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our  
Vision

WHAT WE ARE TRYING TO ACHIEVE

A strong, engaged community creating a dynamic future together.

our 
mission

WHY WE ARE HERE

Leadership in the provision of community infrastructure and services.

our 
VAlues

WHAT WE STAND FOR

Fairness  
We respect and understand the needs of our community and balance  
these in our decision making.

Partnership 
We work with others for the benefit of our community.

Excellence 
We strive for quality in all our work.

Accountability 
We make decisions openly and take responsibility for our actions.

Responsibility 
We provide stewardship for the Shire’s assets and finances in order  
to protect them for the future.
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Mount Alexander Shire is a vibrant place located in 
a major corridor within commuting distance of both 
Melbourne and Bendigo. Our community of 17,591 
people is distributed across the Shire, with many 
living in our key townships of Castlemaine, Harcourt, 
Maldon, Newstead and Taradale. 

Castlemaine is the largest of these and is home to 
over 50% of our population. The region is widely 
known for its historical significance heralding from 
the boom time of the mid to late 1800s gold rush. 
Picturesque rural land, rolling hills, granite outcrops 
and environmentally important bushlands add great 
beauty to the area. Gold rush relics, indigenous 
artefacts and exquisite flora can be found in the 
Castlemaine Diggings National Heritage Park — 
Australia’s first national heritage park.

A community focus on locally grown produce,  
wine, sustainability and the arts has added to the 
flavour of our Shire in recent years. Council has 
also adopted a Health and Wellbeing Strategy to 
encourage its residents to adopt a continued  
healthy approach to life.

The diversity of towns and housing types informs 
the way in which Council plans and delivers services.  
Council is committed to supporting residents in 
smaller townships and encouraging economic 
development across the Shire so that small 
townships continue to flourish. 

Supporting local employment is an important 
element of our plan in order to ensure our 
community remains vibrant and self-supporting. 
Employment opportunities for local residents 
have widened with the introduction of faster and 
more frequent commuter train services both into 
Melbourne and Bendigo.

The expansion of KRC Castlemaine, the region’s 
largest employer, continues our history with food 
manufacturing and large heavy engineering 
companies being vital to the local economy. 
Agricultural and horticultural enterprises are also  
an important part of the region’s success.

Local schools are experiencing strong enrolment 
numbers, the library has reported a sharp increase 
in borrowings, developments are planned for the 
local secondary school. A refurbishment of the 
Castlemaine Botanical Gardens and the planned 
works at the local hospital will all contribute to a 
strong future for our Shire.

Council has been working to deliver infrastructure 
outcomes that meet the needs of this progressive 
community, whilst also attending to the urgent works 
resulting from a number of flood emergency events.  
Our road network is extensive, our bridges are many 
and the local community buildings have required 
attention to bring them into line with current needs.

A detailed profile of our community can be  
accessed via the Council website  
www.mountalexander.vic.gov.au

Table of Contents
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This has been another difficult year for many in 
our community and for our Council staff with the 
February 2012 floods compounding the damage from 
the 2010 and 2011 flood events. Over the last three 
years 187 households, 40 farming properties, and 31 
local businesses have been impacted by floods. 

I thank our staff and the many other service providers 
including the Department of Human Services, CHIRP, 
the Mount Alexander Volunteer Network, Centrelink 
and the Salvation Army Castlemaine for the role 
they have all played in supporting our community in 
recovering from these devastating flood events.

Council will continue to work with key State agencies 
and surrounding Councils to improve our response 
and planning for these events. 

During the year a number of key projects were 
completed with a highlight being the opening of the 
refurbished Castlemaine Botanical Gardens by the 
Hon. Steve Gibbons MP, Federal Member for Bendigo. 
A Garden Party was held on Sunday 13 November 
2011 and was enthusiastically attended by many 
in our community who enjoyed the live music, fun 
children’s activities, hat making, a Mad Hatter’s Parade, 
sausage sizzle and guided garden tours. 

Council’s program to improve recreation facilities 
within the Shire outlined in the Investing in Sport 
Strategy got underway in 2011/2012 with work 
progressed on the design for two new recreation 
facilities. Workshops were held with user groups 
to develop options for a new pavilion at Newstead 
Recreation Reserve and new netball facilities at Wesley 
Hill Recreation Reserve so that detailed designs can 
progress in 2012/2013.

Mount Alexander Shire is a vibrant community 
with many volunteers supporting Council’s service 
delivery and activities.  During 2011/2012 two new 
advisory committees were established to assist with 
the implementation of key strategies. Ten community 
members were appointed to the Walking and Cycling 

Advisory Committee to support the implementation 
of the Strategy. Five community members and three 
local agency representatives were appointed to the 
Disability Action Plan Advisory Group to support 
the actions in the Disability Action Plan. Seven 
community representatives joined the Heritage 
Advisory Committee.

Council commenced community plans for three 
towns in 2011, the first three towns selected being 
Newstead, Harcourt and Taradale with workshops and 
forums held in each town with interested community 
members. The project will enable communities to 
articulate their needs and aspirations through the 
development of local community-based action plans 
and is supported by a grant of $350,000 over three 
years from the State Government.

I would like to thank my fellow Councillors for their 
contribution during the year and also recognise the 
efforts of Council staff and our volunteers in what has 
been another challenging year for our community.

Cr Janet Cropley 
Mayor

Table of Contents
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I am pleased to report that the 2011/2012 financial 
year has been a successful one for the organisation. 
During the year over $35.6 million in services, 
including flood works, was delivered to the 
community and significant progress was made on 
a number of longstanding issues. Our community 
was again affected by flood events with widespread 
damage occurring especially in February.

Council again adopted an Annual Plan setting out the 
major projects and initiatives for the year and detailed 
progress reports have been provided during the year.

FINANCIAL PERFORMANCE

The financial result for the year has reinforced 
Council’s improved financial sustainability over 
recent years. Guided by the Long Term Financial Plan, 
Council has continued with a strategy of managed 
debt levels, increasing financial reserves, maximizing 
income from grants and channeling increased 
income towards renewal of major assets, particularly 
roads, community buildings and sporting facilities. 
Whilst property rates have increased significantly 
over a ten year period, they are at an average level 
when compared to Councils of a similar nature and 
size. Nevertheless, it is important to ensure that the 
community is aware of the responsibilities of and 
services provided by Council and of the importance 
of prudent financial management in ensuring 
that Council has the resources available to meet 
community needs into the future.

STRATEGIC PLANNING

Council continued to invest in strategic planning and 
policy development during the year. In each instance 
extensive community engagement was undertaken.  
The plans that have been prepared have enabled 
Council to apply for many grants from the State 
and Federal Government as evidence of a strategic 
basis for projects and of community need is now 
required for all major grant programs. The progress 
made in preparing the Heritage Strategy addresses 
a significant area for Council and the contribution of 
the Heritage Advisory Committee has been vital.

THANk YOU

On behalf of the staff I would like to thank the 
Councillors for their support of officers and for the 
time they commit to their role. Thank you also to our 
Council staff for their dedication and professionalism. 
Over recent years the organisation has delivered a 
substantially larger Capital Works Program and has 
prepared a comprehensive suite of strategic plans 
and policies whilst delivering a substantial program 
of services to our community. Unfortunately we  
have also had to deal with a series of natural  
disasters and emergency events during this time 
which have caused hardship to many residents and 
local businesses.

This year’s results reflect a positive partnership 
between Councillors, staff and the community  
and I Iook forward to continued success next year.  
I encourage you to read this report as it contains  
a detailed account of the year’s activities.

Phil Rowland 
Chief Executive Officer
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ElEctEd REpREsEntativEs

Mount Alexander Shire Council comprises seven Councillors elected from five wards.  Cr Brook Acklom 
resigned on 11 October 2011. Cr Tim Barber was elected to replace Cr Acklom in February 2012. 

CR BROOk ACkLOM CALDER WARD

Elected to Council December 2008

Resigned October 2011

COMMITTEE MEMBERSHIP: Sutton Grange Hall Committee of Management, Municipal 
Emergency Management Planning Committee, Municipal Fire Prevention Committee, 
Calder Highway Improvement Committee and MASC / HFGA / VFF Agricultural Forum 
and Sustainability Coordinating Committee.

CR TIM BARBER CALDER WARD

Elected to Council February 2012

COMMITTEE MEMBERSHIP: Sutton Grange Hall Committee of Management and 
Harcourt After the Bypass Committee

CR JANET CROPLEY TARRENGOWER WARD

Re-elected Mayor December 2011

Elected to Council December 2008

COMMITTEE MEMBERSHIP: Baringhup Community Association Committee of 
Management , Victorian Local Governance Association , MASC / HFGA / VFF Agricultural 
Forum , Mount Alexander Audit & Risk Advisory Committee, Mount Alexander Shire, 
Heritage Advisory Committee, and Mount Alexander Local Community Planning 
Project Management Group  

CR TRACEY CROSS CASTLEMAINE WARD

Re-elected to Council December 2008

COMMITTEE MEMBERSHIP: Buda Historic Home and Garden, Mount Alexander 
Community Information Centre, Workspace Australia and Mount Alexander Shire 
Heritage Advisory Committee 
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CR CHRISTINE HENDERSON COLIBAN WARD

Elected to Council December 2008

COMMITTEE MEMBERSHIP: Chewton Community and Senior Citizens Centre 
Committee of Management, Elphinstone Community Facilities Committee of 
Management, Metcalfe Community Association Committee of Management, Metcalfe 
Hall Committee of Management, Taradale Hall Committee of Management, Taradale 
Mineral Springs Committee of Management, Taradale, Recreation Reserve Committee 
of Management, Calder Regional Waste Management Group, Environment Advisory 
Committee, and Municipal Fire Management Planning Committee

CR BRONWEN MACHIN CASTLEMAINE WARD

Elected to Council June 2011

COMMITTEE MEMBERSHIP: Environment Advisory Committee, Calder Highway 
Improvement Committee, Municipal Emergency Management Planning Committee, 
Mount Alexander Diggings Management Board, Central Victorian Greenhouse Alliance, 
and Local Government ESD Advocacy Group (MAV)

CR MICHAEL REDDEN LODDON WARD

Elected to Council December 2008

COMMITTEE MEMBERSHIP: Guildford Hall Committee of Management, Guildford 
Saddle Club Reserve Committee of Management, John Powell Reserve Committee of 
Management, Muckleford Community Centre Committee of Management, Newstead 
Community Centre Committee of Managemen , Newstead Rotunda Park Committee  
of Management, Goldfields Regional Library Corporation, and Municipal Association  
of Victoria

CR GARRY REWELL CASTLEMAINE WARD

Elected to Council May 2010

COMMITTEE MEMBERSHIP: Castlemaine War Memorial Stadium Committee of 
Management, Mount Alexander Audit & Risk Advisory Committee, Mount Alexander 
Diggings Management Board, and Calder Highway Improvement Committee

WaRd Map

Your Council

MALDON

TARRENGOWER WARD
Councillors: 1

CALDER WARD
Councillors: 1

COLIBAN WARD
Councillors: 1

LODDEN WARD
Councillors: 1

HARCOURT

CASTLEMAINE

NEWSTEAD
TARADALE

CASTLEMAINE WARD
Councillors: 3

Map supplied by the Victorian Electoral Commission 
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Flood daMagE acRoss thE shiRE

20
10

11 households

15 Council-owned community buildings

8 roads

2 bridges

20
11

61 households 

40 farming properties

11 local businesses

10 Council-owned community buildings

Infrastructure including footpaths, walking trails  
and recreation facilities

450km of local roads

16 bridges 

20
12

115 households

20 local businesses

11 Council-owned community buildings

At least 35 roads

At least 11 bridges

Municipal EMERgEncy REsponsE

Council activated its Municipal Emergency 
Management Plan in response to the severe flooding 
events which took place in February 2012.

At 10:00pm, Monday, 27 February a Municipal 
Emergency Coordination Centre (MECC) was 
activated which included representatives from 
Council, Victoria Police and the State Emergency 
Services (SES). The MECC was stood down at 1:30am. 
At 3:00am, the duty Municipal Recovery Manager 
provided communications to the Incident Control 
Centre in Bendigo. 

