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Council has identified several key projects of strategic importance for 
the future of Mount Alexander. The projects will all contribute to our 
vision for the Shire – a thriving community working together to create 
a sustainable future.

In this document Council has briefly described each project. The 
priorities reflect the diverse needs of our community and will add 
to the community strength and economic vitality of the Shire. They 
complement the primary functions of Council and other agencies and 
have a critical part to play in the future of our region.

Mount Alexander is a fast growing Shire, due in part to increased 
commuting resulting from improvements to the freeway and rail 
connections to Melbourne and strong links with Bendigo as the 
regional centre.

It is essential that we develop partnerships to enable us to plan 
and build for the future. Council will work towards establishing the 
necessary partnerships to progress these priorities. Whilst the projects 
reflect different needs and strengths within the community, they will all 
contribute to making mount Alexander a better place to live and invest.

Michael Redden 
Mayor

Message from the Mayor
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Like many regional communities, our 
community is ageing. According to our 
2013 community profile the median age 
of Mount Alexander residents is 47.

Our infrastructure is vital to our future. 
Council has been working to deliver 
improved infrastructure to meet the 
needs of our community. Our roads, 
bridges and community facilities 
require ongoing attention.

Our role in advocating for the needs of 
our community continues in the areas 
of transport, housing, education, youth, 
sport and recreation and aged care 
services. Better access to broadband 
and increased availability of reticulated 
natural gas are also a high priority.

Promoting our Shire as a great place 
to invest, innovate and do business is 
an important aspect of what we do to 
ensure our community remains vibrant 
and self-supporting.

A detailed profile of our community 
can be accessed via Council’s website 
www.mountalexander.vic.gov.au

Mount Alexander Shire is a diverse municipality with urban and rural 
communities, some having national, historic and environmental 
significance.

The region is widely known for its historical significance heralding 
from the boom time of the 1800s gold rush. Picturesque rural 
land, rolling hills, granite outcrops and environmentally important 
bushlands add great beauty to the area.

Located within commuting distance of both Melbourne and Bendigo, 
our population of nearly 17,600 people live mostly in the townships 
of Castlemaine, Guildford, Harcourt, Maldon, Newstead and Taradale. 
Castlemaine is the largest town, with Castlemaine and surrounds 
home to 50% of our population.

Mount Alexander Shire has a history as a centre for manufacturing, 
which remains the Shire’s largest employer. Other major employers 
include health care, retail, education and training, and construction.

The expansion of KR Castlemaine, the region’s largest employer, 
continues our history with food manufacturing. Several large heavy 
engineering companies are vital to the local economy. Agricultural 
and horticultural enterprises are also an important part of the region’s 
economic diversity and success.

The introduction of faster and more frequent commuter train 
services both into Melbourne and Bendigo has widened employment 
opportunities for local residents.

The planned works at the local hospital, the Castlemaine Secondary 
College and Loddon Prison will also contribute to a strong future for 
our Shire.

We have a highly engaged and active community, with strengths in 
arts, culture and sustainability. The Shire benefits from above average 
levels of volunteering, community engagement and participation in 
artistic and cultural activity.

A snapshot of Mount Alexander
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A snapshot of Mount Alexander (cont.)

MELBOURNE

Calder Freeway & Rail

BENDIGO
HEATHCOTE

ECHUCA

MARYBOROUGH

BALLARAT
DAYLESFORD

KYNETON

CASTLEMAINE

Our place in Central Victoria
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The Council Plan highlights the 
priorities and aspirations of the 
community.

This includes major projects that 
require external funding and issues 
Council seeks to advocate for on our 
community’s behalf, all of which are 
featured in this document.

The Council Plan 2013-2017 provides the guiding framework for 
Council. It outlines Council’s goals and priorities, the strategies 
for achieving these goals and performance measures to monitor 
achievement.

Council put in place a number of ways to seek feedback from the 
community for the Council Plan. This included an online survey, 
community forums and information sessions. This resulted in feedback 
from more than 450 community members. The Council Plan 2013-2017 
has been prepared incorporating this community feedback.

The Plan’s vision for Mount Alexander Shire is for “a thriving 
community working together to create a sustainable and  
vibrant future.”

The Plan has four goals:

1. A VIBRANT AND HEALTHY COMMUNITY 
We will have a healthy, resilient and involved community. We will 
develop activities that advance our heritage, sports, culture and the 
arts.

2. BETTER COMMUNITY FACILITIES 
We will maintain and renew our facilities to provide better buildings, 
roads, footpaths, tracks and trails, parks and gardens, for our 
community.

3. A THRIVING LOCAL ECONOMY 
We will promote our Shire as a great place to invest, innovate and do 
business. We will encourage tourism in our Shire by showcasing our 
heritage, environment and local creative industries.

4. BUILDING SUSTAINABLE COMMUNITIES 
We will demonstrate leadership in sustainability. We will foster 
the ongoing development of environmentally responsible, liveable 
communities across the Shire.

The Council Plan

1 21

Civic Centre, 27 Lyttleton Street
PO Box 185 Castlemaine VIC 3450
O�  ce hours: 8.30am-5.00pm weekdays

t (03) 5471 1700
e info@mountalexander.vic.gov.au
w www.mountalexander.vic.gov.au

CouncilPlan2013 Print Cover.indd   All Pages 16/07/13   2:35 PM
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PROJECTS
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Key initiatives in the Regional Strategic 
Plan include improving mobile 
telephone coverage, using broadband 
connectivity to enhance access to 
services and advocating to the National 
Broadband Network to broaden 
regional connections across  
the region and particularly to support 
owns with a population under 1,000.

In the 2013- 2017 Council Plan, Council 
identified “A Thriving Local Economy” 
as a key theme. This includes the action 
of advocating for first class broadband 
access for the Shire.

Council’s Economic Development 
Strategy 2013-2018 also recognises the 
importance of digital connectivity and 
its application to the local enconomy. It 
includes a commitment to “Develop a 
digital strategy encompassing strategic 
directions for take up of national 
broadband, e-commerce, mobile 
and on-line marketing opportunities, 
consistent with the broader Loddon 
Mallee plan.”

OBJECTIVE
To ensure that all parts of the Shire 
enjoy equitable access to high speed 
broadband at the earliest opportunity 
and that households and business are 
equipped to make best use of this 
technology.

BACKGROUND
There are significant gaps in our communications infrastructure. 
Mobile phone coverage and high sped broadband access are critical 
to providing access to a range of services including health care, 
education, finance, training and retail. It is also required for business 
growth and as a key means of maintaining social connections and 
reducing social disadvantage.

There are currently many ‘black spots’ in the Shire where mobile phone 
coverage is problematic or absent. This inhibits local business activity, 
affects tourism development and poses safety risks in the event of 
emergencies. The slow broadband speeds currently available also 
significantly limit the performance of internet connections for personal 
and business use. For businesses situated in Mount Alexander and 
operating in the metropolitan Melbourne market, this represents a 
significant competitive disadvantage.

Now that the Federal Government has commenced the rollout of 
the National Broadband Network (NBN) it is critical to consult with 
local communities about the location and impact of fixed wireless 
infrastructure. There is also opportunity to invest in a local digital 
strategy to ensure that households and businesses derive the most 
benefits possible from internet access.

STRATEGIC CONTEXT
The Southern Loddon Mallee Regional Strategic Plan was endorsed by 
the State Government and all Councils in the region in 2010. Strategic 
Direction 4 is “Improving our infrastructure” which sets out an 
ambitious vision for increasing the coverage and capacity  
of telecommunications infrastructure and services in the region.

