Interim Disability Action Plan
2015 - 2017
Mount Alexander Shire Council

Introduction

Background

The Disability Action Plan (DAP) is a
strategic document that demonstrates
Council’s commitment to removing barriers
to access and inclusion for people with
a disability in Mount Alexander Shire.
It states Council’s obligations under
the Disability Discrimination Act 1992
(DDA), the Victorian Disability Act 2006
and the Charter of Human Rights and
Responsibilities Act 2006.
The development of an Interim DAP
enables Council to align the objectives
and actions of the plan with its strategic
planning processes.

Council’s Disability Action Plan 2011-2015
has expired and a recent review of the plan
identified that of its 43 actions only 45%
could be described as being completed.
This however should not be considered
as reflective of Council’s commitment to
an accessible and inclusive community
but rather a limited capacity to measure
the completion of the actions due to them
being unclear, lacking defined objectives,
targets and outcomes.
The Interim DAP 2015-2017 revisits the
outstanding actions of Council’s previous
DAP by adapting them to meet the
SMART criteria (i.e. specific, measureable,
attainable, realistic and timely). It also
introduces a more universal approach to
access and inclusion to acknowledge the
broader benefits of creating an inclusive
community.

Disability in Mount Alexander Shire
In 2011, 802 people, approximately 5% of the population of Mount Alexander Shire
identified as needing direct assistance with core activities (i.e. mobility, communication
and self-care).1
Council however acknowledges that this definition does not capture those with milder
forms of impairment that may affect people’s ability to actively participate in the
community and therefore considers the percentage of people with a disability in the
shire to be much greater.
1 id (2014) Community Profile

Mount Alexander Shire Council – Interim Disability Action Plan 2015 - 2017

2

Development of the Interim
Disability Action Plan 2015–2017
A review and evaluation of the previous
DAP was undertaken in July 2015. It
entailed an analysis of the actions,
a community survey and various
consultations with Council officers and
Council’s Disability Action Plan Advisory
Group.

• accessible transport, parking, activities
and events were seen as the most
significant barrier for people with a
disability participating in the community

The main findings of the review identified
that;

The findings of the review have been
acknowledged and, where possible, have
been incorporated into the actions of the
Interim DAP.

• the DAP 2011-2015 was not well
promoted, monitored or supported

• the role of the Disability Action Plan
Advisory Group was valued by its
members

• actions of the previous DAP were
unclear, lacked defined objectives,
targets and outcomes
• Council’s role should focus more on
advocating and creating awareness of
access and inclusion issues

Mount Alexander Shire Council
Policy Context
The Interim DAP 2015-2017 actions are strongly aligned to the goals and priorities of
the Council Plan 2013-2017, the Public Health and Wellbeing Plan 2013-2017 and
other policy and strategic documents.
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National & State Policy Context
The Disability Discrimination Act (1992)
and the Charter of Human Rights and
Responsibilities Act (2006) require
Councils to protect the rights of peoples
with a disability and reduce the barriers
and discrimination facing people with a
disability.
The Victorian Disability Act (2006)
requires local governments to develop a
Disability Action Plan that works towards:
a) reducing barriers to persons with a
disability accessing goods, services and
facilities;
b) reducing barriers to persons with a
disability obtaining and maintaining
employment;
c) promoting inclusion and participation
in the community of persons with a
disability;

d) achieving tangible changes in attitudes
and practices which discriminate against
persons with a disability.
The National Disability Insurance
Scheme (NDIS) is due to be introduced
into Mount Alexander Shire in 2017. The
scheme will be a new way of providing
community access and individualised
support for people with a disability and may
have an impact on Council’s services.
The Disability Services Community
Building Program is a partnership
between the State Government
(Department of Human and Health
Services) and local Councils. It is delivered
in Mount Alexander Shire through its Rural
Access officer who works to align Council
priorities with those of the State Disability
Plan 2013-2016 with the aim to build
inclusive communities.