A meeting of key support agencies was convened 
on Tuesday, 28 February 2012, including Victoria 
Police, SES, the Salvation Army, Castlemaine District 
Community Health Ltd (CHIRP), St Lukes Support 

Services, Centrelink and Castlemaine and District 
Accommodation Resource Group (CADARG) to 
assist with the information sharing process and 
coordination of support in the recovery process. 
Agencies met again on Wednesday, 7 March to 
discuss further recovery issues. 

Council officers started visiting flood affected homes 
and businesses on 28 and 29 February, 2012 and 
were able to help quantify the number of affected 
people, the extent of the damage and begin the 
process of assessing people’s needs.

A Recovery Centre was set up initially at the Ray 
Bradfield Room on Tuesday 28 and Wednesday 29 
February and the Centre continued to operate on 
Thursday 1 and Friday 2 March at the Castlemaine 
Town Hall. Residents were assisted with a range 
of enquires about grants, financial assistance, 
counselling and material aid.  Agencies in attendance 
included the Department of Human Services (DHS), 
CHIRP, the Mount Alexander Volunteer Network, 
Centrelink and the Salvation Army Castlemaine. 

In addition, Council made response and recovery 
information available to the public via regular Flood 
Information Updates during February and March 
2012. These updates provided practical advice 
on matters such as rubbish removal, financial 
assistance, counselling services, reporting damage 
and accessing volunteer assistance for clean up.  
In addition, Council provided contact details for 
agencies in relation to those and other services 
available to those affected by the floods.

Table of Contents
response to Floods
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REhabilitation WoRk

Since the initial emergency response Council has 
undertaken ongoing flood recovery works with the 
community and in partnership with other agencies.

Flood affected residents who registered at the 
Recovery Centre were able to take flood-related 
waste to the tip where fees were waived. This service 
was offered until 31 May 2012.

Number of properties affected:

	 •		115	households	were	flood	affected

	 •		63	properties	and	homes	were	fully	inundated	
(above flood level) 

	 •		34	properties	were	partially	inundated,	i.e.,	water	
beneath the home, sheds damaged and fencing 
damaged

	 •		18	properties	were	inundated	with	green	waste	 
or sustained driveway damage 

	 •		20	local	businesses	were	flood	affected,	and

	 •		11	Council	buildings	were	impacted	and	suffered	
minor flood damage. 

outREach sERvicEs

Council worked closely with key agencies such as 
CHIRP and DHS which resulted in an outreach process 
to ensure affected residents were connected into the 
appropriate support services available to them. 

Both Council and CHIRP officers contacted 
residents directly to ensure their recovery needs 
were identified, documented and forwarded on 
to appropriate support agencies. Outreach was 
undertaken over a 3-4 week period from late March 
to early April, 2012. 

This outreach program was very successful in 
obtaining information on how residents were 
travelling. It also provided an opportunity to link them 
in with existing services available to help them with 
any identified needs. This process also highlighted 
agency roles in certain aspects of recovery and has 
highlighted Council’s role as a conduit of information 
between agencies and residents.

inFRastRuctuRE REpaiRs

Council has made significant progress to date with 
its flood recovery works. All assessed flood damage 
from the September 2010, November 2010 and 
January 2011 flood events have been placed into 
specific programs and allocated to contractors. 
Road resheeting works are well underway.  Funds 
advanced from the Department of Treasury and 
Finance (DTF) for flood recovery works resulting from 
the 2010/2011 flood events have totalled $7.6 Million. 
A further $7.5 Million will be received in 2012/2013 to 
complete these works.

The flood events that occurred on 27 and 28 
February 2012 resulted in further damage, 
particularly at Castlemaine, Chewton and Campbell’s 
Creek.  A number of contractors were diverted 
from flood recovery works in relation to the 2011 
event to undertake emergency and rehabilitation 
works resulting from the February 2012 flood event 
as a matter of priority for public safety reasons. 
Preliminary estimates of flood recovery works for the 
February 2012 flood event are around $4.9 million. 

Council officers and flood coordinators regularly met 
with VicRoads, the authority responsible for assessing 
funding claims. Regular contact was also maintained 
with DTF on the progress of advance payments. 

The Council website advising on flood works was 
regularly updated and media releases were also 
being issued to ensure the community was well 
informed on the status of flood works. 

FutuRE planning

Council’s 2012/2013 Budget has allocated additional 
funds for regular maintenance and inspection of 
local drains. An allocation of $115,000 was made for 
immediate capital works to address some known 
problem locations.

Council has also allocated $50,000 toward an overall 
$300,000 flood management study, to be developed 
in conjunction with the North Central Catchment 
Management Authority. The study will focus on 
the more developed urban areas of the Shire and 
is expected to take 12 months to complete. It is 
anticipated the study will identify additional works 
and changes to the flood overlays in Council’s 
Planning Scheme.

Response to Floods



delivering on our 
commitments



Council fosters community links and adds 
to the vibrant sporting, artistic and social 
life of the community. Council’s goal is to 
provide an attractive environment where 
people have access to the facilities they need 
to engage in a range of recreational, cultural 
and social interests.

Council has undertaken a number of initiatives to 
improve access to services including the following:

     Involvement in the Youth Partnerships  
initiative which aims to reduce the escalation 
of social, individual and behavioural problems 
for young people.

     Working with health and community service 
providers in the Shire with a focus on reducing 
social isolation of children and families, young 
people and older adults.

     Participating in the Ministerial Advisory 
Council on Public Libraries roundtable on  
the future role and function of public libraries 
in Victoria.

     Advocating to the Department of Transport 
seeking improvements to public transport 
services and supporting local community 
transport initiatives to address transport 
disadvantage.

     Hosting a housing roundtable meeting of 
housing providers and service providers to 
identify options to increase the supply of 
affordable housing in the Shire.

     Developing a Community Infrastructure Plan 
to inform future provision and management of 
community facilities in the Shire.

     Developing a draft Community Engagement 
Policy and Framework  to better understand 
the aspirations of the community  and set 
priorities and future directions for Council.

theme:  
strengthening our community
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coMMunity sERvicEs

Community Services provides care to our frail and 
aged residents in their homes, planned activities at 
local community centres and support for carers. 

Home care hours provided for the year 10,715

Personal care hours provided for the year 4,060

Respite care hours provided for the year 1,689

Delivered meals provided for the year 13,613

   Number of home care hours delivered has 
stabilised at around 2,700 per quarter.

   Number of personal care hours delivered were  
5% lower than the previous year.

   Number of respite care hours delivered were  
20% higher than the previous year.

   Number of delivered meals decreased by 20% 
compared to prior year due to the success of  
the Active Service Model.

HOURS OF CARE PROVIDED
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QUARTER ENDED

2011/20122010/20112009/2010

REcREation and coMMunity FacilitiEs

Council is responsible for most recreation facilities 
within the Shire. Council supports and maintains:

3 Botanical/public gardens

76 Community buildings

63 Courts

26 Playgrounds

1 Skate park

3 BMX facilities

18 Sporting fields – This includes 7 major 
reserves and the smaller reserves of 
Baringhup, Elphinstone, Graces Flat, 
Guildford Saddle, John Powell, Metcalfe, 
Muckleford, Sunken, Taradale, Wattle Flat  
and Western Reserve

8 Sporting rooms/facilities – Including 
Chewton Soldiers Memorial Park, 
Castlemaine War Memorial, George Archer, 
Campbells Creek Recreation Reserve, Camp 
Reserve, Bill Woodfull, Newstead Recreation 
Reserve, John Powell, Harcourt Leisure Centre

4 Swimming pools

Council adopted a strategic plan in 2010, Investing 
in Sport, outlining its commitment to future 
investment in recreation facilities over a 15 year 
period. Investing in Sport provides a framework to 
inform policy direction and assist with the planning 
and management of recreation and sport provision 
with the Shire. It identified the need to significantly 
upgrade sport and recreation facilities across the 
Shire. The estimated total of these works over 15 years 
is $21 Million. To date Council has delivered projects 
identified in the plan to the value of $3.2 Million. 



aRts, cultuRal, spoRting and 
coMMunity EvEnts

The Shire is alive with cultural, sporting and 
community events throughout the year. Council 
provides support through grants for specific events, 
fee waivers for permits for road closures, provision of 
bins and toilet cleaning and community rates for hire 
of Council facilities. 

$13,896 in grants provided to 11 events

120 events included in the annual Event Calendar

Phee Broadway Theatre season for 2011 launched 
– 7 shows

Regular art exhibitions in the Phee Broadway 
Theatre foyer

libRaRy opERations

Our Library offers a variety of activities that draws 
the community’s interest and engages both young 
and old, offering quiet reading corners, written visual, 
spoken and sung resources. The Library provides 
creative spaces with presentations by poets, authors 
and presenters and provides a venue for book clubs, 
children’s and teens’ activities. 

This year, the Library celebrated Charles Dickens 
200th Birthday with selected readings. It participated 
in the Castlemaine Children’s Literature Festival, 
hosted a heat of the National Australian Poetry Slam 
competition and held events with prominent authors 
including Alex Miller and Raimond Gaita.

Castlemaine Library opened on the days between 
Christmas and New Year for the first time this year. 
It proved a very popular decision with 2,636 loans 
recorded and 1,459 people through the door on 
those days. 

In response to feedback from a user survey, 
Castlemaine Library commenced extended opening 
hours from 12 April 2012 for a six-month trial 
period. The library opened from 10am until 8pm on 
Thursdays and from 9.30am until 3pm on Saturdays, 
with an increase of 3.5 hours per week. 

Number of visits for the year 152,929

Average number of visits per week 2,940

Number of loans over the year 265,928

Average number of loans per week 5,114

Library visits were 16% higher than the previous year.

Library activity continues to grow with 8% more 
members and loans recorded over the year.

NUMBER OF LIBRARY MEMBERSHIPS
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Delivering on our Commitments
Strengthening our Community

annual plan coMMitMEnts 
STRENGTHENING OUR COMMUNITY

CASTLEMAINE BOTANICAL GARDENS 
REFURBISHMENT

Project completed

The Botanical Gardens has transformed into a 
vibrant location for children with the completion 
of the children’s play-space and barbeque and 
shelter facilities, completed in November 2011. This 
was the final phase of a project that has delivered 
improvement works to Lake Joanna, the northern 
and southern amenities blocks and car parking 
improvements.

Funding support for this project was received with 
$2.2 million from the Australian Government’s 
Regional and Local Community Infrastructure 
Program and $46,000 from Heritage Victoria. Council 
contributed $250,000 to the project.

UPGRADE GIBBONS BRIDGE, REDESDALE

Project not completed

The Gibbons Bridge in Redesdale was damaged 
during the Black Saturday fires in 2009. The project 
was funded under the Roads to Recovery Program 
and the total budget allocated was approximately 
$550,000. The rebuilding of the bridge involved the 
removal of the old timber decking and barriers. The 
new decking system consists of a pre-cast concrete 
slab construction and the barrier system is steel post 
and rail painted white to emulate the heritage style 
on other rural bridges throughout the Shire. The 
project will be completed by mid September 2012.

CASTLEMAINE PARkING STRATEGY

2011/2012 projects completed, program ongoing

Council undertook a review of disabled parking 
bays in the Castlemaine Town Centre to ensure that 
relevant national standards were met. Works were 
undertaken to widen parking spaces and change 
the location of some to ensure compliance with 
the Disability Discrimination Act and Australian 
Standards. Improvements were made in a number 
of streets including Mostyn, Barker, Hargraves 
and Lyttleton Streets. As a result of the changes, 
an additional six spaces were added to improve 
accessibility for residents.

In consultation with Castlemaine Bus Lines, the 
Mostyn Street bus terminus was moved closer to 
Barker Street from the former bus stop site in front 
of the Market Building in Mostyn Street. This change 
also improved accessibility. A new bus shelter is to be 
installed at the new location, subject to final approval 
from the Department of Transport.