Telecommunications infrastructure is vital to improve access to 
services, health care, education and employment, as well as to 
strengthen social connection and support economic growth. The 
redevelopment of Bendigo Hospital presents significant opportunities 
through greater inter-connectivity across the health sector. This will 
especially benefit the more remote areas within the region.

Broadband access for  
Mount Alexander Shire

PROJECT:
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Project: Broadband access for Mount Alexander Shire (cont.)

BENEFITS
»  Enhanced business competitiveness.

»  Improved community connections.

»  Improved emergency response.

COST
Not applicable

STATUS
The Federal Government has 
commenced rollout of the National 
Broadband Network. Construction 
has commenced on the 13 fixed 
wireless locations in the Shire and fibre 
construction is due to commence in 
July 2016.

TIMELINES/PROGRAM
Council and the community are seeking 
the rollout of fibre designated areas at 
the earliest opportunity.

CONSULTATION
Not applicable

PROJECT PARTNERS
•  National Broadband Network Co.
•  Department Transport, Planning and 

Local Infrastructure
• i Loddon Mallee

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.
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STRATEGIC CONTEXT
The project is consistent with the 
themes and directions set out in the 
Council Plan 2013-2017.

Council’s Waste Management Strategy 
2010–2015 sets out these future 
directions:

»  Review of transfer station against 
best practice guidelines

»  Upgrade transfer station signs to 
best practice standards

»  Review daily operations

»  Review clean fill tonnages and 
processing

»  Undertake master plan for the 
Castlemaine Landfill

CONSULTATION
Preparation of the Castlemaine Landfill 
Master Plan will require consultation 
with a range of stakeholders.

PROJECT PARTNERS
• Environmental Protection Authority
• Sustainability Victoria
•  Calder Regional Waste Management 

Group

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.

BACKGROUND
Waste management is an important function of local government.  
As standards and requirements increase, the costs associated with 
meeting current waste disposal needs and planning for the future 
also increases. Council has implemented a range of measures to 
increase awareness of the financial and environmental impacts of 
waste generation and has been extremely successful in achieving 
significantly higher rates of diversion from landfill through creative 
resource recovery strategies. 

Council is keen to further explore alternative approaches to waste 
management to address its long term financial and environmental 
sustainability objectives.  These approaches may involve regional 
collaboration, use of new and emerging technologies and initiatives to 
enable community behavioural change.

Council’s initial priority is to finalise the Master Plan for Castlemaine 
Landfill and meet its statutory and community obligations working in 
the current waste management service configuration.

Mount Alexander Shire Council operates its own landfill, as well as 
two transfer stations. Since the appointment of a private operator in 
2009, Council has seen significant improvements in the diversion of 
waste going to landfill, and a rapid improvement in the amount of 
material being recycled. In order to implement these improvements 
capital works have been required which are bringing the site up to 
best practice. However, Council requires a master plan of the entire 
site, including the estimated staging of cell completion and capping, 
and cell development, to be able to maximise the life of the site and 
continue to aim for Towards Zero Waste targets.

Castlemaine landfill  
master planning

PROJECT:
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OBJECTIVE
To develop a Secondary College that 
means contemporary educational 
needs and provides a competitive 
education alternative offered locally for 
our citizens.

BENEFITS
Several benefits are anticipated to 
result from the development of a new 
Secondary College.

»  Efficiencies from operating on one 
integrated campus.

»  Civic and community pride 
associated with a contemporary 
facility.

»  Retention of students in Mount 
Alexander rather than travelling to 
superior schools in Bendigo and 
other places.

COST
The anticipated cost of the 
redevelopment of Castlemaine 
Secondary College is between $15.0 
million and $20.0 million.

BACKGROUND
Castlemaine Secondary College is the only Secondary College within 
Mount Alexander Shire. With a current enrolment of around 620, 
the College is situated on two separate and dilapidated campuses 
in Castlemaine. The Secondary College represents vital community 
infrastructure which needs to be a vibrant, attractive and competitive 
education alternative offered locally for our citizens. The College has 
completed a masterplan for redevelopment as part of the Building 
Futures process and the first stage of the redevelopment Is now 
complete. The two campuses cannot be merged until the entire 
redevelopment is completed making funding of all stages critical.

There are 1,353 young people between the ages of 12-17 living in the 
Shire. The proportion of young people in state education in Mount 
Alexander is below the national average which indicates that a high 
proportion of families are currently sending their children to schools 
outside of the Shire.

STRATEGIC CONTEXT
The Southern Loddon Mallee Regional Strategic Plan was endorsed 
by the State Government and all Councils in the region in the middle 
of 2010. Strategic Direction 5 is ‘Improving education and training 
outcomes” which sets out an ambitious vision for improving school 
completion rates, ensuring access to high quality education and 
training opportunities and building a skilled and adaptable workforce. 
The redevelopment of Castlemaine Secondary College is consistent 
with this intention and will provide another attractive educational 
option for young people in central Victoria.

In the 2013-2017 Council Plan, Council identifies “A Thriving Local 
Economy” as a key theme. This includes an objective to “invest in our 
young people.” Council’s Economic Development Strategy 2013-2018 
includes a focus on supporting the development of young people as 
part of the objective to provide targeted learning, skill development 
and business support.

Castlemaine Secondary College 
redevelopment

PROJECT:
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Project: Castlemaine Secondary College redevelopment (cont.)

STATUS
The College has completed a master plan for redevelopment as part of 
the State Government’s Building Futures process. The redevelopment 
will have four stages. Funding has been received for the first stage, 
The Wellbeing Precinct, and this has been completed. Funding is yet 
to be secured for the remaining stages.

TIMELINES/PROGRAM
Stage one, the wellbeing precinct, will be in operation by 2014. 
Funding is yet to be secured for the remaining stages.

CONSULTATION
The Secondary College held a series of community conversations to 
maximise engagement in the master planning process. The school  
and broader community has been regularly informed of progress  
with the redevelopment.

PROJECT PARTNERS
•  Castlemaine Secondary College staff and Board
•  General community

FURTHER INFORMATION
Please contact the Director Economic and Social Development  
on 03 5471 1700.
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Community services

The review identified that accessing 
community services may be affected 
by perceived barriers such as suitability, 
amenability, appropriateness, 
affordability, awareness, attitudes 
and acceptability. A range of 
sociodemographic characteristics 
affecting access to services in Mount 
Alexander were also identified including:

»  Low median weekly incomes;

»  Significantly high proportions of the 
population aged 55 years and over;

»  High proportions of people with a 
disability who receive unpaid aid;

»  High proportion of school leavers 
who are ‘disengaged’; and

»  High proportions of people reporting 
transport limitations affecting their 
day to day activities.

Many Mount Alexander residents live in 
rural locations and this was identified as 
contributing to locational disadvantage 
and poverty. The ‘smallness’ of a rural 
environment can also act as a barrier 
to accessing services, particularly for 
young people.

The review has established that Mount 
Alexander enjoys a wide range of 
health and welfare services and the 
audit shows that the supply of some 
services such as early years, residential 
aged care and community-based 
health care is considered adequate 
relative to overall population. However, 
there are currently barriers to accessing 
these services including location and 
service reach.

BACKGROUND
Mount Alexander is a growing community with a current population of 
17, 803 residents. Our community requires comprehensive community 
services to support community wellbeing. Mount Alexander has a 
higher than average population of older adults and a growing number 
of young families, therefore services to support the frail aged and 
parents, children and young people are critical.

Council works in partnership with many community services 
organisations including Castlemaine and District Community Health 
Centre and Castlemaine Health. Council is also an active partner in 
the Central Victorian Primary Care Partnership which aims to promote 
collaboration and improve coordination across the primary health care 
system. The majority of community services are funded by the Federal 
and State Governments, or by the two levels of government  
in partnership.