Summary
The Interim DAP 2015-2017 provides a more focused document that is reflective of
the review and evaluation of Council’s previous DAP 2011-2015 and the consultations
undertaken.
It demonstrates a commitment by Council to improve the awareness of people with a
disability and as result, create a more inclusive community.
With short term actions that are achievable and measurable, the Interim DAP
2015-2017 will be strongly supported by all Council units and better integrated into
Council’s core business and culture.
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Action Plan
Based on the four outcome areas of the Victorian Disability Act (2006) the actions of the Interim
DAP 2015-2017 have acknowledged the feedback received from Council officers and the
community.
The seventeen short term actions meet the SMART criteria and are aligned with Council goals
and priorities.
Outcome 1: Reducing barriers to persons with a disability accessing goods, services
and facilities
Ref

Action
(a) Upgrade present portable hearing loop
system to current model

Service Unit

When

Performance Indicator
(a) Purchase of new portable
hearing loop system

Customer Service

30 Sep
2016

1.2

Undertake an assessment of the accessibility
of the Civic Centre customer service area
to ensure it meets current accessibility
requirements.

Governance

30 Jun
2017

Assessment undertaken with
recommendations for any
works required to meet current
accessibility requirements

1.3

Source, install and trial captions tracks for
the promotional videos in the public areas of
the Civic Centre and the Visitor Information
Centres in Castlemaine and Maldon.

Information
Technology

31 Jun
2017

All promotional videos
in public areas are fully
captioned

1.4

Increase the opportunities for people with a
disability to contribute to Council decisions.

Community
Partnerships

31 Mar
2017

1.5

Increase awareness of infrastructure works
undertaken that improve accessibility.

1.1

(b) Provide information on how to use and
access hearing loops

Infrastructure
Communications

31 Mar
2017

(b) Information flyer on usage
of hea ring loops is produced
and available

A “people with a disability”
component forms part of the
consultation section of Council
Reports.
Two articles on accessibility
components of infrastructure
works to feature in Council’s
Shire News publication

Outcome 2: Reducing barriers to persons with a disability obtaining and maintaining
employment
Ref

Action

2.1

Develop networks with local disability
employment specialists

2.2

Establish links with national specialists in
disability employment and recruitment

2.3

Provide work experience opportunities for
young people with disabilities

Service Unit
Organisational
Development
Local
Economy
Organisational
Development
Community
Partnerships
Organisational
Development

When

Performance Indicator

31 Mar
2017

Two meetings attended with
local disability employment
specialists

30 Jun
2017

Membership obtained with one
national disability employment
organisation

31 Dec
2016

One young person with a
disability has participated in
a Council work experience
program

Action Plan
Outcome 3: Promoting inclusion and participation in the community of persons with a
disability
Ref

3.1

Action
Promote greater awareness of access and
inclusion of people with a disability to the wider
community and local businesses

Service Unit
Community
Partnerships
Local Economy

When
31 Mar
2017

Two articles on access
and inclusion to feature
in Council’s Shire News
publication and the
Business E-News

30 Jun
2017

An information flyer
developed with available
transport options and
services

30 Sep
2016

Number of bookings
made for the hire of
portable accessible
equipment

Communications

3.2

Identify the available transport options for people
with a disability living in Mount Alexander Shire

Community
Partnerships

3.3

Establish a booking system and training for the hire
of portable accessibility equipment (i.e. hearing
loops and portable ramps) for Council staff, the
community and event organisers

Community
Partnerships
Customer Service

Performance
Indicator

3.4

Provide support and assistance to local community
event organisers to improve accessibility and
inclusion of people with a disability

Community
Partnerships

30 Dec
2016

Revised and broadened
Council Events Guide
better reflects current
accessibility requirements

3.5

Establish community consultation forums to
engage community and individual stakeholders, to
share information, best practices, identify disability
issues and align projects

Community
Partnerships

31 Mar
2017

Two community forums
organised and presented,
and feedback obtained

3.6

Conduct community and stakeholder information
sessions on the National Disability Insurance
Scheme (NDIS) in partnership with local providers

Community
Partnerships

31 Dec
2016

Two information sessions
conducted on the NDIS

Outcome 4: Achieving tangible changes in attitudes and practices which discriminate
against persons with a disability
Ref

4.1

Action
Ensure all new Council employees and
Councillors are aware of the Interim DAP 20152017

4.2

Introduce a disability awareness training program
for Councillors and Council officers

4.3

Promote greater awareness of access and
inclusion of people with a disability to Section 86
Committees of Management

Service Unit

When

Organisation
Development

30
Sep
2016

Community
Partnerships
Organisational
Development
Community
Partnerships
Governance

Performance
Indicator
Incorporate the Interim
DAP 2015-2017 into
Council’s induction
program

30 Jun
2017

Two disability awareness
training sessions
delivered

31
Dec
2016

Include reference to
access and inclusion in
the Special Committees
of Council Manual