UPGRADE POWER SUPPLY TO HARCOURT 
RECREATION RESERVE AND IMPROVE LIGHTING

Project completed

This project included the upgrade of the power 
supply line from Mills Road to the Harcourt Leisure 
Centre, upgrade of the power distribution board, 
installation of lighting for the tennis/netball courts 
and security lighting around the adjacent car park at 
the recreation reserve. 

The lighting improvements will increase the capacity 
for night tennis and netball practice and improve car 
park safety for Harcourt Recreation Reserve. 

This project was completed with the assistance of 
funding from the Federal Government’s Regional and 
Local Community Infrastructure Program Grant.

FACILITATE AND SUPPORT LOCAL 
kINDERGARTENS AND PRESCHOOLS 

Project completed

Council undertook a study of the capacity of 
kindergarten services in the Shire to provide universal 
access to 15 hours per week of kindergarten for 4 year 
olds by 2013, as required by the State Government. 

Council was successful in its application for capital 
funding of $300,000 from the State Government 
to undertake building extension works to South 
Castlemaine kindergarten, in order to achieve 
universal access requirements. These works will be 
undertaken in 2012/2013.
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Delivering on our Commitments
Strengthening our Community

ESTABLISH A WALkING AND CYCLING  
ADVISORY COMMITTEE

Project completed

The 2010-2020 Walking and Cycling Strategy sets 
out a strategic approach for Council to increase and 
improve walking and cycling activities in the Mount 
Alexander Shire over the next decade.

The Walking and Cycling Advisory Committee 
consists of between 8 – 12 community members and 
a Councillor as its Chair.  The Committee will support 
the implementation of the Strategy and continue 
engagement with the community. 

UPGRADE PLAYING SURFACES AT  
12 SPORTING RESERVES

2011/2012 projects completed, program ongoing

Renovation and maintenance works to the recreation 
playing surfaces totalling $169,000 were completed 
and included drainage, maintenance, spraying, top 
dressing, sowing and rehabilitation works. 

The upgrade of playing surfaces correlates to the 
Mount Alexander Shire Council Reserve Improvement 
Plan and Recreation Reserves Playing Surfaces Review 
to ensure development and improvement to Shire-
wide facilities that meet the needs of community 
users and support sporting club development.

PREPARE THE DESIGN FOR INDOOR AqUATIC  
AND LEISURE CENTRE

Project completed

On the basis of the Mount Alexander Shire Indoor 
Aquatic Centre Feasibility Study (2009), Council 
proceeded with the design of an Indoor and Aquatic 
Leisure Centre at the Western Reserve in Castlemaine.  
Phase one of the design was completed and a 
thorough community information process was 
conducted to inform the community of the proposal 
and gather feedback to the response. Council 
reviewed this feedback as part of their decision 
making process.

Council decided not to proceed with the proposal for 
an Indoor Aquatic and Leisure Centre at the Western 
Reserve due to unfavourable community response to 
the proposal.

Council has decided to scope the options for 
rebuilding the seasonal outdoor Castlemaine 
Swimming Pool. This work will be undertaken in 
2012/2013.

IMPLEMENT ARTS STRATEGY PRIORITIES

2011/2012 projects completed. Program ongoing

Council worked in partnership with the Capital 
Theatre, Bendigo; the Old Van Theatre Company, 
Ballan; La Mama Theatre, Melbourne; Punctum 
Inc., Castlemaine and the Victorian Association 
of Performing Arts Centres (VAPAC) to deliver an 
expanded theatre season in the Phee Broadway 
Theatre, Castlemaine.

Council partnered with Castlemaine’s Continuing 
Education in the development of its new Youth Arts 
programming to identify future funding opportunities 
and deliver a calendar of Youth Arts events.

A register of existing public art records and an audit 
of all works was completed.

The inaugural Arts Forum at the Newstead 
Community Centre was held in November 2011.  

Council supported arts and cultural activities through 
its annual Community Grants Scheme for 2011/2012, 
funding projects that included the Castlemaine 
Children’s Literature Festival for 2011 and 2012; and 
Arts Open 2012.  

New marketing tools including a Shire-wide Arts and 
Culture self-guided tour with maps and artwork were 
developed resulting in a web-based ‘Artists Map’ of 
the Shire. 

DESIGN AND COMMENCE CONSTRUCTION OF  
A NEW BRIDGE ON VAUGHAN-TARILTA ROAD

Project not completed

The project was delayed due to complex approval 
processes required by the Department of 
Sustainability and Environment, Heritage Victoria, 
Parks Victoria and the State Land Titles Office. A 
Cultural Heritage Assessment is underway for the 
natural and built environs, along with a level three 
bridge inspection report and estimate for the 
proposed design.
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UNDERTAkE STREET PLANTINGS CASTLEMAINE, 
MALDON, NEWSTEAD AND TARADALE 

2011/2012 projects completed, program ongoing

The program improved the presentation of local 
streets and replaced trees that had not thrived. Some 
plantings had been delayed in recent years due to 
drought conditions.

The program included the planting of approximately 
55 trees in the following locations: 

•			Mostyn	Street,	between	Kennedy	and	 
Barker Streets 

•			Lyttleton	Street,	between	Kennedy	and	 
Barker Streets 

•			Urquhart	Street,	near	Castlemaine	 
Primary School

•			Hargraves	Street,	between	Templeton	 
and Lyttleton Streets

•			High	Street,	Taradale	
•			Hornsby	Street,	Maldon
•			Various	tree	replacements	in	Newstead.

IMPLEMENT WORkS AND REPAIRS TO UPGRADE 
COUNCIL COMMUNITY BUILDINGS

2011/2012 projects completed, program ongoing

Council undertook repair work to a number of 
community buildings. The former courthouse in 
Maldon had minor repairs completed. The Maldon 
Pharmacy had roofing replaced. Baringhup Hall was 
insulated, plastered and painted. The Campbell’s 
Creek Community Hall was refurbished to include 
facilities for people with disabilities.

External repairs and painting were completed at 
the Castlemaine Depot Office. Castlemaine Market 
Building and Town Hall had render repairs completed. 
The Newstead Bowling Club was reblocked, 
repainted and repaired. The roof was replaced on the 
Barfold Hall and the Peinwa Building was refurbished 
with new ceiling, carpets and repainting undertaken.

COMPLETE RECONSTRUCTION OF ASSETS 
DAMAGED BY FLOODS

2011/2012 projects completed, program ongoing

Council obtained substantial State and Federal 
Government funding to undertake works necessary 
as a result of severe storm events. These occurred in 
September 2010, November 2010, January 2011 and 
February 2012.

As a result of these flooding events, 770 kilometres of 
gravel road pavements across the Shire were severely 
damaged and in some instances whole sections were 
washed away.

Council’s recovery efforts were to firstly repair several 
damaged culverts and many kilometres of damaged 
road drains. Six contractors using up to fifteen crews 
were engaged to undertake flood recovery works. The 
majority of the re-sheeting works were completed.

ADVOCATE FOR IMPROVED ACCESS TO 
COMMUNITY SERVICES 

2011/2012 projects completed; program ongoing

Following a Housing Roundtable meeting in June 
2011, Council engaged Swinburne University to 
investigate housing needs and opportunities in the 
Shire. This information provided an evidence base in 
which to advocate for increased supply of affordable 
housing through partnerships with the Office of 
Housing or not for profit housing associations. 

Although there is limited opportunity for social 
housing growth in the Shire, Council now has 
a stronger basis for advocacy and proposes 
to lodge a submission regarding the Office of 
Housing’s Pathways to a new Victorian Social 
Housing Framework and is well placed to tap into 
opportunities with the National Rental Affordability 
Scheme and seek out potential investors.
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CAMPBELLS CREEk WALkING AND CYCLING TRAIL

Project not completed

Council commenced the implementation of its 
Walking and Cycling Strategy but had to firstly 
remediate the damage that occurred to the 
Campbell’s Creek trail from flooding.

Much of the flood damage to the walking/cycling 
trail along Campbell’s Creek has been filled and 
regraded. The final compaction and grading will 
occur after the winter rains. The abutments of 
the pedestrian bridges along both tracks will be 
reinstated and reinforced.

The design to link the Campbell’s Creek trail with 
the centre of Castlemaine has been completed. The 
linkage follows Forest Street westwards to the existing 
informal trail on the western bank of Campbell’s Creek 
at Camp Reserve. A new pedestrian and cycling path 
will run along the north of Johnstone Street before 
joining with the existing trail at Winters Flat. 

UPGRADE LOCAL ROADS 

Project completed

This project delivered maintenance works to Council’s 
existing sealed road network totalling $672,000 and 
together with other projects to upgrade sealed roads 
and re-sheet unsealed roads, represents a significant 
proportion of Council’s annual budget. 

Major capital works projects included the intersection 
upgrade of the Vaughan Drummond Road and 
pavement rehabilitation of the Bendigo Sutton 
Grange Road. 

UPGRADE AND REPAIR FOOTPATHS

2011/2012 projects completed, program ongoing

The first stage of works commenced in Maldon, 
where repairs were completed to damaged and 
unsecured flagstone pavers on Main Street in the 
shopping district. Further work in Maldon involved 
asphalting work on High Street between Main and 
Fountain Streets and on Phoenix Street between  
Reef and Tobin Streets.

Asphalting work was completed on both sides 
of Lyons Street in Newstead between Hillier and 
Panmure Streets and between Codrington and 
Wyndam Streets.

RECONSTRUCT VAUGHAN-DRUMMOND AND 
FRYERSTOWN ROADS INTERSECTION

Project completed

The works completed at the Vaughan-Drummond 
and Fryerstown Roads intersection included a 
redesign of the intersection requiring earthworks, 
drainage, pavement sub-grade works, new line 
markings and signage. 

DESIGN NEW NETBALL FACILITY WESLEY HILL 
RECREATION RESERVE

Project not completed

Council has a program to improve recreation facilities 
within the Shire. The Wesley Hill Recreation Reserve 
upgrade is a key project in Council’s Investing in 
Sport Strategy.

Options for locating the netball facility were 
developed and discussed with users of the Wesley 
Hill Recreation Reserve. Concept and detailed design 
will take place in 2012/2013. Resurfacing of the 
cycling track and the relocation of the cricket nets 
will take priority in 2012/2013.

DESIGN NEW SPORT PAVILLION NEWSTEAD 
RECREATION RESERVE

Project not completed

Council has a program to improve recreation facilities 
within the Shire. The Newstead Sporting Pavillion is  
a key project in Council’s Investing in Sport Strategy. 

In June 2012, Haskell Architects were appointed to 
design the Recreation Reserve Sporting Pavillion, 
working closely with representatives from sporting 
clubs, the Newstead community, the Ward Councillor 
and Council officers. The feasibility options phase has 
been completed.

The proposed pavillion will be a multi-use building 
that will cater for the needs of cricket, football, tennis 
and netball. It will include public accessible toilets, 
male and female change rooms, a meeting space 
and kitchen. A covered spectator viewing area that 
will service the oval and courts will also be provided. 
An environmentally sustainable design approach will 
ensure that the project considers energy efficiency 
measures, including renewable energy technology 
to minimise greenhouse gas emissions and energy 
running costs.
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COMPLETE REDEVELOPMENT CAMPBELLS CREEk 
PARk FACILITIES

Project not completed

Stage 1 of the Campbells Creek Park redevelopment 
including path works and landscaping was 
completed in 2010.

Stage 2 of the project has been developed in 
conjunction with community members and with the 
Campbells Creek Parks and Gardens Committee. In 
2011 a master plan for the park was finalised which 
enabled a successful funding application to Regional 
Development Victoria for a contribution of $142,500 
to assist in the delivery of improved toilet amenities, 
play space area and barbeque facilities which will be 
delivered in 2012/2013.

REPAIR AND UPGRADE CEMETERY ROAD BRIDGE, 
CAMPBELLS CREEk

Project completed

Following the completion of major structural work 
to improve the Cemetery Road Bridge in Campbell’s 
Creek, the road and bridge was reopened in mid-
July 2012. The works involved replacing the old 
deck with precast reinforced concrete beams, a new 
concrete deck, installation of guardrail barriers and 
line marking.