Many of the existing community services are based in regional 
centres such as Bendigo and access by Mount Alexander residents 
is problematic. The limited public transport options available 
exacerbates current problems with service accessibility.

In 2010 Council undertook a review of community services and 
facilities across the Shire to develop a clear understanding of what 
services were currently provided. The review also assessed the level 
to which the services meet the community’s needs and also what role 
Council might play in improving access. 

Council is seeking funding to assist planning for community hubs. This 
will assist service coordination for funding to enable commencement 
of social housing projects to address the dire gap in service provision.

STRATEGIC CONTEXT
In the Council Plan 2013-2017 Council identifies a Vibrant and Healthy 
Community as a key theme. This includes the objective to provide an 
environment for a healthy, active, prepared and resilient community. 
Council is committed to advocating for improved heath and 
community services in partnership with others.

Council undertook a detailed review of community services and 
facilities in 2010. The project focussed on client-based provider 
services in the health and community welfare sectors.

PROJECT:
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Project: Community services (cont.)

TIMELINES/PROGRAM
Council continues to discuss the results 
of the community services and facilities 
review with Local MPs, regional bodies 
and community services agencies and 
organisations.

CONSULTATION
Council undertakes and partners is 
a range of consultation activities to 
gauge the demand for community 
services and to identify service gaps. 
Since 2011 some of these events have 
included: forum for older people with 
Council of the Aged (COTA); youth 
forum; consultation to develop the 
2013-2017 Municipal Public Health and 
Wellbeing Plan; shire wide surveys 
to assess community attitudes and 
community wellbeing; and housing 
roundtables.

PROJECT PARTNERS
•  Federal Government
•  State Government
•  Community service agencies and 

organisations

FURTHER INFORMATION
Please contact the Director  
Economic and Social Development  
on 03 5471 1700.

Significant gaps exist in existing community services and facilities at 
Mount Alexander including:

»  Youth services;

»  Services for people from culturally and linguistically diverse 
communities;

»  Mental health services; and

»  Housing and support services. Limited regional and local outreach 
services contribute significantly to these gaps in service provision.

OBJECTIVE
To improve the quality and range of community services available to 
Mount Alexander residents.

BENEFITS
Improving services available to Mount Alexander residents will 
address current inequities. Improving services to young people may 
enable them to stay living in Mount Alexander and greater housing 
choice and availability of housing and support services will assist 
many families experiencing disadvantage. Improving access to 
services will improve the community’s wellbeing and contribute to the 
Shire’s livability.

COST
Funding is required to develop a business case to explore the 
potential for colocation of existing programs and to further assess 
service deficiencies in the Shire. This project is estimated to cost  
$100, 000.

STATUS
Council has widely circulated the final report from the review 
of community services and facilities. The report is also available 
on Council’s website. Council has been actively advocating for 
increased affordable housing and a response to the lack of crisis 
accommodation in the shire.
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STRATEGIC CONTEXT
Emergency management activities 
are consistent with the themes and 
directions set out in the Council Plan 
2013-2017. Specifically the theme A 
vibrant and healthy community has the 
following strategy:

»  Partner with communities, agencies 
and neighboring municipalities 
to strengthen emergency and 
disaster planning, awareness and 
preparedness.

»  Council’s emergency management 
activities are defined by way of the 
following legislation:
• Country Fire Authority Act 1958
• Electricity Safety Act 1998
• Emergency Management Act 1986
• Planning and Environment Act 1987
•  Fire Services Commissioner Act 

2010
• Forests Act 1958
• Local Government Act 1989
• Road Management Act 2004
•   Bushfires Royal Commission 

Implementation Monitor Act 2011
•  The Public Health and Wellbeing 

Act 2008
• The Water Act 1889

BACKGROUND
Council is required to meet its obligations under the Emergency 
Management Act 1986, and other legislation, in relation to the 
prevention of, preparedness for, response to, and recovery from 
emergencies that could, or do, occur in the Shire.

To identify community emergency risks and plan for these the ‘All 
Hazards’ approach is used, to prevent or reduce the causal effects  
of emergency incidents and ensure an effective Council response  
and recovery processes in the event of an emergency occurring  
within the Shire.

Council activities include measures to prevent or reduce the causes 
or effects of emergencies and manage arrangements for the recovery 
phase of an emergency by assisting the community. Council promotes 
emergency awareness within the community in partnership with key 
State Government agencies such as VicSES and the CFA.

Council is seeking funding support to enable the necessary staff to 
be in place to deliver the State Government’s requirements of local 
government.

Emergency preparedness  
and management

PROJECT:
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Project: Emergency preparedness and management (cont.)

BENEFITS
To mitigate risk where possible, 
increase community awareness  
of likely risks and build community 
resilience to plan and prepare 
for emergency and cope after an 
emergency.

COST
The State Government has funded an 
Emergency Management Coordinator 
position in Council until July 2014. 
The Council has funded a dedicated 
Municipal Fire Prevention Officer until  
February 2014. Funding is required to 
continue with this key position.

»  Council’s emergency management activities are guided and 
supported by the following plans and publications and strategies 
and relevant legislation:
•  Emergency Management Manual Victoria
•  Mount Alexander Emergency Management Policy 2013
•  Mount Alexander Municipal Emergency Management Plan
•  Mount Alexander Municipal Fire Management Plan
•  Mount Alexander Flood Emergency Management Plan
•  Mount Alexander Shire Council Asset Management Plans
•  Mount Alexander Shire Council Environment Strategy
•  Mount Alexander Shire Council Health and Wellbeing Plan
•  Mount Alexander Shire Council Business Continuity Plan

OBJECTIVE
To protect life and property from emergency events and increase 
community resilience.
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PROJECT PARTNERS/
STAKEHOLDERS
•  Victoria Police
•  Country Fire Authority
•  Victoria State Emergency Service
•  Ambulance Victoria
•  Red Cross
•  Castlemaine District Community 

Health (CHIRP)
•  Castlemaine Health
•  St Luke’s Anglicare
•  VicRoads
•  Department of Environment and 

Primary Industries
•  Department of Human Services

FURTHER INFORMATION
Please contact the Director Technical 
Services on 5471 1700

STAFF COST
A number of staff have a defined emergency management roles in 
addition to their usual role including Municipal Emergency Resource 
Officer and deputies; and Municipal Recovery Manager and deputies. 
In the event of an emergency it is recognised that all staff would have 
a role in emergency management, directly or indirectly.

STATUS
Ongoing responsibilities.

TIMELINES/PROGRAM
Ongoing.

CONSULTATION
The Municipal Emergency Management Planning Committee has 
extensive membership and is the most appropriate forum  
to emergency management matters to be considered.

Project: Emergency preparedness and management (cont.)
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The Implementation Strategy describes 
an appropriate sequence of activities 
to deliver the vision expressed in the 
Master Plan. The Short Term phase 
(2011-2015) focuses on three key 
implementation strategies:

»  Implement minor initiatives for 
recreational purposes, such as the 
relandscaping of Memorial Park 
and James Park, a new adventure 
playground new barbeque facilities, 
and streetscape improvements.

»  Reconfigure the Old Calder Highway 
within the town centre area, to 
change its role and to accommodate 
future development.

»  Implement policy and zoning 
changes to the planning scheme to 
accommodate future development 
initiatives.

The physical works to implement this 
strategy have been undertaken during 
the middle of 2013.

The medium and long-term phases 
of the strategy focus on providing for 
substantial development and growth 
of the Harcourt town centre and 
population growth. Possible future 
initiatives include the reactivation of 
Harcourt railway station.

BACKGROUND
The State Government Department of Planning, Transport and 
Local Infrastructure has initiated the Loddon Mallee South Regional 
Growth Plan (RGP). The RGP is one of eight regional growth plans 
being prepared for regional Victoria to guide future land use and 
development at the regional level.

