for the local committee in 

Lolotoe, which had become less active due to retirement and heavy work commitments of some members.  The trip also allowed 

Friends of Lolotoe representatives to build a corresponding committee in Dili with Lolotoe diaspora members, and this small, 

enthusiastic group is now working hard to help projects move forward and develop.  

Considering the distances covered and the difficulties of communication and monitoring projects in the isolated region, the 

achievements of this visit are crucial to furthering FOLs work in the sub-district. A structure is now in place to facilitate 

communication and monitoring of projects. The visit also allowed the FOL committee to review and analyse the strengths, resources 

and urgent needs of the community so that we better understand the resilience, capacity and needs of the people. From this analysis, a 

five-year strategic plan has been put in place by the committee. 

Key Committee Activities: Coffee Week Fundraiser, Beatriz's War Fundraiser and Information exchange Agriculture Program 

fundraiser with The Hub Plot 



Key Relationship Building Activity: Trip to Lolotoe to analyse strengths and resources and build both a local and Dili-based 

committee of support, scholarships distributed to seven students via Deo in Dili. 

Key Planning Achievements: A Five Year Strategic Plan In place and a shift to 

resourcing needs for projects in this plan from Mount Alexander Shire's 

wealth of existing resources, businesses and groups. 

 

 

 

 

 

 

 

Scholarship Program: 

The retirement of Snr Nicolau in March created some difficulties for sending and distributing student funds for scholarships. Deolinda 

da Costa stepped into the breach and became the distributor of these monies. FOL has since discovered that the Alola Foundation, a 

highly respected organization under the patronage of former first lady, Kirsty Sword Gusmao, run a program to distribute funds for all 

scholarship programs. This program includes  life-skills orientation training for young people new to Dili, 

monitoring of student progress and distribution of scholarship funds. The cost of scholarships will increase 

by ten percent to cover use of this resource, but students will gain many advantages in accessing this support 

through Alola. It will also provide FOL with a clear pathway for transmission of scholarship funds in the 

future. 

The FOL Committee  along with Grupu Amizade ( Lolotoe Friendship colleagues) have decided that 

from 2017 scholarships will be funded by generous individuals or organizations who wish to contribute 

to them as other micro enterprise  and small scale agricultural programs have been nominated as priority 

projects. Monthly direct debits will be put in place enabling donors  to contribute to scholarship funds. . 

The building of a new Junior Secondary school at Gildapil in 2015 reduced the need for travel to Maliana 

for secondary education and funds for this area will also shift to other development projects in 2017. 

COMMITTEE FUND RAISING:  

As usual the committee has been tireless in creating and sustaining a regular round of fundraising and 

information sharing events related to Lolotoe. A highlight this year was the premiere screening in Castlemaine of Timor-Leste’s first 

feature film Beatriz’s War. The film’s producer travelled to Castlemaine to introduce and discuss the film at a Theatre Royal event and 

many were deeply touched by hearing the difficult story of the struggle of  East Timor’s independence.  

Coffee Week continues to be a lovely event with sixteen local cafes and venues generously supporting the fundraising event this year. 

Along with offering Wild Timor Coffee ( and its interesting story) to Castlemaine folk, we raise some much needed funds for our 

sister community. 

Each year since the Study Tour and visit from Lolotoe folk to Castlemaine, The Hub Plot’s enthusiastic team joins with FOL to develop 

funds for an agriculture project. This year the focus was gaining sufficient funds to create school gardens in five of Lolotoe’s Succos ( 

or villages).  In a few busy hours the fundraiser brought in $1400 – and we hope some productive school gardens will soon be taking 

shape. Our Dili committee member, Jose Felix is coordinating with the Agriculture Extension Worker to promote this project, develop 

a project budget and distribute funds. The addition of Jose to our project team is a wonderful new coordination and communication 

aspect of our shared projects with Lolotoe. 

A series of fundraising events for Lolotoe projects is in place already for 2017. The committee will also pursue funds from local 

businesses and service groups for specific educational and microenterprise projects under FOL’s Five-Year Strategic Plan. 

MOUNT ALEXANDER SHIRE PARTNERSHIP: 

FOL receives in-kind support from Mount Alexander Shire and the shire maintains the website and information about the committee. 