IMPLEMENTATION OF DISABILITY ACTION PLAN

2011/2012 projects completed, program ongoing

The Disability Action Plan 2011 – 2015 proposes to 
improve opportunities for people with a disability to 
be engaged and included in their communities and 
to reduce discrimination on the basis of disability.

The Disability Action Plan Advisory Group has been 
established and consists of five community members, 
three local service provider representatives and a 
Councillor as its Chair.

UNDERTAkE FEASIBILITY STUDIES AND PROJECTS 
IDENTIFIED IN WALkING AND CYCLING STRATEGY

Project not completed

The Walking and Cycling Strategy sets out a  
strategic approach for Council to improve and 
increase walking and cycling in the Shire over the 
next decade. 

A feasibility study has been undertaken for the 
Castlemaine to Maldon rail trail and the design and 
permitting phase will commence in early 2012/2013.

The strategy for additional and improved safety, 
directional and promotional signage is nearing 
completion. 

A review of existing routes has been undertaken 
with options to connect the main town centres with 
existing (along Forest Creek and Campbells Creek) 
and future trails (between Castlemaine and Newstead 
and Castlemaine and Maldon).

Designs have been prepared for Campbells Creek 
and Forrest Creek trails including linkages to key 
destinations such as Pennyweight Flat Cemetery and 
Goldfields trail. 

With full funding from the State Government’s 
Regional Growth Fund, projects to be undertaken 
in 2012/2013 include Stage 1 of the Castlemaine 
– Maldon and Castlemaine – Newstead trails and 
completion of primary footpath routes identified in 
the Strategy.
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council plan coMMitMEnts

OBJECTIVES STRATEGIES INDICATORS RESULT

To enable an active and 
healthy community by 
providing appropriate 
services and facilities.

Provide attractive and well 
maintained recreational 
facilities.

Community satisfaction 
ratings for Recreational 
Facilities.

See Note 1 below

Provide high quality and 
innovative services.

Community satisfaction 
ratings for Health and 
Human Services.

See Note 1 below

Provide high quality and 
innovative community 
programs.

Community satisfaction 
ratings for Health and 
Human Services.

See Note 1 below

To encourage a vibrant 
community that promotes 
participation in the arts 
and an appreciation of our 
cultural heritage.

Support cultural events and 
institutions.

Number of community 
events supported.

120

Recognise and support 
community associations 
and groups.

Maintain level of funding 
(as a percentage of 
Council’s overall budget) for 
community organisations 
across the Shire.

0.83% of Council’s overall 
operating expenditure was 
paid to community groups 
during the year.

To enhance physical and 
social connections within 
the community.

Improve movement across 
the Shire by providing a 
connected network of bike 
paths, footpaths and roads.

Increase in path network (in 
kilometres).

0.93% increase in path 
network.  

Work with the community 
to determine the needs 
and priorities for Council 
programs and services.

Number of formal 
consultation activities 
undertaken with the 
community.

102 community 
consultation forums held.

NOTE 1: 

In response to feedback from local councils, Local Government Victoria introduced methodological and 
content changes to the Community Satisfaction Survey in 2012 to provide the sector with more reliable  
and meaningful results to inform decision making and support strategic planning. 

Methodological improvements to the Community Satisfaction Survey in 2012 included increasing the 
sample size from the previous minimum of 350 respondents per municipality up to 400 respondents and 
ensuring that the sample reflects the demographic composition of a municipality. The survey also allows for 
respondents to be “residents over 18 years of age” instead of restricting respondents to “head of household”. 
These changes together with revisions to the performance scale and scoring have improved the useability  
of the survey.

For these reasons, direct comparison with previous Community Satisfaction Survey results is not possible. 
(Circular DPCD 20 July).
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theme:  
Partnering for Better services

Council works in partnership with key 
agencies and groups to achieve better 
services for our residents and advocates for 
the interests and needs of our community so 
they are given priority. Council recognises 
the importance of supporting the 
contribution of volunteers to community life.

advocacy

There are many services that are not under Council’s 
control or management. Council advocates on 
behalf of the community to improve services, 
amenity and the livability of the Shire on matters 
such as telecommunications, health services, water 
management, youth services, public transport and 
education.

Council does this by lobbying Federal and State 
Government and key agencies, by outlining 
the importance of services to the community; 
showing how improvements to services can deliver 
measurable benefit; and opposing change that is 
detrimental to the community.

PARTNERSHIP AND FUNDING PRIORITIES 
IDENTIFIED

Council released a Partnership and Funding  
Priorities document in 2011, putting forward some 
key future projects requiring external funding  
sources to complete.

The document evolved out of the strategic 
approach regarding the role of local government 
that Councillors had developing the Council Plan 
2009/2013. The priorities document considered 
Mount Alexander’s place in the region located in a 
major corridor from Melbourne and situated centrally 
between Bendigo and Ballarat.

Whilst the Council Plan identified many projects 
and initiatives for Council action, several issues for 
advocacy to the State and Federal Governments 
directly, or to the responsible agencies were also 
identified including the following:

•	Improved	public	transport	services 
•	Enhanced	Community	Services 
•	Redevelopment	of	Castlemaine	Secondary	College 
•	Improvements	to	Harcourt	town	centre 
•	Development	of	wind	farms 
•	Improved	connections	to	the	natural	gas	network.
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ADVOCATING FOR IMPROVED TRANSPORT 
CONNECTIONS

An amount of $37,500 was received from the 
Department of Planning and Community 
Development (DPCD) Innovation Fund to support 
the establishment of three new community bus 
services in the Shire. 

With the support and assistance of Council, both 
Baringhup and Newstead have been successful in 
applying to the Maldon and District Community  
Bank for sponsorship over five years to purchase 
a mini bus for each town. The total value of the 
sponsorship is $100,000. 

Council advocated for improved school transport to 
Bendigo for Maldon students. As a result, Castlemaine 
Bus Lines is developing a proposal for a trial bus 
service using a mini bus to pick up students in Maldon 
and link them with buses travelling to Bendigo.

The Transport Connections Coordinator advocated 
for public access on school buses, where there is 
spare seating capacity. It is proposed the project 
would take place in two stages, the first stage 
providing access to the spare seats for TAFE students 
and others taking part in further education. If 
successful the program could then be opened up to 
the general public. 

ASSESSMENT OF PROPOSAL FOR NEW GAMING 
VENUE IN THE SHIRE

In supporting local community response to the 
expansion of gambling within the Shire, Council 
appealed the decision of the Victorian Commission 
for Gambling Regulation (VCGR) in relation to the 
Maryborough Highland Society’s application for a 
gaming licence to the Victorian Civil Administrative 
Tribunal (VCAT).

The appeal of this VCGR decision follows on from 
Council’s decision on 13 December 2011 where 
they voted to not support the application by the 
Maryborough Highland Society for new gaming 
premises approval at the old Goods Shed in Kennedy 
Street, Castlemaine, on the basis the net economic 
and social impacts of the proposal will be detrimental 
to the well-being of the community.

WoRking in paRtnERship

Council works with many agencies and bodies 
to provide service to the community and has 
memorandums of understanding that formalise our 
working relationship, some of the memorandums of 
understanding we have are:

Agricultural Liaison Forum – (Harcourt Fruit Growers 
Association and Victorian Farmers Federation)

Central Victoria Solar Cities 

Mount Alexander Sustainability Group

Prevention of Violence Against Women

Impact of Dams in the Upper Campaspe

Transport Connections Central Victoria Network – 
Southern Loddon Mallee Regional Cluster  
Partnership Agreement

Loddon Mallee Local Government Aged and 
Disability Services Consortium

Loddon Mallee Local Government Aged and Disability 
Services Consortium – Packaged Care Program

Lolotoe in Timor Leste – Friendship Agreement

Maternal and Child Health Service Provision from 
Maldon Neighbourhood Centre

Heritage Data Sharing

Management of Landfill Buffer

Goldfields SolarHub

Connect Central Castlemaine

mount AlexAnder shire council Annual Report 2011/2012  PAge 21  



Delivering on our Commitments
Partnering for Better Services

RESPONSE TO FIRE AND FLOOD — EMERGENCY 
MANAGEMENT

Council has an ongoing responsibility for the 
wellbeing of the community and plays an important 
role in supporting emergency management.

Each Council must have a Municipal Emergency 
Management Planning Committee that includes 
representatives of the Council, response agencies 
(such as Victoria Police), recovery agencies (such as the 
Department of Human Services), and local community 
groups involved in emergency management issues. 
This Committee oversees the development and 
maintenance of a Municipal Emergency Management 
Plan (MEMP) that outlines the strategies for how we 
will prevent, prepare for, respond to, and recover from 
emergencies within the Shire.

In the past year Council completed recovery works 
following the 2009 bushfires and flood events in 
2010/2011, and activated the Plan in response 
to flooding events in February 2012. For more 
information on Council’s response to the flooding 
events during 2011/2012 please see the section 
“Response to Floods”.

MOUNT ALEXANDER SUSTAINABILITY GROUP

Council and Mount Alexander Sustainability Group 
(MASG) signed a Memorandum of Understanding 
during the year, outlining the ways both 
organisations would work together over the coming 
three years to improve the sustainability outcomes  
of the Shire.

This agreement called on both parties to offer advice 
and assistance related to matters of climate change 
and sustainability. It will be particularly useful for 
Council to achieve the partnership-driven projects 
outlined in the 2010/2014 Environment Strategy.

While MASG and Council have worked together 
cooperatively for many years, this is the first time the 
relationship has been formalised. 

PREVENTION OF VIOLENCE AGAINST  
WOMEN PROJECT

The Prevention of Violence against Women Project is 
a three-and-a-half-year initiative funded by the Office 
of Women’s Policy, part of the Victorian Department 
of Human Services. Council is the lead partner in the 
Project, in partnership with City of Greater Bendigo 
and Macedon Ranges Shire Council.

The Project aims to prevent violence against women 
by building communities, cultures and organisations 
that are non-violent. It also aims to build gender 
equity, to support respectful and equal relationships 
between men and women and to encourage non-
violent norms. 

A project reference group was established to 
guide the project and includes representatives 
from specialist services that make up the Loddon 
Campaspe Family Violence Consortium and the 
participating local governments. The Central 
Victorian, Western Metropolitan and Eastern 
Metropolitan Clusters collaborated to come up with 
shared goal and objectives for the project.  

A Project Plan was developed and endorsed by the 
partnership, which aims to drive and embed cultural 
change in local governments to mainstream gender 
equity and promote non-violent norms across policy, 
planning, services, leadership and practice.  
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TRANSPORT CONNECTIONS

Council partnered with regional Councils to form the 
Transport Connections Central Victorian Network 
Regional Cluster (Mount Alexander, Macedon Ranges, 
Central Goldfields, Loddon, and Campaspe Shires 
and the City of Greater Bendigo). A partnership 
agreement has been formalised, which includes 
consideration of how this group of Councils can 
continue to work together to advocate on transport 
issues once funding ceases in June 2013.

Funding provided through the Innovation Fund 
Rounds 1 and 2 for Regional Projects has enabled 
both Council and Macedon Ranges Shire to partner 
with Central Goldfields, Loddon, and Campaspe 
Shires and the City of Greater Bendigo to develop a 
regional-based website as a transport information 
hub, with links to all public and community transport 
services with the provision of a booking service. 
The website will provide toolkits for communities to 
develop their own community transport services. 

Partners will include tourism bodies, emergency 
services, community groups and agencies, existing 
non-commercial and commercial transport operators 
and Public Transport Victoria including organisations 
and network / advisory groups such as healthy 
communities, positive ageing, Bike Victoria, Rural 
Access, etc.  