The RGP identifies Harcourt as an area to promote growth subject  
to structure planning. This growth is supported by Council policy.  
Council has requested support from the State Government to 
undertake the necessary strategic work to support growth in Harcourt 
and Council supports further investigation of the re-opening of the 
Harcourt Train Station.

Construction of the Calder Freeway between Melbourne and Bendigo 
was completed in early 2009 with the opening of the Elphinstone to 
North Harcourt section. This section bypasses the town of Harcourt. 
To assist with the process of developing a future for Harcourt post the 
Calder Highway the State Government provided Council with funding 
to undertake a strategic planning project to identify alternative futures 
for the town. The ‘Harcourt After the Bypass project’ offered a variety 
of options for potential town centre development.

Council engaged consultants to develop a spatial Master Plan and 
implementation process for the development of the town centre, using 
the ‘Harcourt – After the Bypass’ Report as a strategic framework to 
guide this process.

SJB Consulting formulated a conceptual framework for the town 
centre guided by community consultation and urban design principles.
Further strategic planning work is necessary to realise the potential 
for Harcourt.

Harcourt growth
PROJECT:
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BENEFITS
Improved community services and facilities supported by population 
growth, increased local employment and increased commercial and 
tourism activity.

COST
Not applicable.

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in  
the Council Plan 2013-2017.

Council supports the RGP’s identification of Harcourt as an area for 
population growth. Council has adopted the Town Centre Master Plan. 
Council is now seeking funding partners to enable the next stages 
of strategic planning and infrastructure works to be scoped and 
implemented.

TIMELINES/PROGRAM
Works to reconfigure the old Calder Highway and improvements  
to the open space areas within the town centre are completed.

Further strategic work to identify necessary services and 
infrastructure to support population growth will be necessary.  
Growth in Harcourt will require a commitment from a range of  
State Government agencies.

PROJECT PARTNERS
• Federal Government
• Regional Development Victoria

FURTHER INFORMATION
Please contact the Director Economic and Social Development  
on 03 5471 1700.

Project: Harcourt Growth (cont.)
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OBJECTIVE
To develop a Mount Alexander Heritage 
Study to identify, protect and conserve 
heritage assets in the Shire, including 
landscapes of heritage significance.

BENEFITS
The development of a Shire wide 
Heritage Study will:

»  Identify, protect and conserve 
heritage assets in the Shire, including 
landscapes of heritage significance.

»  Review previous heritage studies 
and ensure there are no gaps.

»  Develop recommendations for 
planning controls and policy.

»  Prepare a regime for conservation 
management.

»  Prepare development guidelines  
for new buildings and works in 
heritage areas.

COST
The estimated cost is $120,000  
– $150,000.

BACKGROUND
Council has adopted the Review of the Mount Alexander Planning 
Scheme – Stage 1 (Centrum Town Planning, July 2010), which 
recommended consolidating the several heritage projects currently 
listed on Council’s forward program into one.

The purpose of the Shire wide Mount Alexander Heritage Study is to 
identify, protect and conserve heritage assets in the Shire, including 
landscapes of heritage significance. As the study is likely to take a 
long period of time and significant resources, the study should be 
divided into two stages. It may be possible to undertake amendments 
to the planning scheme following the completion of each stage.

Stage 1 should involve the preparation of a ‘Thematic Environmental 
History’ of the Shire. This work should:

»  identify the general areas that need to be investigated;

»  rank the areas of investigation in priority order based on certain 
criteria and develop a sound methodology for the preparation  
of the detailed work in Stage 2. Stage 2 should involve the  
preparation of:
• a review of previous heritage studies
• ‘gaps’ studies for towns and areas not previously assessed
•  research work to identify, describe and map the heritage places
• a statement of significance for the Castlemaine Central Area;
• other statements of significance, as appropriate;
• recommendations for planning controls and policy;
• a regime for conservation management; and
•  development guidelines for new buildings and works in  

heritage areas.

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in the 
Council Plan 2013-2017.

Heritage study for Mount 
Alexander Shire

PROJECT:
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Project: Heritage study for Mount Alexander (cont.)

STATUS
Council adopted the Review of the 
Mount Alexander Planning Scheme 
– Stage 1 (Centrum Town Planning, 
July 2010), which recommended 
consolidating the several heritage 
projects currently listed on Council’s 
forward program into one.

TIMELINES/PROGRAM
The Study is anticipated to commence 
3 months from securing project 
funding.

CONSULTATION
In undertaking the Review of 
the Planning Scheme, significant 
consultation was conducted with 
key user groups and the broader 
community. This included meetings 
with State Government, servicing and 
referral authorities; and special interest 
groups such as those with heritage, 
environmental or development 
interests.

PROJECT PARTNERS
•  Heritage Victoria
•  Regional Development Victoria

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.
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OBJECTIVE
To establish a hub for the Castlemaine 
Hot Rod Centre that builds that 
consolidates and expands the 
local modified vehicle industry and 
also provides additional tourism, 
accommodation and recreation 
opportunities for the shire.

BENEFITS
»  Employment

»  Skill development in the automotive 
industry

»  Consolidation of Castlemaine as the 
Hot Rod Centre of Victoria

»  Tourism business

»  Social benefits from the proposed 
retirement village

COST
The Castlemaine Hot Rod Centre has 
estimated the pre-establishment and 
establishment costs to be $25 million.

BACKGROUND
Mount Alexander Shire is the self-proclaimed Street Rod Capital of 
Australia with an impressive diversity of businesses in the ‘’specialised 
vehicles’’ sector. There are 23 businesses employing over 120 staff 
directly associated with the industry and an additional 15 businesses 
employing over 50 people that supply outsourced products and 
services to the industry. 

The economic contribution of the specialty vehicle sector to Mount 
Alexander Shire is estimated to be over $60 million annually. For 
the past seven years, stakeholders in the industry have formed the 
“Castlemaine Hot Rod Centre Ltd” (CHRC). The aim of the CHRC is to 
develop a unique and integrated set of facilities primarily targeting 
hot rod enthusiasts, hot rod businesses and the broader ‘modified 
vehicle’ sector. At present the CHRC is developing through incremental 
alliances, and requires external support to accelerate its master plan.

The Castlemaine Hot Rod Centre propose a business model that 
showcases and expands the range of businesses and activities related 
to the modified vehicle industry. This will involve development of a hub 
that brings together an outdoor site for field days, an outdoor events 
centre, vehicle testing facility, a retirement living complex, research and 
development and training facilities. This integrated model will bring 
both economic and social benefits to the shire.

Support is sought for the strategic land use planning and business 
planning work necessary to realise the vision of the group.

STRATEGIC CONTEXT
The Council Plan 2013-2017 includes an objective to “Encourage the 
establishment of innovative, creative and sustainable businesses”.  
Council’s Economic Development Strategy 2013-2018  has an objective 
to “Promote collaboration and innovation” which includes the strategy 
to “ promote the modified vehicle industry as a cross-industry model 
for sustainable industry, education, tourism and events.”

Hot Rod industry
PROJECT:
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Project: Hot Rod industry (cont.)

CONSULTATION
The Castlemaine Hot Rod Centre has 
a solid local membership and regular 
communication with its members 
through newsletters and events.

PROJECT PARTNERS
•  Castlemaine Hot Rod Centre
•  Department of Transport, Planning 

and Local Infrastructure
•  Castlemaine Secondary College

FURTHER INFORMATION
Please contact the Director Economic 
and Social Development  
on 5471 1700

STATUS
Training programs as part of the Vocational Education and Training 
(VET) Australia scheme are being delivered at Castlemaine Secondary 
College in partnership with CHRC. A proposal is being prepared 
to submit to the Department of Transport, Planning and Local 
Infrastructure to update the business case.