We are grateful for the regular use of the Elderly Citizens Rooms in Mechanics Lane once a month to hold our meetings.FOL will 

present its Strategic Plan to the council in 2017 and will seek greater cooperation there. 

Community Donations: As usual, the Harcourt CWA continued to work hard and produce many donations of warm clothing and 

special multi- purpose bags. All of these items were gratefully received by members of the Lolotoe community, and the women 



particularly loved the bags. In preparation for the visit Chris Sertori and Jeni Foster also garnered multiple gifts and resources for the 

school community and much fun was had showing teachers and students how to play the educational games supplied.  

Chewton Primary School sent some solar head lamps that were happily received by senior primary students in Lolotoe and a photo 

of the students receiving this was passed back to Chewton students. 

 VCAL students from Castlemaine Secondary College continued their ongoing relationship this year via their new VCAl 

Coordinator, Mr. Steve Carroll. The VCAL group organized a collection of over 700 pencils to go to schools in Lolotoe. These were 

received with much enthusiasm. 

Staying in touch: 

This year FOL committee has held a discussion night with Bendigo Friends of Maubisse and 

attended a fundraiser and talk by Kirsty Sword in Kyneton through Macedon Ranges Friendsof 

East Timor ( MRFoET). Through Gaynor Atkin, a member of the Macedon Ranges Friendship 

group, we have had discussions and generated ideas regarding furthering and building support 

for our projects. Our relationships with these regional friendship groups is supportive to us on a 

range of levels. 

FOCUS OF FOL’s FIVE YEAR STRATEGIC PLAN: 

FOL’s Five-Year Strategic Plan represents a shift from previous direction and responds to real needs found in the community during 

the 2016 visit. Lolotoe loses many of its young to study and seek work in Dili and those left behind suffer boredom, lack of fulfillment 

and job opportunities.  The Strategic Plan focuses on a number of specific goals to address this trend including:  

1) Targeting any scholarship funds to those who will study and bring back to Lolotoe specific and relevant skills to build the 

community 

 2) Developing training and librarianship skills in one or more young people to develop the library as a training resource within the 

community 

3) Developing a range of activities, training and resources for young people (computers, language, internet)with the  library as a 

community centre 

 4) focusing on micro enterprise projects- Wedding Hire business for the Youth group in Opa  Succo, sewing group for women in Opa 

Raimea  and and the development of village chicken farming in Lolotoe. Formal clothing for the youth group to create a clothing hire 

business along with sewing machines, materials and sewing tools to enable the local women to set up sewing groups will be sent in 

2017. 

5) Inviting our Animal Husbandry graduate, Abilio, in 2017 to return to Lolotoe to help with animal husbandry and animal agricultural 

development in Lololtoe. This will require funds for his wages, but will also help the community who lose many of their crucial livestock 

to disease.  

FOL LIBRARY ON EAST TIMOR: 

The committee has a range of reading material onTimor-Leste and its history. Anyone wanting to borrow books is welcome to contact 

Catherine Jerome on 0438073572 or arrange to collect books at our regular committee meetings on the second Thursday of each 

month. 

  



CONCLUSION: 

The Committee would like to thank its tireless members for all of their efforts this year and wish them and their families the best. All of 

the members have worked hard and there is real enthusiasm and enjoyment in our work together. 

We would also like to thank a range of businesses that support our fundraising efforts through printing, selling cards and other forms 

in in-kind support along with MASC who make the room available for our meetings. 

When we reflect on our fundraising efforts for the year, it is evident that a substantial amount of our funds have come from individual 

donations. The Hub Plot has again been our highest individual donor again this year. Projects around agriculture in a region that is 

purely agricultural in its way of life have much impact over a broad cross section of the community. What seems like small funds can 

go a long way. Working together with Ego Lemos, the father of permaculture in Timor-Leste, has advanced and directed our efforts in 

line with his work building sustainable agriculture in Timor-Leste. 

 FOL would like to re-iterate its thanks to the community as a whole  for their generosity in various forms. 

As President I am particularly thankful to our robust committee members, who seem able to hold things together despite my periodical 

absences for work in East Timor. We are a hearty group and it is a pleasure and a joy to work with you all in sharing our resources 

with the people of Lolotoe. 

     

 

 



  



  



  



 