Council and the Department of Transport undertook 
an audit of bus stop infrastructure in 2011 resulting 
in Council and the Castlemaine Bus Lines updating 
bus stop poles and timetables across the Shire. A 
number of bus stops were upgraded including the 
Mostyn Street bus terminus and a new, safer bus stop 
in Fountain Street, Maldon.

suppoRting coMMunity gRoups

Each year Council supports community initiatives 
through the Strengthening Our Community Grants 
Scheme. The Scheme is open to not-for-profit, 
incorporated associations or auspiced by such 
organisations for projects delivered in the Shire that 
demonstrate community benefit.

Council encouraged applications for projects that 
improve community health and wellbeing, promote 
conservation of the natural environment, reduce 
greenhouse emissions and encourage community 
participation. 

A total of 81 community grant applications were 
received, seeking a total of $251,975 in funding. 
Council approved grants to 39 applicants for a total 
of $89,849 under the Community Wellbeing and 
Culture category, $13,896 for 11 applicants under the 
Events category and $33,854 for 13 applicants under 
the Sustainability and Natural Environment category, 
a total of $137,599 to 63 community groups. 

Special grants were also awarded to 13 applicants 
totalling $10,425. Art support contributions to 
Castlemaine State Festival, Buda and Castlemaine 
Art Gallery totalled $57,080. Contributions to S86 
Committees of Management totalled $128,709. 
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GRANT RECIPIENTS

ORGANISATION PROJECT FUNDING

COMMUNITY ARTS AND CULTURE  
Abbeyfield Australia Castlemaine Branch Creating publicity for and assessing community interest in 

Abbeyfield Housing for Castlemaine
$1,705

ARTS OPEN ARTS OPEN – open studios and galleries in Mount  
Alexander Shire

$2,550

Baringhup Community Committee Construction of a pentanque piste and purchase of boules $1,618

Barkers Creek Cricket Club Organising billeted accommodation and a cricket game 
against the Cricket Club of India

$550

Buda Historic Home & Garden – Budafest 
Committee

Great Primary Schools Vegetable Garden Challenge $2,000

Castlemaine & District Continuing Education Spark Film Project $5,000

Castlemaine Abundance Kitchen Enterprise Promoting CAKE – Castlemaine Abundance Kitchen 
Enterprise

$1,800

Castlemaine Camera Club Castlemaine Camera Club Studio Skills Growth Project $2,408

Castlemaine Community House Community Harvest – Supporting Volunteers $4,000

Castlemaine Cycling Club Inc “NAB Showman’s Criterium” & “Victorian Masters & Junior 
Criterium Championships”  

$1,980

Castlemaine District Radio Inc. Telephone Interface Equipment Installation $1,711

Castlemaine Goldfields FC Drawing a line in the grass $1,000

Castlemaine Health – Palliative Care Special 
Interest Group

Promotion of palliative care through the production  
“Four Funerals in One Day”

$2,000

Castlemaine Historical Society Provision of Outdoor Catering Facility at Castlemaine 
Historical Society Meeting Room

$899

Castlemaine Junior Sports Star Awards Castlemaine Junior Sports Star Awards Night $500

Castlemaine Pioneers & Old Residents 
Association

To put on a display showcasing the Shire both old & new, 
celebrating our 132nd birthday.

$2,000

Castlemaine Produce Exchange Castlemaine Produce Exchange $500

Castlemaine Red Cross Red Cross Equipment Update $500

Castlemaine Toy Library Connecting families and promoting play $2,000

Castlemaine Word Mine Featuring local writers at the Word Mine $1,000

Chewton Bowmen Purchase 6 archery targets to improve accessibility & 
participation at the archery club

$3,747

Elphinstone Community Arts Group Global Gardens Festival – a day of music and dance 
celebrating the diverse cultures of Central Victoria

$5,000

Faraday Community Association Establish a committee to continue and expand our research 
into the history of Faraday

$2,000

Guildford Rural Fire Brigade Tandem trailer to permanently store and transport our 
catering equipment for fundraising and broader  
community activities

$3,000

Harcourt & District Fruit Growers Association Pest Management – a Food Security Strategy $2,600

Harcourt Pony Club Provision of toilet facility at Harcourt Pony Club $2,500
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ORGANISATION PROJECT FUNDING

Harcourt Valley Heritage & Tourist Centre Provide split system heating/cooling for the museum’s 
volunteer workspace/meeting area

$2,500

Lot19 gallery arts collective Lot19 Open Access Pottery Studio outreach $4,200

Maldon Inc. Wireless Access Points for Maldon $5,000

Maldon Inc. Maldon Art Show $1,000

Maldon Neighbourhood Centre Tarrengower Puppetfest $2,000

Metcalfe Hall Committee Publishing a Box $2,000

Monster Meeting Sub-Committee of  
Chewton Domain Society

Monster Meeting Project $4,000

Mount Alexander Community Enterprise Difib Your Club for Life: Public access defibrillator program $2,300

Mount Alexander Volunteer Network Mount Alexander Volunteer Network 2012 Program $600

Newstead Community Bus Committee To communicate, promote & facilitate the introduction of  
a community bus service for Newstead.

$1,000

Newstead Men’s Shed Towards Health & Wellbeing in the Newstead Men’s Shed $3,181

St John Ambulance  
Mount Alexander Division

Essential Equipment for St John Mount Alexander 
Volunteers: Oxygen Response Units

$2,500

Write As Rain Castlemaine Children’s Literature Festival $5,000

total community arts and culture $89,849

EVENTS
Bendigo Winegrowers Association Annual Wine and Food Festival in the Castlemaine  

Botanic Gardens
$500

Buda Historic Home and Garden Bringing textiles to the community $1,400

Castlemaine CWA Beanie Affair $571

Castlemaine Hot Rod Club 50th Anniversary of the Castlemaine Hot Rod Club $1,500

Harcourt Valley Heritage & Tourist Centre – 
Applefest Organising Committee

Harcourt Applefest $1,500

Maldon Easter Fair Maldon Easter Fair 2012 $1,500

Maldon Inc. Maldon Outdoor Movie Night $500

MASG Growing the Harvest Festival with Meet the Farmers forum $1,250

Run the Maine Run the Maine – Community Fun Run $2000

Taradale Historical Group Inc. Taradale celebrates the 150th Anniversary of the  
Melbourne to Bendigo railway

$1,175

The Taste of Gold Association (Maldon  
& Beyond)

Twilight Food & Wine Festival $2,000

total Events $13,896



Delivering on our Commitments
Partnering for Better Services

ORGANISATION PROJECT FUNDING

SUSTAINABILITY & NATURAL ENVIRONMENT
Buda Historic Home and Garden Water for Buda’s Garden $2,968

Castlemaine Community House Mount Alexander Low Food Miles Logo and Charter  
– Community Engagement

$3,000

Castlemaine Land care Group Forest and Moonlight Creeks Rehabilitation 2011-2012 $2,975

Elphinstone Land Management Association Elphinstone West Weed Mapping and Management – Part 2 $2,700

Friends of Campbells Creek Sustaining and Building Community Landcare Along 
Campbells Creek

$2,960

Friends of the Box-Ironbark Forest Preserving the health of Castlemaine Diggings National 
Heritage Park’s iconic Yellow Box tree.

$1,650

Golden Point Landcare Use Pyrenees Highway Chewton as a weed buffer for the 
Castlemaine Diggings National Park

$2,000

Guildford/Upper Loddon Landcare Bridal Creeper Program $1,500

McKenzie’s Hill Action and Landcare Group Seeding the Future $1,801

Mount Alexander Sustainability Group Food waste to valuable community resource (compost) $3,000

Tarrengower Cactus Control Committee 2012 Wheel Cactus Offensive $3,000

Sutton Grange Landcare Weed Control on roadsides in Sutton Grange $3,000

Sutton Grange Tennis Club Water supply to Sutton Grange Tennis Club $3,300

total sustainability & natural Environment $33,854

SPECIAL GRANTS
Sunny Deal Castlemaine Mail Poetry Competition (Youth Category) $50

Castlemaine Cycling Club Children’s Activities at Criterium $500

Loddon Murray Community Leadership 
Program

2012 Program $2,000

Castlemaine District Netball Association 50th Anniversary Celebrations $454

Campbells Creek Football Netball Club Beyond Blue Synthetic Footballs $1,500

Friends of Lolotoe Brochure design $882

Rural Senior Citizens Concert Hire of Town Hall $140

Out of School Hours Care Improvements to toilet facilities $2,980

Castlemaine District Community Health 
(Chirp)

Connect Central – Program launch $500

Lisa D’Onofrio Castlemaine Children’s Literature Festival $375

Castlemaine District Community Health 
(Chirp)

Social Knitworks Guildford $500

Castlemaine Cycling Club Awards for Criterium $44

Castlemaine Theatre Company New Blood Theatre Season $500

total special grants $10,425

ARTS SUPPORT CONTRIBUTIONS
Castlemaine State Festival $26,500

Buda $7,000

Castlemaine Art Gallery $23,580

total arts support $57,080
total gRants $205,104
Contributions to S86 Committees, Recreation Reserves, Senior Citizen Centres and PreSchools $128,709 

total gRants and contRibutions $333,813
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voluntEERs

Council recognises the valuable services provided by 
volunteers, who contribute their time and effort to 
benefit and strengthen the community. 

Council uses volunteers to assist in service 
delivery, including volunteering with Emergency 
Management, Transport Services, Community 
Services for senior members of our community that 
includes social support activities, Visitor Information 
Centres, Mentoring programs for young people 
and refugees and the management of facilities and 
activities through Section 86 Committees. 

sEction 86 coMMittEEs

Mount Alexander Shire is a vibrant community with 
many organisations and clubs enriching its liveability. 
Councillors and staff represent Council on numerous 
bodies. In addition, many community members 
contribute to Council committees set up under 
Section 86 of the Local Government Act.

The purpose of establishing committees under 
this Section of the Act is to delegate some of the 
Council’s powers or responsibilities and to provide 
the Committee with a legal entity as part of Council. 
Section 86 committees are generally established 
for one of two purposes. They may manage Council 
owned facilities, such as a public hall or reserve 
or they may provide Council with strategic advice 
and direction on specific topics, such as heritage or 
environmental advice.

Mount Alexander Shire Council has many Section 
86 Committees that assist the Council in managing 
a range of community facilities and activities 
across the Shire. Instruments of Delegation outline 
the objectives, composition and administrative 
management arrangements of each committee. 

Section 86 Committees are considered part of 
Council operations and Council extends insurance 
coverage to its committee members while fulfilling 
their delegated functions.

Council appreciates the passion and dedication of all 
Section 86 committee members. The contribution 
made by volunteers enriches our community, and 
provides a much broader range of services and 
activities than Council could provide on its own.

Council’s current Section 86 Committees are listed 
below:

Barfold Hall Committee of Management 

Baringhup Community Association Committee of Management

Bill Woodfull Recreation Reserve Committee of Management 

Camp Reserve Committee of Management 

Campbell’s Creek Community Centre Committee of Management 

Campbell’s Creek Recreation Reserve Committee of Management 

Castlemaine War Memorial Stadium Committee of Management 

Chewton Community and Senior Citizens Centre Committee  
of Management 

Elphinstone Community Facilities Committee of Management

Emergency Relief Program Special Committee 

Guildford Hall Committee of Management 

Guildford Saddle Club Reserve Committee of Management 

John Powell Reserve Committee of Management 

Maldon Community Centre Committee of Management 

Maldon Easter Fair Committee of Management

Metcalfe Community Association Committee of Management

Metcalfe Hall Committee of Management 

Mount Alexander Diggings Management Board

Muckleford Community Centre Committee of Management

Newstead Community Centre Committee of Management 

Newstead Rotunda Park Committee of Management 

Sutton Grange Hall Committee of Management

Taradale Hall Committee of Management 

Taradale Mineral Springs Committee of Management

Taradale Recreation Reserve Committee of Management 

Wattle Flat Reserve Committee of Management

Wesley Hill Facility Committee of Management
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annual plan coMMitMEnts

DELIVER PROGRAM OF ACTIVITIES FOR  
YOUNG PEOPLE 

Program completed

Council delivered a diverse program of activities for 
young people including a regular series of workshops 
and activities for young people such as BMX and 
skating workshops, art and multimedia workshops, 
movie nights, cooking and music jams.