TIMELINES/PROGRAM
The first business plan was developed in 2007. The Castlemaine Hot 
Rod Centre is in the process of working with Council to update the 
business plan to reflect changes to the external environment. The 
engineering and automotive workshop and training program has been 
in place with Castlemaine Secondary College since 2010.
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OBJECTIVE
To develop a policy for affordable and 
adaptable housing and to continue to 
advocate for increased social housing 
options in Mount Alexander Shire.

BENEFITS
A suitable supply of affordable and 
adaptable housing will:

»  Address a clear community need

»  Support the expansion of industry 
and employment opportunities

»  Reduce current inequalities

»  Reduce housing stress and the 
impact this has on individuals  
and families

COST
To progress the agenda for improved 
housing options for our community it is 
proposed to prepare a housing access 
and equity policy. This is estimated to 
cost $60,000.

STATUS
The Mount Alexander Shire: Housing 
Needs and Opportunities Paper was 
completed by the Swinburne Institutes 
for Social Research in 2011 and 
presented to Council in 2011. Council 
has held two housing roundtables in 
2011 and 2012 and brought together 
potential partners for the National 
rental Affordability Scheme in 2013.

BACKGROUND
Secure, affordable and appropriate housing is an essential element 
of a community. Research commissioned by Council confirms that 
there has been declining affordability in the housing market over 
the past decade in both the rental and home ownership markets. 
The supply of social housing is not sufficient to meet local demand. 
There is a high concentration of private rental tenants receiving 
rental assistance who would otherwise be eligible for social housing. 
There is also a mismatch between the housing stock and population 
with an oversupply of three bedroom or more dwellings and the 
majority of households being one or two person households. The local 
housing support service reports that there are no dedicated crisis 
accommodation options for people in the shire.

STRATEGIC CONTEXT
The Council Plan 2013-2017 identifies Building Sustainable Communities 
as a key theme. This includes the objective to “facilitate housing that 
meets the needs of the community.” Council has committed to: develop 
a local planning policy on affordable and adaptable housing; advocate 
for more public housing in the shire; and support the activities of 
community housing providers. Council’s Economic Development 
Strategy 2013-2018 notes that housing is a critical element for the 
livability of the shire and includes a strategy to “develop a housing 
strategy to support adequate future housing supply.”

Housing access and equity policy
PROJECT:
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Project: Housing access and equity policy (cont.)

TIMELINES/PROGRAM
Council has conducted several housing 
round tables with stakeholders and has 
prepared a Housing Issues Paper.

CONSULTATION
Council brings together housing 
providers and community organisations 
with an interest in advocating for 
affordable housing on an annual basis 
by convening a Housing Roundtable.

PROJECT PARTNERS
• Community Housing Associations
•  Castlemaine and District 

Accommodation and  
Resources Group

• Department of Human Services
• Federal government

FURTHER INFORMATION
Please contact the Director  
Economic and Social Development  
on 03 5471 1700.
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STRATEGIC CONTEXT
The Council Plan 2013-2017 identifies 
Better Community Facilities as 
a key theme. Council adopted a 
specific objective to support this 
theme of providing access to well 
maintained sporting and recreation 
facilities. This includes a commitment 
to implement master plans for 
the recreation reserves. Council’s 
Economic Development Strategy 
2013-2018 notes that high quality 
recreation facilities are an important 
contributor to the livability of the 
Shire. It includes a strategy to continue 
the implementation of the Investing 
in Sport Strategic Plan to develop 
the supply and quality of the Shire’s 
recreational facilities and activities.

BACKGROUND
Councils have an important role to play in creating a vibrant and 
connected community by providing facilities and services to support 
community health and wellbeing. It is vital that a planned and 
coordinated approach is taken to the provision of these facilities to 
meet the expectations and aspirations of the community. Council 
has developed a long term strategy, “Investing in Sport’, to guide 
improvements to sporting and recreation facilities across the Shire. 
Adoption of the Strategy represents the culmination of many years of 
planning and policy work assessing the condition and future need of 
sporting facilities.

The Strategy outlines the process by which Council will improve 
facilities and the principles that inform the approach to be taken. 
Council will rely on partnerships with the Federal and State 
Government and local community to deliver on the Strategy. Council 
has already delivered major improvements to netball and tennis 
facilities across the shire and construction of the new pavilion at 
Newstead Recreation Reserve is due for completion in June 2014.

The Strategy involves significant investment in infrastructure and 
outlines further planning and policy work that is needed to ensure 
maximum support and coordination to sport and recreation activity 
across the Shire. Council is particularly keen to support junior sport, 
ensure that accountabilities for management of facilities are clear, 
maximise the use of facilities and to promote equitable provision 
across the Shire.

Investing in sport
PROJECT:
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Project: Investing in sport (cont.)

BENEFITS
»  Increased participation in physical activity.

»  Maximise potential economic impacts of local/regional sport events.

»  Address occupational health and safety risks with current facilities.

»  Enhanced community pride.

»  Boost to the livability of the Shire.

COST
Investing in Sport is a long-term plan for the provision of sporting 
facilities that meet the current and projected future needs of the 
community. The plan envisages a total of $21.3 million being spent 
over a 15 year period.

STATUS
Council adopted Investing in Sport on 14 December 2010 as the 
guiding strategy for its role in supporting local recreation and sport. 
Investing in Sport forms the basis of Council’s planning and provision 
of recreation facilities.

TIMELINES/PROGRAM
The plan identifies priority projects for each of the 15 years. 
Construction of one of the first major projects in line with Investing in 
Sport is due to commence in November 2013. This is for a $1.4 million 
multiuse pavilion in Newstead. Concept design work for the first stage 
the redevelopment of the Wesley Hill Recreation Reserve is being 
finalised. This will be a significant project of approximately $5 million.

CONSULTATION
Investing in Sport consolidates 
the master plans that have been 
prepared for the recreation reserves. 
Local sporting clubs and community 
organisations were heavily involved in 
development of the master plans and 
there is a strong level of ownership of 
the vision and priorities that the master 
plans reflect.

PROJECT PARTNERS
•  Department of Transport, Planning 

and Local Infrastructure 
•  Federal Government 
•  Local sporting clubs and community 

organisations

FURTHER INFORMATION
Please contact the Director  
Economic and Social Development  
on 03 5471 1700.
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BENEFITS
»  Increased visibility of the Maldon 

Visitor Information Centre.

»  Integration of tourist information 
with the main street of Maldon, 
which is itself a major tourism asset.

»  Additional central space for local 
initiatives or businesses to operate 
from the Maldon Visitor Information 
Centre

COST
Council has allocated $35,000 for 
the design works and estimates 
refurbishment costs will be up to 
$400,000.

STATUS
In 2012, Council purchased a heritage 
building in the main street of 
Maldon to be the new Maldon Visitor 
Information Centre. A cultural heritage 
management plan is currently being 
prepared for the building. The building 
is being prepared so it can be available 
for community and local business use 
in the interim period while the design 
and work is being undertaken.

BACKGROUND
It has been identified by visitors, traders and accommodation providers 
in Maldon that the current location of the Visitor Information Centre 
in the Old Maldon Shire Building is not ideal for attracting visitors to 
the Visitor Information Centre. The perception is that as the Visitor 
information Centre is not in the centre of the main shopping precinct 
many visitors either do not know where the Visitor Information Centre 
is or decide not to walk from the main street to seek it out. This position 
was supported by findings from the Maldon Retail Strategy (2011), 
which identified the current low profile location as a market gap and a 
weakness for Maldon’s town centre.