As part of National Youth Week 2012, Council sought 
nominations for the annual Youth Awards. The Mount 
Alexander Youth Awards promotes and celebrates 
the achievements and contributions of young people 
in this community, and is open to young people 
aged between 12 and 25 years of age, employed or 
residing in the Mount Alexander Shire.

There were nine award categories this year: Young 
Visual Artist; Young Performing Artist; Young Business 
Person; Young Apprentice/ Trainee; Sustainability 
Champion; Young Volunteer (individual and group); 
Young Carer; and Young Sports Person.

The awards were presented at the Youth Celebration 
and Awards Night held on Thursday 19 April, 2012, 
during National Youth Week.

INCREASED INVESTMENT IN PUBLIC AND 
COMMUNITY TRANSPORT

2011/2012 projects completed, program ongoing

Between March and June 2011 Council, through 
its Getting Around Transport Connections Project, 
conducted transport consultation workshops in 
Castlemaine, Guildford, Newstead, Harcourt,  
Taradale/Elphinstone and Maldon. The need for 
community transport, and in particular flexible 
services through mini buses, was identified during 
the consultation period. Public transport (in all rural 
areas) has been limited and fails to meet the needs  
of many residents. Consultation has elicited a number 
of new funded projects:

•			local	community	bus	services	–	Newstead,	
Baringhup and Castlemaine

•			regional-based	website	as	a	transport	
information hub linking public and community 
transport with a central booking service

•			Castlemaine	Bus	Service	trialling	bus	service	to	
take students from Maldon to Bendigo

•			initiative	to	investigate	public	access	on	school	
buses, and

•	updated	bus	stop	Infrastructure.
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FACILITATE DEVELOPMENT OF LOCAL 
COMMUNITY PLANS 

Project ongoing

Council was awarded $350,000 over three years 
from the State Government to undertake local area 
planning. It is expected that nine local townships will 
be engaged over the three years to develop their 
own Community Plan. The first three local townships 
to commence the process were Harcourt, Newstead 
and Taradale.

This new process and State Government support will 
see local community engagement across the Shire 
over the next three years. It will enable communities 
to articulate their needs and aspirations at a very local 
level.  A series of workshops, one-on-one interviews 
and surveys are being used to gather information.

It is expected that community action plans for 
Newstead, Harcourt and Taradale will be completed 
by September 2012. The next three townships 
to participate in local community planning are 
Chewton, Elphinstone and Guildford. 

IMPLEMENTATION OF POSITIVE AGEING AND 
HOME AND COMMUNITY CARE

2011/2012 project completed, program ongoing

As the Shire community is ageing it is important 
Council provide opportunities and services for senior 
members of our community to participate in. Council 
partnered with Castlemaine Health, Castlemaine 
District Community Health and Central Victorian 
Health Alliance and worked collaboratively on a 
number of projects to improve services to our clients 
and streamline processes.

Council increased participation for our senior 
members of the community with the Mount 
Alexander Seniors Festival and the Aged Care Reform 
Forum. The 2011 Seniors Festival was attended by 
over 500 people. The Aged Care Reform Forum 
held in May 2012, was facilitated by COTA Vic, with 
over 45 community members  coming together to 
express their concerns about care for the elderly with 
particular reference to the Federal Government’s 
Reform Package. Issues such as housing, transport 
and carer support were just a few of the issues raised.

IMPLEMENT RECOMMENDATIONS 2009 
VICTORIAN BUSHFIRES ROYAL COMMISSION

Project completed

Council, in partnership with the Country Fire 
Authority, the Department of Sustainability and 
Environment, Victoria Police and other agencies and 
community groups has worked to develop a new 
three-year Municipal Fire Management Plan. 

The Plan has been prepared to address the overall risk 
of bushfire in the long term and facilitate improved 
community safety outcomes. It has been developed 
in consultation with a range of stakeholders through 
an integrated process encompassing the whole 
spectrum of emergency management: prevention, 
preparedness, response and recovery. It feeds into 
regional and state-wide planning, allowing for the 
strategic alignment of risk mitigation efforts with our 
municipal neighbours.
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DEVELOP AND IMPLEMENT COMMUNITY 
RECOVERY PLAN TO SUPPORT FLOOD RECOVERY

Project completed

Council is responsible for leading flood recovery 
processes through a multi-agency and integrated 
approach. Some of these responsibilities include:

•			supporting	the	2011	Community	Recovery	
Committee (CRC) to transition into a Municipal 
Recovery Committee (MRC) to ensure that 
Council and key support agencies are working 
in collaboration to support and address 
community recovery needs

•			identifying	priorities	for	action	through	the	
development of a Recovery Plan

•			advocating	for	investment	and	resource	
allocation

•			upgrading	community	infrastructure,	and	

•			generally	promoting	recovery	by	providing	
support and information to assist individuals, 
families, businesses and community groups.

Strong communication and outreach programs in 
response to the floods were met with appreciation 
by the community. This process has highlighted 
Council’s role as a conduit of information between 
agencies and residents. Council and key agencies 
such as Castlemaine District Community Health, the 
Salvation Army and the Mount Alexander Volunteer 
Network have coordinated a response to resident 
requests such as financial assistance, personal 
support and cleanup activities. 

The Department of Human Services issued a number 
of emergency grants to flood affected residents and 
also processed re-establishment grants for residents 
who did not have insurance coverage and needed 
financial assistance in order to repair their homes. 

DEVELOP COMMUNITY INFRASTRUCTURE PLAN 
FOR COMMUNITY FACILITIES.

Project not completed

Capire Consulting Group were appointed to 
commence community infrastructure planning.  
Consultation was undertaken with community 
service providers, community groups and Section 
86 Committees of Management in the Shire 
regarding use of community facilities, service gaps 
and potential models, with respect to current and 
emerging community needs and priorities.

The aim of the Community Infrastructure Plan is to 
provide a framework to ensure future planning and 
provision of facilities is appropriate for the range of 
community services and activities in the Shire.  

Specifically, the objectives of the study are to:

•			map	existing	Council-owned	infrastructure,

•			identify	the	range	of	uses	and	demand	for	
community infrastructure across the Shire,  
with consideration for affordability,  
accessibility and utilisation,

•			identify	current	gaps	in	community	
infrastructure provision,

•			determine	whether	community	infrastructure	
is meeting the needs of the Shire’s population 
and

•			provide	recommendations	and	models	to	
inform future provision and management  
of community infrastructure.

The Plan is expected to be finalised early in 2012/2013.
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council plan coMMitMEnts

OBJECTIVES STRATEGIES INDICATORS RESULT

To improve 
health and 
welfare services.

Actively 
advocate on our 
community’s 
behalf to improve 
service provision 
and coordination.

Council 
participation 
in partnering 
activities with 
other agencies.

Council coordinated the COTA Victoria Aged Care 
Reform Forum at Castlemaine Health Auditorium in May 
2012. 

Increase in 
proportion of 
revenue from 
grant funding.

Grants increased from 40% to 52%. Grants were received 
for a number of projects including Local Community 
Planning, Prevention of Violence Against Women, 
Transport Connections, Emergency Management and 
Flood Recovery.

Support 
volunteers 
and volunteer 
organisations.

Partner with 
individuals and 
organisations to 
provide services 
and facilities.

Proportion of 
population 
involved in 
volunteering.

53.9%. Data is unchanged from previous years as no 
more recent results are available. (DPCD Community 
Strength Survey 2008 – Community Indicators Victoria)

To encourage 
an appreciation 
of our cultural 
heritage.

Support and 
promote 
organisations and 
arts businesses 
with the objective 
of protecting, 
promoting and 
building on our 
historical and 
cultural heritage.

Number of 
community 
events and 
arts activities 
supported.

145 events were held during the year supported by 
Council: 
Tourism: 105 
Youth: 10 
Arts: 30

To improve 
transport 
options for our 
community.

Advocate to 
improve rail and 
bus services and 
connectivity.

Number of 
activities 
undertaken to 
advocate on 
public transport.

Advocacy on improvements to public transport in the 
Shire included attendance at quarterly Central Victorian 
Regional Transport Connections Network meetings.
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OBJECTIVES STRATEGIES INDICATORS RESULT

To support 
learning 
opportunities 
for residents 
and the broader 
community.

Advocate to 
connect and 
coordinate 
learning activities 
to transition 
young people 
into employment 
in local business.

Number of 
activities 
undertaken to 
advocate on 
employment for 
young people.

7 regular mechanisms for advocacy: Youth Development 
Officer advocacy in range of forums and projects: 
•		Promotion	of	learning	and	employment	opportunities	

via electronic communication
•		Participation	in	Goldfields	Local	Learning	Employment	

Network (GLLEN) Meetings
•		Member	of	Victorian	Rural	Youth	Service	Steering	

Committee
•		Employment	opportunities	offered	to	young	artist	and	

musicians to support Council events including Youth 
Awards, FreeZa events, Youth Space Activity Program
•		Youth	Off	The	Streets	Scholarship	received	to	support	
young person pursue education and employment skills
•		Employment	of	young	person	as	event	coordinator	for	

Youth Awards.

Advocate on 
Education 
Services 
coordination 
for the broader 
community.

Number of 
activities 
undertaken 
and agencies 
consulted on 
education 
services.

2 regular mechanisms for advocacy and 10 agencies 
consulted. Council is an active participant in the Youth 
Partnerships Initiative which aims to improve youth 
engagement with education and training; Council 
is represented on the Connect Central Castlemaine 
Management Committee whose key work is to 
implement the Service Plan for Vulnerable Youth in 
Mount Alexander — focusing on improving training and 
education options for vulnerable youth. Key agencies are 
consulted through Connect Central Castlemaine.

To advocate for 
water security for 
the Shire.

Advocate and 
partner in order 
to obtain water 
security for the 
community.

Achievement of 
water security at 
levels comparable 
to other Victorian 
regional 
communities

Coliban Water continues to work on projects to ensure 
water security for the Region.

To advocate 
for improved 
communication 
technologies for 
business and 
personal use.

Advocate for 
improved 
communication 
technology 
access.

Number of 
activities 
undertaken to 
advocate on 
communication 
technology 
access.

Council attended 4 meetings in relation to the 
NBN, both in Melbourne and Bendigo. The Business 
newsletter now contains a section that discussed trends 
in social media. Council conducted a training session on 
social media. The Economic Development and Tourism 
Manager attended a conference on social media Council 
worked with a Maldon Inc on their project to create a 
wireless hub in Maldon

To support the 
community in 
preparing and 
responding 
to emergency 
events.

Partner with 
relevant parties 
to better prepare 
for emergency 
events.

Number of 
partnership 
activities 
undertaken with 
relevant agencies.

15 meetings were held including Municipal Emergency 
Management Planning Committee (MEMPC) meetings, 
Municipal Fire Management Plan Committee meetings, 
Central Victoria MEMEG meetings and several inter-
agency emergency management exercises.

Current Municipal 
Emergency 
Management 
Plan.

The Municipal Emergency Management Plan 
successfully passed audit in June 2011 and was 
published together with an updated contact list.

Delivering on our Commitments
Partnering for Better Services



theme: ensuring a Prosperous 
and diverse local economy

Council wants to create an environment that 
attracts new business and grows existing 
businesses and supports initiatives that 
promote the patronage of local business and 
development of our tourism operators.

Planning PeRmits

Number of planning permit applications 
received

358

Number of active permits at 30 June 2012 178

Building PeRmits

Number of building permits issued  
by Council

156

Value of permits issued by Council 7,640,700

touRism

Visitors to the 
Visitor Information 
Centres

Castlemaine 121,981
Maldon 13,147

Number of accommodations bookings 218

Number of visits to tourism website 52,202

Change from previous year

   3.5% increase in planning permits

   Number of active permit applications continues 
to trend downwards

   5.8% increase in building permits issued

   Visitation to the Castlemaine Visitor Information 
Centre was 20% less due to 2012 being a non-
Castlemaine State Festival year

   Visitation to the Maldon Visitor Information 
Centre was consistent

   Accommodation bookings were less due to the 
streamlining of the booking process allowing 
website enquiries to be handled  
by the accommodation operator.