STRATEGIC CONTEXT
The Council Plan 2013-2017 identifies a thriving local economy as 
a key direction. This includes the initiative to develop a new Visitor 
Information Centre in Maldon. The Maldon Retail Review (2011) 
identified the relocation of the Maldon Visitor Information Centre 
to a central and visible location as a priority. Council’s Economic 
Development Strategy 2013-2017 includes an objective to “promote 
Mount Alexander Shire as a desirable place to live or visit.” A strategy 
for this objective is to “enhance the historic retail precinct of Maldon 
as a platform for ongoing events and collaborative initiatives among 
retail, food service and accommodation providers.”

OBJECTIVE
To refurbish a Council owned building in the main street of Maldon to 
operate as a vibrant and accessible Visitor Information Centre.

Maldon Visitor  
Information Centre

PROJECT:
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TIMELINES/PROGRAM
Design work will be completed 
by January 2014 with a view to 
refurbishment commencing in  
August 2014.

CONSULTATION
Significant community consultation 
occurred with business owners and 
residents in Maldon and surrounding 
areas during the development of the 
Maldon Retail Review.

PROJECT PARTNERS
• Tourism Victoria
•  Federal Government (Tourism 

Industry Regional Development Fund)
•  Department Transport, Planning and 

Local Infrastructure

FURTHER INFORMATION
Please contact the Director  
Economic and Social Development  
on 03 5471 1700.

Project: Maldon Visitor Information Centre (cont.)
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BENEFITS
Improving the physical connection 
between the eastern and western parts 
of Newstead offers numerous social 
and economic benefits:

»  Re-connection of the town, 
community and facilities.

»  Safe pedestrian and cycling access 
for residents and school children.

»  Encourage a healthy lifestyle 
through promotion of walking  
and cycling.

»  Improve viability of town centre 
shops through improved access.

COST
The total cost associated with 
construction of the pedestrian bridge, 
connecting paths and associated 
investigations is $299,500.

STATUS
Feasibility Study adopted by Council 
and endorsed by community. Potential 
funding opportunities and partners are 
being identified.

BACKGROUND
The town of Newstead, situated 15km from Castlemaine, is located on 
the Loddon River with the Pyrenees Highway being the major access 
route for the town. Residential development has occurred on both 
the east and west sides of the river with a majority of services and 
facilities located on the east side. 

Pedestrian and cycling access is limited via the road bridge on the 
Pyrenees Highway. The current pedestrian path on the road bridge 
is considered too narrow for safe travel. It is proposed to construct a 
pedestrian footbridge across the Loddon River, south of the Pyrenees 
Highway, to provide a safe pedestrian and cycling link between the 
east and west parts of Newstead.

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in the 
Council Plan 2013-2017. This project will enhance physical and social 
connections within the community, improve transport options and 
enable an active and healthy community.

The project is also consistent with the Mount Alexander Community 
Plan, MAP 2020 – Creating our Future. In particular, the aspirations 
concerning a healthy community, supporting local transport and 
involving young people in decision-making.

In early 2010 Council adopted the Walking and Cycling Strategy. This 
proposal is consistent with the principles in the Strategy for paths and 
trails to be connected to places that people want to get to and from, 
be of sufficient quality and to provide for community safety.

A Feasibility Study has been undertaken by JEDS Consulting. Council 
received the report in February 2010 and it outlines objectives for the 
new link, a detailed site investigation, explores options for both the 
route and construction methods and provides construction costing’s.

This project was also identified as a key community aspiration in the 
recently completed Newstead Community Plan. 

Pedestrian bridge over Loddon 
River at Newstead

PROJECT:
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PROJECT PARTNERS
• Regional Development Victoria
• VicRoads
• Federal Government

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.

TIMELINES/PROGRAM
Approvals necessary from North Central Catchment Management 
Authority, Vicroads and VicTrack. Construction to commence once 
project funding is secured.

CONSULTATION
Consultation has been undertaken with the Newstead Community 
Forum and Newstead 2021 Committee.

Council officers have discussed the proposal with representatives from 
the Primary School, local sporting clubs, Victoria Police, VicRoads, 
North Central Catchment Management Authority and Department of 
Environment and Primary Industry.

Project: Pedestrian bridge over Loddon River at Newstead (cont.)
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Council is seeking to work in 
partnership with key agencies and 
other groups to achieve better services 
for our residents and will advocate 
for the interest and needs of our 
community so they are given priority. 
These services include education, 
transport, health, welfare and natural 
resource management.

Council adopted strategies to improve 
transport options for our community 
and has been advocating for rail and 
bus services and connectivity through 
the “Getting Around” Transport 
Connections Project in partnership with 
Macedon Ranges Shire Council.

OBJECTIVE
To improve access to rail by Mount 
Alexander residents through re-
activation of the stations between 
Malmsbury and Kangaroo Flat. The 
proposed growth in Harcourt makes 
the reactivation of this station a 
priority.

BENEFITS
»  Equitable access to public transport.

»  Reduced reliance on private motor 
vehicle use.

»   Economic development potential  
for Calder corridor townships.

»   Improved community 
connectedness.

BACKGROUND
Public transport is vital for our residents to access employment, 
community networks and community services. V/Line, private and 
community buses offer transport between smaller towns and regional 
centres or stations along the Melbourne-Bendigo corridor. However 
local bus services do not always coincide with train timetables, 
creating problems for commuters travelling to Melbourne or Bendigo.

The closure of the railway stations between Malmsbury and Kangaroo 
Flat has significantly diminished access to train travel by residents in 
the Calder corridor. Re-activation of the stations would complement 
other actions to enhance the development potential of the townships 
and assist by taking traffic off the road network.

There is real potential to intensify the services within the corridor 
(Kyneton to Bendigo). Current scheduling inhibits commuting to 
Melbourne due to the limited early morning and evening services.

STRATEGIC CONTEXT
The Southern Loddon Mallee Regional Strategic Plan was endorsed 
by the State Government and all Councils in the region in 2010. 
Strategic Direction Four “Improving our infrastructure” sets out an 
ambitious vision for improving road, rail and public transport access 
to Melbourne through continued investment and development in 
highways, local roads and rail infrastructure. The preparation of a 
strategic transport plan for the region is one of the 11 priority projects 
contained in the plan.

The co-ordination of public transport timetables and development of 
transport hubs are key strategies in the plan. These have the potential 
to reinvigorate small towns and alleviate the growth pressures present 
in both metropolitan Melbourne and the major provincial centres. 

Rail access for Mount  
Alexander Shire

PROJECT:
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PROJECT PARTNERS
• Regional Development Victoria
• V/Line Passenger Pty Ltd
• Vic Track

FURTHER INFORMATION
Please contact the Chief Executive 
Officer on 03 5471 1700.

COST
Not applicable.

STATUS
The Victorian State Government has a plan to improve rail access to 
central Melbourne for Bendigo line trains. This is projected to reduce 
travel time between Bendigo and Melbourne. This has the potential to 
increase options for rural living whilst commuting to Melbourne, assist 
those operating business in a rural location and improve access to 
health and personal services.

TIMELINES/PROGRAM
Not applicable.

CONSULTATION
During recent community consultations on the Shire wide Community 
Plan, the Walking and Cycling Strategy and transport needs in the 
Shire, residents consistently raised the issue of the potential to re-
activate the closed rail stations. It is recommended that a consultation 
process be undertaken in the Calder corridor townships to ascertain 
the level of interest in being able to directly access train services.

Project: Rail access for Mount Alexander Shire (cont.)
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COST
Costs are related to individual projects.

STATUS
Ongoing planning and development  
of projects.

TIMELINES/PROGRAM
Not applicable

CONSULTATION
The community has been consulted 
on the Council Plan and is generally 
supportive of the sustainability focus  
of Council.

PROJECT PARTNERS

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.

BACKGROUND
Council has a proud history of leadership and participation in a 
range of environmental matters. Council works collaboratively with 
a range of local environment groups and the community to improve 
environmental sustainability of the municipality. One of the greatest 
challenges now facing society is to find sustainable means of 
satisfying our energy consumption needs. Solar and wind energy are 
potential renewable energy sources for the Shire.

In 2005 Council established the Energy and Water Saving Reserve. 
The purpose of the Energy and Water Saving Reserve is to act as 
a catalyst to enable Council to internally fund energy and water 
sustainable projects.

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in the 
Council Plan 2013-2017. Specifically Building sustainable communities.

OBJECTIVE
The objective is to ensure the Shire meets its future energy, waste, 
water and food requirements. The Council is best place to meet its 
future energy requirements by planning for, and supporting, the 
development of local renewable energy.

BENEFITS
Increased levels of renewable energy will result in greater local 
sustainability and resilience.

Renewable energy for Mount  
Alexander Shire

PROJECT:
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OBJECTIVE
To maintaining safety and performance 
of local roads and bridges and plan 
for capital works and maintenance 
activities.

BENEFITS
Improving and maintaining the physical 
connections between communities and 
providing for safe travel of people and 
goods.

COST
The 2013/14 budget provides for 
nearly $6m of capital works and 
approximately $1.5m of operating 
budget. The Federal Government, 
through the Roads to Recovery 
program, is providing $1m for 2013/14 
and the State Government, the 
Country Roads and Bridges program, is 
providing $1m for 2013/14.

BACKGROUND
Council has an ongoing challenge to plan for and provide 
infrastructure assets that meet community expectations and 
established standards. Council’s infrastructure assets are valued at 
nearly $250m. The municipality has 523km of sealed roads, 776km 
of unsealed roads and 35km of footpaths and 227 bridges and major 
culvert structures.

Council is required to maintaining safety and performance of its 
infrastructure assets, developing a long term capital works programs 
and provide and maintain the plant fleet in order to deliver services 
and physical works.

Infrastructure works involve both capital (asset renewal) and 
maintenance activities. The work is undertaken by Council staff and 
contractors.

Depots - are operated at Maldon and Castlemaine to provide 
infrastructure that supports the delivery of a broad range of physical 
works, to provide amenities for staff at the two locations and to 
securely house major and minor i tems of plant and equipment.

STRATEGIC CONTEXT
Management of infrastructure assets is consistent with the themes 
and directions set out in the Council Plan 2013-2017. Specifically 
the theme of Better Community Facilities that seeks to renew and 
maintain roads and bridges across the Shire.

The strategic and legislative basis for Council activities related to 
roads and bridges is found in the following:

»  Roads Management Act

»  Local Government Act

»  Walking and Cycling Strategy

»  Road Management Plan

»  Asset Management Plans 

Roads and bridges
PROJECT:
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Project: Roads and bridges (cont.)

STATUS
Ongoing program of works.

TIMELINES/PROGRAM
Council has an ongoing program of 
works.

CONSULTATION
Consultation is specific to individual 
road and bridge projects.

PROJECT PARTNERS/
STAKEHOLDERS
• VicRoads
•  Department of Environment and 

Primary Industries
•  North Central Catchment 

Management Authority
• Municipal Association of Victoria
• Federal Government
• Heritage Victoria

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.
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CASTLEMAINE

Castlemaine began as a gold rush 
boom-town in 1851 and developed into 
a major regional centre, being officially 
proclaimed a City in 1965. The city’s 
historical and architectural significance 
is of state and national importance. It is 
exemplified by publications on historic 
places and the numerous listings of 
buildings and sites by the Historic 
Buildings Council, the National Estate 
and the National Trust. The entire 
central area is covered by a Heritage 
Overlay in the Mount Alexander 
Planning Scheme.

The Castlemaine central area is a 
regional shopping and business 
centre for a population catchment 
that generally equates with the Mount 
Alexander Shire. It services a population 
catchment of approximately 19,000. It 
is proposed to underground or relocate 
the overhead lines and remove the 
poles in the Castlemaine central area 
in three stages. Detailed plans are 
available from Council to illustrate the 
extent of undergrounding proposed.

BACKGROUND
Council has undertaken urban design studies for Maldon, Castlemaine 
and Chewton in an aim to protect and improve the integrity of 
streetscapes and the character of the built form. The relocation of 
overhead powerlines and the removal of poles have been identified 
as a key way to improve the visual amenity and integrity in areas of 
historic, cultural and environmental importance.

This action also gives the opportunity for better streetscape 
development and there is the added benefit of improved community 
safety, facilitation of better access for those with disabilities and 
improved reliability of electricity supply.

The undergrounding of overhead power infrastructure is expensive 
and typically beyond the financial capability of Local Government to 
pursue on its own. Therefore a partnership approach is necessary if  
the potential benefits are to be realised.

Undergrounding power lines  
in key locations

PROJECT:
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Project: Undergrounding power lines in key locations (cont.)

STRATEGIC CONTEXT
The project is consistent with the 
themes and directions set out in the 
Council Plan 2013-2017. Supporting 
A vibrant healthy community, Better 
community facilities, A thriving local 
economy and Building sustainable 
communities.

The project is also consistent with 
the purpose and intent of the Maldon 
Conservation Study, Jacobs Lewis and 
Vines and the Maldon Urban Design 
Framework Masterplan, ARUP (2004).

The project is also consistent with the 
purpose and intent of the Castlemaine 
Central Area Urban Design Framework, 
Planit (2002). The project is also 
consistent with the purpose and 
intent of the Chewton Urban Design 
Framework, Michael Smith & Associates 
(2008).

OBJECTIVE
To underground or relocate the 
overhead lines and remove the poles 
to allow for significant reinstatement 
and improvement to the streetscape, 
including the street lighting.

CHEWTON

Chewton lies within the northern end of the Castlemaine Diggings 
National Heritage Park. The Park is the first National Heritage Park  
and was gazetted in October, 2002. Chewton was once the thriving 
heart of the Forest Creek diggings. 

The settlement of Chewton is quite dispersed and there is a significant 
amount of residential land on either side of the Pyrenees Highway and 
on several connecting roads. There are significant buildings within the 
core area of town that are dissected by the highway. It is proposed 
to underground the core commercial area or town centre which will 
reinforce the existing town centre of Chewton, giving a greater sense 
of identity. 

MALDON

Maldon is the best preserved of Victoria’s gold mining towns. The 
Maldon cultural landscape has historical significance and current  
social value because of the long recognition it’s historic values. With 
its 1966 Notable Town status applied by the National Trust, Maldon 
is one of the first whole townships accorded special status by the 
heritage conservation movement in Australia. In 2006, Maldon was 
also awarded ‘Most Intact Heritage Streetscape’. It is proposed to 
underground or relocate the overhead lines and remove the poles in 
the central area of Maldon (Historic Interest Zone). This will allow for 
redesign of the street lighting and significant improvement to the 
streetscape.
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Project: Undergrounding power lines in key locations (cont.)

STATUS
A concept/preliminary design and 
preliminary estimates for the detailed 
design and construction of powerline 
relocation works has been undertaken.

TIMELINES/PROGRAM
Detailed design anticipated to 
commence three months from securing 
project funding.

CONSULTATION
A preliminary Community Consultation 
session was held as part of the 
development of the Maldon Urban 
Design Framework Master plan, ARUP 
(2004).

Consultation has been undertaken with 
a joint working group set up by the 
local committees of Maldon Inc. and 
the Maldon Action Association.

PROJECT PARTNERS
• Regional Development Victoria
• Heritage Victoria

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.