   Total website visits for the year are 16% greater, 
highlighting a trend toward greater Internet use 
in the community.
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annual plan coMMitMEnts

COMPLETE HERITAGE STRATEGY

Project completed

Council adopted its Heritage Strategy 2012 – 2015, 
setting out principles and actions for how keeping, 
sharing and passing on our cultural heritage may be 
achieved at the local level.

The Strategy marks a change in the way Council will 
manage its heritage responsibilities, in that the whole 
of Council responsibility is recognised and actions 
across the organisation are included in the priorities. 
Initially, an implementation plan will be prepared, 
taking into account the indicative priority levels of 
each action, available budget, potential for external 
funding and assigning responsibility.

PURCHASE AND IMPLEMENT COMPUTER-BASED 
ECONOMIC PROFILING TOOL 

Project completed

Council has purchased a computer-based economic 
profiling tool which provides the demographics of 
the Shire along with other key data that is collated 
from a variety of sources including Australian Bureau 
of Statistics Census Data and the Australian Bureau of 
Agricultural and Resource Economics.

The Economic Profile website draws on a variety of 
economic data sources to profile the characteristics 
of the local economy, how it compares to other areas 
and how it is changing. It enables users to accurately 
describe the economy, explore linkages across the 
economy and promote the region.

The economic profile answers the majority of the 
frequently asked economic questions and assists 
council, the general public, students, community 
groups, organisations, businesses and investors to 
become more informed about the local economy.
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PRIORITY INITIATIVES HARCOURT TOWN CENTRE 
MASTER PLAN

2011/2012 projects complete, program ongoing

In early May 2012, Council commenced a program of 
tree and shrub planting of approximately 100 trees 
and 2,000 shrubs in the Harcourt Township, as part 
of the street beautification component of the Town 
Centre Master Plan. Further plantings will commence 
in July 2012 with approximately 20 established trees 
to be planted in the Harmony Way vicinity.

Following consultation with the community, a 
project to develop BMX Dirt Jumps at the site next 
to the Harcourt Swimming Pool in Bridge Street 
commenced, to develop opportunities for youth 
activities in Harcourt.

Design works were completed to improve the 
intersection of Victoria Road with Harmony Way to 
turn the former highway into a local road. Work will 
include the installation of pedestrian crossings and a 
new bus stop.  Council is sourcing project partners to 
assist with the funding of the design implementation.

CONTINUE THE SALES AND MARkETING 
PROGRAM FOR WESLEY HILL BUSINESS PARk

Project ongoing

The completion of Stage 2 of the Wesley Hill Business 
Park was officially opened by Damian Drum MLC, 
Parliamentary Secretary for Regional Development 
on Monday, 20 June 2011.

The project received $577,000 from Regional 
Development Victoria on a dollar for dollar basis.  
The site of 8.125 hectares commenced development 
as an industrial estate in the mid-1990s. Construction 
for the Business Park was completed in early 2011 
and a new access road at Wallace Street was 
completed in April 2011.

The expansion of the industrial estate will assist in 
meeting the demand for serviced industrial land.  
It aims to address the problems that the region has 
had in supporting the expansion of existing local 
businesses and in attracting new business.  

During the year one allotment was sold to a local 
business who will construct new operating  
premises on the site. 
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council plan coMMitMEnts

OBJECTIVES STRATEGIES INDICATORS RESULT

To support the 
development of 
existing businesses 
and attract new 
investment.

Support the 
community to ‘buy 
local’.

Activity undertaken 
to support the 
purchase of goods 
locally and locally 
grown and produced 
goods.

Information material has been developed 
for new business enquiries along with a 
suite of information from State and Federal 
Governments for new & existing businesses. 
Businesses looking to establish themselves in 
the Shire or expand have been assisted with 
identifying and gaining relevant permits and 
sourcing funding opportunities. 
The business newsletter was issued bi-monthly 
and included information for new & expanding 
business.

Increase the supply 
of industrial land.

Increase in industrial 
zoned land in the 
Shire.

No further land has been rezoned for industrial 
purposes. Policy support favours industrial 
rezoning in Harcourt for 2012/2013 as part of 
Harcourt After the Bypass Project.

To build tourism 
markets and provide 
quality visitor 
experiences.

Support Visitor 
information Centre 
service delivery.

Number of visits 
to the Visitor 
Information Centres.

135,128

Number of visits to 
the tourism website.

52,202

Support 
development of 
business capability of 
tourism operators.

Nights booked 
in local tourism 
accommodation 
through Council’s 
accommodation 
service.

218

Advocate for 
increased profile 
of the Great 
Dividing Trail and 
the Castlemaine 
Diggings National 
Heritage Park.

Council participation 
in partnering 
activities to promote 
the Trail.

Council provides tour guiding services for 
the Diggings National Park and Goldfields 
Track.  Council’s Walking and Cycling Strategy 
acknowledges both of these tracks, providing 
greater connection between these activities.

To support the 
agricultural and 
business sectors.

Support business and 
industries seeking 
development 
opportunities in the 
Shire.

Local employment 
levels.

Unemployment rate information from 
Department of Education, Employment and 
Workforce Relations (December 2010): 
Castlemaine – 6.8% 
Rest of Shire – 6.1%

Number of new 
businesses entering 
the Shire.

276 new business registrations.

 

Delivering on our Commitments
Ensuring a Prosperous and Diverse Local Economy
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theme: Planning for  
a sustainable Future

Council participated in activities to improve 
our shire’s environmental sustainability 
and ensure that our planning processes 
and forward spending estimates maintain 
our financial strength. We will take steps to 
protect our natural and cultural heritage and 
support our unique community structure 
based in small towns and communities.

custoMER sERvicE action plan

The Customer Service Action Plan sets out the 
organisation’s ongoing commitment to customer 
service excellence and outlines the key initiatives to 
be undertaken in 2011/2012 to achieve improvement 
in our customer service performance. Good progress 
toward implementing these initiatives has been 
made in 2011/2012, with the majority of initiatives 
completed.

Highlights included:

   Implementation of the TRIM Electronic Document 
Management System which will improve 
efficiency in responding to correspondence.

   Sections of Council’s website were upgraded to 
provide a one stop shop for new and expanding 
business enquiries.  

   The emergency management website was 
expanded following the February 2012 floods to 
incorporate information about how to prepare 
for floods and storms, a community update on 
municipal fire management planning and links  
to the Your Bushfire Survival site.

   Animal registration renewals and parking 
infringement payments were able to be made 
online for the first time.

   Waste collection calendar/information booklets 
were developed and distributed online and in 
hard copy.
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Delivering on our Commitments
Planning for a Sustainable Future

custoMER sERvicE action plan (continuEd)

CUSTOMER SERVICE

Number of calls received (to main number) 
for the year

54,271

Number of customer service requests logged 4,429

Number of website visits 85,371

   Total website visits for the year are 16% greater 
than last year highlighting a trend toward 
greater internet use in the community.

Number of Customer Service Requests
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REducing WastE

Amount of waste to landfill from kerbside 
collections for the year (tonnes)

3,158

Amount of recycling for the year (tonnes) 1,539

Total amount of waste to landfill for the 
year (tonnes)

4,091

   Tonnage to landfill is down compared to the 
previous quarter. A major factor is that kerbside 
collected waste is down by approximately 22%.

WastE EMissions

Carbon equivalent emissions from waste 
management activities continued to be calculated 
with the same formula as 2011, arriving at the same 
35 tonnes. Emissions arising from the decomposing 
waste itself will begin to be calculated through the 
2012/2013 year.

planning EnFoRcEMEnt

Total number of enforcement activities 
undertaken for the year

140

Risk and saFEty

Public liability incidents for the year 63

Public liability audit score for the year 78%

   The number of incidents recorded for the year 
were 10% less than the previous year. The number 
of incidents in the previous year were higher than 
average due to flood related events.
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Delivering on our Commitments
Planning for a Sustainable Future

sustainablE FutuRE

The Council has taken a number of initiatives to 
create a more sustainable future.

A formal partnership was established with the 
Mount Alexander Sustainability Group (MASG) and 
Council jointly hosted the Sustainable House Tour on 
Saturday 25 February 2012, as part of the Sustainable 
Living Festival. 

Council has reduced the number of six-cylinder 
vehicles and increased its hybrid vehicles, thus 
reducing fuel costs and improving emissions outputs.

A Green Team was established to encourage staff 
to adopt sustainability measures and improve 
Council’s ecological footprint. The team held regular 
promotional events including a Book Swap, Produce 
Exchange Days and ECO-buy Workshops provided 
advice on purchasing ‘green’ office products.

The Procurement Policy was revised and was 
updated to include sustainability measures in the 
tender process. The Sustainable Purchasing Policy 
and Procedures were adopted outlining Council’s 
commitment to sustainable procurement. The 
implementation of the TRIM electronic document 
management system will see significant reductions  
in paper use.

To encourage staff to reduce waste and improve 
recycling, Bokashi Composting Buckets were 
successfully installed and a rubbish recycling system 
was introduced. Vegetable gardens were planted 
outside the Town Hall site.

Council also hosted a very successful World 
Environment Day Expo with local Landcare Groups, 
the Growing Abundance Group and others. This 
event was successful, with over 300 participants 
engaging with groups and seeking advice and 
information from stallholders.

The Shire recently became a member of the 
‘Cartridges 4 Planet Ark’ program. This program 
collects and returns inkjet, toner cartridges, toner 
bottles and other imaging consumables from 
printers, fax machines and photocopiers for 
reprocessing and recycling. In addition to these 
items, a collection point was set up for unwanted 
mobile phones and accessories for recycling.

annual plan coMMitMEnts

UNDERTAkE STUDY OF CASTLEMAINE 
COMMERCIAL CENTRE FOR FUTURE PLANNING 

Project completed

The Castlemaine Commercial Centre Study will guide 
the evolution of the business centre of Castlemaine 
over the next ten to fifteen years. 

The study has reaffirmed Castlemaine’s role as the 
main activity centre of Mount Alexander Shire. It is 
considered that, in the first instance, the performance 
of current business zoned land that is underutilised 
should be improved. In the longer term, when 
a need is demonstrated, some expansion of the 
Business 1 Zone to the south east is supportable. 
Other recommended measures include improved 
urban design, co-ordination of stakeholders and the 
introduction of policy to guide consideration of out 
of centre proposals through defining small-scale 
local commercial centres and developing criteria 
for their location to improve the functioning of the 
Castlemaine Commercial Centre overall. 

IMPLEMENT NEW ELECTRONIC DOCUMENT 
MANAGEMENT SYSTEM

Project completed

The TRIM electronic document management system 
was successfully implemented during 2012 resulting 
in a move from a hybrid paper and electronic 
system to a digital environment. This will enable 
Council to capture a range of information required 
to maintain a comprehensive corporate memory 
that meets legislative and service requirements and 
provide opportunities to improve the efficiency and 
effectiveness of the Council’s business processes.
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Planning for a Sustainable Future

COMPLETE STUDY ON IMPACT OF LAkE CAIRN 
CURRAN’S WATER LEVELS

Project completed

Council received support funding from the Federal 
Government to undertake an impact assessment 
of varying water levels of the Lake Cairn Curran 
Reservoir. With over a decade of drought conditions 
across Victoria and large parts of Australia, the return 
of significant rain events in late 2010 and early 2011 
have had a major impact on communities and 
the environment with severe flooding and land 
inundated with water for extensive periods of time.

This project sought to gain a better understanding 
of the impacts of climate change and varying 
water levels of the lake on the social, economic and 
environmental well-being of communities within  
the lake Cairn Curran area and in particular the 
township of Baringhup. The final report provides  
the community and other stakeholders with 
evidenced recommendations to assist with longer 
term emergency and community planning and  
to help create resilient communities in times of 
drought and flood.

REFURBISH SCHOOL OF MINES BUILDING 

Project not completed

The School of Mines refurbishment project will bring 
together for the first time in one location Planning, 
Building, Environmental Health, Rates and Home  
and Community Care functions. For the first time 
Council will have a long term accommodation 
solution in place. 