BENEFITS
The undergrounding or relocation of the overhead lines and removal 
of the poles will:

» Improve the amenity and integrity of the historic streetscape.

»  Give the opportunity to improve the historic streetscape  
and lighting.

»  Improve community safety

»  Facilitate better access for those with disabilities

»  Improve the reliability of electricity supply

»  Stop the need for street tree pruning for wire clearance.

COST
Detailed cost estimates have been prepared for the three  
proposed sites:

Castlemaine Chewton Maldon

Stage 1 
Stage 2 
Stage 3

$2,040,000 
$1,770,000 
$1,650,000

$503,000 $1,700,000

Detailed plans are available showing the extent of the proposed 
undergrounding.
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OBJECTIVE
The urban waterways in Castlemaine 
are already an important natural 
asset providing for flora and fauna, 
mitigating and carrying floodwaters 
and providing natural amenity to the 
town. This area has the potential to 
become a highly valued community 
asset and iconic environmental and 
recreational area.

Ultimately access to the waterways 
will be improved, there will be an 
increase in the number of community 
members who have a connection to the 
waterways, land management of the 
waterways environs will be improved, 
the walking and cycling path network 
will be improved and extended and the 
natural environment will be improved.

BENEFITS
Improving the physical connection 
between parts of urban Castlemaine, 
improving the environmental  
attributes of the waterways environs 
and creating an important recreational. 
This project will encourage a healthy 
lifestyle through promotion of  
walking and cycling.

BACKGROUND
Council has a license agreement with the Department of Environment 
and Primary Industry (DEPI) regarding the management of urban 
creeks and waterways in Castlemaine. The area covered by the license 
is the immediate environs of Barkers Creek, Campbells Creek and 
Forest Creek.

A number of Landcare groups have an active interest in the urban 
waterways area, including Castlemaine Landcare, Friends of 
Campbells Creek Landcare and Barkers Creek Landcare and Wildlife 
Group. Council is undertaking walking and cycle path construction 
within the waterways environs.

The urban waterways provide a linear link between northern, southern 
and eastern parts of urban Castlemaine and most residents live in 
close proximity to part of the network of waterways.

Management of the area needs to respond to a range of challenges, 
including pest animals and weeds, fire protection, tree maintenance, 
grass slashing, litter removal, illegal dumping, encroachment, track 
maintenance and improving the natural systems of the waterways

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in 
the Council Plan 2013-2017. Supporting a vibrant healthy community, 
Better community facilities and Building sustainable communities.

Urban waterways for Mount 
Alexander Shire

PROJECT:
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CONSULTATION
Council regularly consults with 
Landcare representatives and DEPI to 
discuss management arrangements 
and issues related to the urban 
waterways.

PROJECT PARTNERS
•  Department of Environment and 

Primary Industries
•  North Central Catchment 

Management Authority
• Connecting Country
• Local Landcare Groups

FURTHER INFORMATION
Please contact the Director Technical 
Services on 03 5471 1700.

COST
There is an ongoing annual cost for Council to administering the urban 
waterways area and to maintain the area. Actual costs are yet to be 
fully scoped.

Council walking and cycling network extension works are funded 
in the 2013/14 budget and will see completion of the path from 
Campbells Creek to Castlemaine and from Castlemaine to  
Forest Creek.

STATUS
Council is investigating the process necessary to create a reservation 
over the waterways environs and has commenced discussions with 
relevant State Government agencies and the local Landcare groups.

TIMELINES/PROGRAM
The reservation process is a lengthy one and requires outstanding 
issues to be resolved prior to reservation. This could include resolving 
encroachment issues or major litter removal. DEPI advice is that 
reservation should occur in sections. The formal process to nominate 
areas and formally reserve them takes time. In other cases the process 
to reserve urban waterways has taken over two years.

The reservation process does not prevent Council, DEPI and the 
Landcare groups from continuing to work together on improvements 
to the waterways environs.

Project: Mount Alexander urban waterways (cont.)
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OBJECTIVE
To build a multiuse pavilion for netball, 
cricket and football at the Wesley Hill 
Recreation Reserve, to construct new 
netball courts and to provide suitable 
parking and landscaping.

BENEFITS
The pavilion and netball courts will:

»  Provide a significantly improved 
level of amenity for 800 existing 
payers and members of clubs who 
use facilities at the Reserve.

»  Provide a facility that will cater  
for an increasing participation  
in junior sport.

»   Underpin the capacity of clubs to be 
vibrant and accessible community 
organisations for the local area.

»  Cater for more people of all  
ages and abilities

»  Build on the attractiveness of Mount 
Alexander as a place to live.

COST
The estimated cost of the pavilion, 
netball courts and landscaping is  
$5.7 million.

BACKGROUND
Wesley Hill Recreation Reserve is an important sporting precinct 
sustaining substantial community sporting and recreation activity. 
Comprising 16 hectares it is situated close to central Castlemaine and 
provides a home for nine sporting clubs that in turn support  
a combined membership of approximately 1,100 people.

The Wesley Hill Recreation Reserve is a complex site due to its 
topography, soil conditions and the diversity of activity is catered for. 
A Master Plan for the Reserve was developed in 2009. This Master 
Plan set out the overall vision and range of developments to take 
place at the Reserve. Council has continued to work with user groups 
to determine the priority projects for design and construction.

STRATEGIC CONTEXT
The project is consistent with the themes and directions set out in the 
Council Plan 2013-2017 as shown below:

Better Community Facilities

• Progress master plans for our recreation reserves

This project is a major initiative in “Investing in Sport”, Council’s 
strategic plan for the upgrading of recreation and sport facilities 
across the Shire. Council’s Economic Development Strategy 2013-
2018 has an objective to “Improve factors that impact on livability” 
which includes the strategy to – “Continue the implementation of the 
Investing in Sport Strategic Plan to develop the supply and quality of 
the Shire’s recreational facilities and activities.”

Agreed priorities for development at the Reserve are: netball courts; 
cycling track; cricket nets; toilets, change rooms and administration 
facilities for cricket, netball and football; kitchen eating and social 
area; and landscaping. Council has already committed to resurfacing 
the cycling track and replacing the cricket nets. The next stage of 
project is to deliver the other  
agreed priorities.

Wesley Hill Recreation Reserve
PROJECT:
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Project: Wesley Hill Recreation Reserve (cont.)

STATUS
Council has worked with uses groups to determine all the factors 
to include in the design brief for the pavilion, netball courts and 
landscaping. 

TIMELINES/PROGRAM
Once the option for development is agreed, Council intends to have 
the detailed design complete by May 2014 with the aim to secure 
external funds during 2014/15 so the tender for construction will be 
ready for July 2015.

CONSULTATION
Significant consultation was undertaken with the users of the Wesley 
Hill recreation Reserve. 

PROJECT PARTNERS
•  Department of Transport, Planning and Local Infrastructure
• Federal Government
•  Mount Alexander Community Enterprise

•  Local sport/recreation clubs 

FURTHER INFORMATION
Please contact the Director Economic and Social Development  
on 5471 1700.
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CONTACT US
If you would like further information on any of Council’s priority projects please contact us:

PHONE  From 8.30am to 5.00pm weekdays on 03 5471 1700

POST  Mount Alexander Shire Council PO Box 185, Castlemaine 3450 Australia

EMAIL  info@mountalexander.vic.gov.au  

VISIT OUR WEBSITE  www.mountalexander.vic.gov.au





Civic Centre, Cnr Lyttleton & Lloyd Sts 
PO Box 185 Castlemaine VIC 3450 
Office hours: 8.30am-5.00pm weekdays

t (03) 5471 1700 
e info@mountalexander.vic.gov.au 
w www.mountalexander.vic.gov.au