In addition to these benefits, the School of Mines 
refurbishment will provide the following:

•			Customer	Service	reception	and	foyer.

•			Councillor	meeting	space,	including	Council	
Meeting Room, with adequate space for the 
public to attend meetings.

•			Space	for	the	public	to	wait	inside	prior	to	the	
commencement of Council meetings.

•			Space	for	Councillors	to	meet	with	members	of	
the community and conduct Council business.

•			Lift	installation	to	access	all	floor	levels.

•			Relocation	of	Halford	Street	operations.

•			Allowance	for	space	in	the	Town	Hall,	creating	a	
meeting room for use by community groups.

During 2011/2012 Council appointed architects to 
complete a design for the refurbishment that met the 
above objectives. The design was completed in May 
2012 and a tender process undertaken to appoint a 
construction firm to complete the works. Building 
works will be undertaken in 2012/2013 and are 
expected to be completed in the last quarter of the 
2012/2013 financial year.

DELIVER WASTE AND RECYCLING SERVICES

Project completed

Council provides a weekly domestic waste (garbage) 
collection service and a fortnightly recycling service, 
collecting recyclable materials such as paper, 
steel, aluminium, glass and plastics, in designated 
collection areas across the Shire.

During 2012, Council engaged a new waste 
contractor for its waste and recycling collection 
services.  New recycling bins were supplied to the 
community with information booklets offering 
advice on improved recycling methods. An updated 
Collection Calendar was provided to community 
members. The new waste collection contractor 
provides Council with a more cost effective and 
efficient delivery of waste and recycling collection 
services. Collection vehicles are fitted with the latest 
industry standard tracking technology to improve 
customer enquiries and assist in overall operational 
performance.
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Delivering on our Commitments
Planning for a Sustainable Future

COMMUNITY EDUCATION WORkSHOPS  
ON SUSTAINABILITY 

Project completed

The Shire celebrated Compost Revolution Week with 
workshops, films and demonstrations by experts in 
the field. Topics included composting for beginners, 
making worm farms from recycled materials and 
preparing biodynamic fertilisers and preparations. 
Over 130 people attended the Compost Revolution 
workshops. 

This year, Council hosted World Environment Day by 
holding a Community Fair at the Market Building. 
Approximately 300 people attended the World 
Environment Day Community Fair, which included 
Landcare and produce displays, give-away plants and 
resources to encourage sustainable activities in the 
home. Exhibitors included local Landcare Groups and 
members of the Growing Abundance program.

REVIEW ROADSIDE CONSERVATION 
MANAGEMENT PLAN

Project completed

The Roadside Conservation Management Plan 
provides Council with clear and consistent processes 
for the management of roadside vegetation. 
Roadside vegetation contains significant levels 
of high and medium conservation value areas. 
Council will, in consultation with other authorities, 
manage road reserves to provide safe transport 
corridors, ensure safe property access, protect service 
assets, minimise fire impact, protect and enhance 
biodiversity values and protect cultural heritage and 
amenity values.

The Plan contains eighteen actions to guide Council’s 
roadside operations and protection works, including 
improving communications with the community, 
Landcare and other agencies about roadsides. The 
region contains remnant ecosystems of significant 
value and the management of roadside conservation 
areas presents the opportunity to bring together new 
ideas, concepts and available data to make informed 
management decisions.

Council sought community input and feedback to 
the Draft Roadside Conservation Management Plan 
through community information sessions and input 
through the website. 

IMPLEMENT ACTIONS FROM DOMESTIC 
WASTEWATER MANAGEMENT PLAN

Project completed

In June 2012, Council adopted a new Domestic 
Wastewater Management Plan for 2012/2015. The Plan 
outlined key issues that need to be addressed over the 
next four years in order to more sustainably manage 
domestic wastewater in Mount Alexander Shire.

Council allocated $10,000 to implement a monitoring 
compliance program. For two weeks an environmental 
health contractor made site inspections in the high 
priority areas of Tomkies Road and McGregor Street 
in Castlemaine and the towns of Elphinstone and 
Taradale. This work showed that the reviewed plan has 
correctly identified high risk priority areas.

The remaining funds from the special project 
allocation are being used to update the environmental 
health computer software to enable a better domestic 
wastewater management tracking system.

DEVELOP TWO STORMWATER COLLECTIONS AND 
REUSE PROJECTS FOR CASTLEMAINE

Project completed

In partnership with the City of Greater Bendigo, 
Council worked together on the Adaptive 
Stormwater Management project with funding 
support from the Australian Government’s 
Strengthening Basin Communities program, which is 
a component of the Water for the Future initiative.

The project aimed to develop creative ideas for 
stormwater harvesting. Initially, the project identified, 
evaluated and explored stormwater harvesting, 
storage and reuse management initiatives to  
identify viable projects. The second part of the 
project involved the development of concept 
designs and business cases for shortlisted projects. 
Thirdly, both Councils developed new stormwater 
management plans. 

The funding provided Castlemaine and Bendigo 
with an opportunity to develop proposals for sites 
that both showcase sustainable urban stormwater 
management and provide a location for community 
enjoyment. In response to this initiative, Council has 
prepared business cases for the Botanical Gardens 
and the Railway Hotel Carpark.
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INSTALL RECYCLING BINS IN VICTORY PARk AND 
MOSTYN STREET

Project completed

Two recycling stations were installed in the 
Castlemaine CBD: one in Mostyn Street and the other 
in Victory Park. The stations include one recycling bin 
and two rubbish bins. The new recycling service will 
be audited and a public education campaign carried 
out to support the initiative.

This initiative came out of Council’s 2011–2014 
Environment Strategy, which guides future Council 
action on the environment. The strategy included a 
four year Action Plan with activities to achieve items 
including waste and resource efficiency. 

REPLACE COUNCIL’S CUSTOMER REqUEST SYSTEM

Project not completed 

Council’s IT Strategy identified the need to replace 
the current Customer Request System to improve 
the efficiency of recording and monitoring service 
requests; improved interoperability with Council’s 
core systems (Property.gov, MapInfo, Exponaire 
and TRIM) and the ability for future integration with 
an Asset Management System. Submissions from 
suitably qualified software providers were received 
and Council will complete assessment and selection 
of a preferred supplier early in 2012/2013.

PLANNING SCHEME AMENDMENTS FOR 
NEWSTEAD AND CHEWTON

Project not completed

Heritage is an integral part of our region and one of 
Council’s key objectives is to protect our heritage.  
The Heritage Study for the Shire of Newstead was 
revised in 2011 following community consultation. 
The study identified a number of places of heritage 
significance, and recommended protection through 
a Heritage Overlay.

Council has undertaken Amendment C55 to the 
Planning Scheme to introduce a Heritage Overlay to 
244 individually significant places and five heritage 
precincts. The proposed precincts are in Campbell’s 
Creek, Fryerstown, Guildford, Newstead and Vaughan.

CONTINUE IMPLEMENTATION DIAMOND GULLY 
STRUCTURE PLAN

Project not completed

In 2010 Council completed and adopted a Structure 
Plan for Diamond Gully. Council engaged an 
Environment Auditor to undertake work to determine 
the suitability of the structure plan area for potential 
development. The Environmental Auditor has 
submitted a scope of works to EPA for consideration. 

Council also engaged specialist consultants to prepare 
a cost apportionment scheme to ensure appropriate 
contributions for the provision of infrastructure in 
the Diamond Gully Structure Plan area. The specialist 
consultants have reviewed the Structure Plan 
and are currently preparing cost estimates for key 
infrastructure eligible for developer contributions. 
A developer contribution apportionment plan for 
future and infill development will be prepared once 
infrastructure costs are determined.

COMMENCE RURAL LAND STUDY GUIDING LAND 
USE AND DEVELOPMENT FOR RURAL AREAS

Project not completed

The Rural Land Study will investigate the appropriate 
zoning for rural areas throughout the Shire and 
provide the strategic justification necessary for a 
Planning Scheme amendment to rezone land  
where suitable.

The Rural Land Study is scheduled for completion by 
30 June 2013. Currently, Council is assessing tenders 
for the project and it is expected that contracts will 
be awarded at the Council meeting scheduled for  
28 August 2012.
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Delivering on our Commitments
Planning for a Sustainable Future

IMPLEMENT kEY ACTIONS FOR SUSTAINABLE 
WATER USE PLAN

Project completed

The aim of the Sustainable Water Use Plan is to 
increase awareness and understanding of sustainable 
water use principles, to reduce water use and 
reliance and actively seek funding to facilitate the 
implementation of water saving actions. The Study 
was undertaken with the assistance of Council 
staff, Coliban Water and the North West Catchment 
Management Authority.

IMPROVE ACCESS TO COMMUNITY FACILITIES

2011/2012 projects completed, program ongoing.

Building works were undertaken to construct 
disabled toilets at the Campbells Creek Community 
Centre, a new ramp and handrail with tactile tiles 
for the visually impaired and ambulant users was 
put in place at the Wesley Hill Stadium.  A disable 
entranceway was constructed at the Taradale 
Mechanics Institute Hall. 

EMPLOY NATURAL ENVIRONMENT OFFICER 

Project completed

The Natural Environment Officer was appointed in 
January 2012. This role has taken responsibility for 
the development of the draft Roadside Conservation 
Management Plan 2012-2017, which was developed 
and presented for consultation in June 2012. 
The Management Plan outlines Council’s role in 
managing roadsides and preserving endangered 
native species.

The Natural Environment Officer has coordinated 
the inspection of 20% of properties receiving the 
Land Management Rate and reviewed the Land 
Management Rate program. The role has fostered 
relationships with environments groups within the 
Shire in assisting with the coordination of projects 
such as World Environment Day Community Fair 
and participation in the North Central Catchment 
Management Authority Regional Catchment Strategy.

COMMENCE STAGE 2 AND 3 OF RESTRUCTURE 
OVERLAY REVIEW

Project completed

The objectives of the Restructure Overlay Review 
were to identify old and inappropriate subdivisions 
to be restructured and to preserve and enhance the 
amenity of the area and reduce the environmental 
impacts of dwellings and other development. All of 
these areas are located in the Farming Zone. 

Restructure Plans were prepared for the regions 
of Ravenswood South, Muckleford South, Maldon 
North.  These Plans have taken into consideration 
the risks from wastewater disposal to waterways, 
neighbouring properties and vegetation.  The results 
have been translated into consolidation of titles and 
the level of development that would be appropriate. 
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Delivering on our Commitments
Planning for a Sustainable Future

council plan coMMitMEnts

OBJECTIVES STRATEGIES INDICATORS RESULT

To protect 
our natural 
environment 
and minimise 
our impact 
on non-
renewable 
resources.

To protect, 
enhance and 
restore the natural 
environment.

Participation rate in 
Environmental Grant 
and Land Management 
Rebate Schemes.

459 participants. (446 for Land Management Rate 
and 13 for Environmental Grants.)

To reduce the Shire’s 
ecological ‘footprint’ 
(water, energy, 
waste).

Greenhouse gas 
emission against 
bench marks measured 
at 30 June 2009.

Greenhouse gas emissions for 2011/2012 were 1,950 
tonnes. This is a 1% increase since 2009, whereas 
Council’s operations and capital program have 
grown by more than 10% over that period.

Reduction in waste 
going to landfill.

5,290 tonnes of waste sent to landfill in 2011/2012. 
This is a decrease of 12% from the prior year.

Increase in level of 
recycling.

1,538 tonnes of recycling was collected in 2011/2012. 
Accounting for a 23% contamination rate, the total 
recycling as a percentage of all waste was 46.27%.

Percentage of waste to 
landfill that is recycled.

Only non-recyclable material is sent to the landfill.

To plan land 
use to meet 
current 
and future 
farming, 
business and 
environmental 
needs.

To plan residential 
land use in order 
to enable a mix of 
housing types.

Strategic Planning 
studies undertaken 
as listed in the annual 
Action Plan.

There were 5 studies for completion 2011/2012: 
Review of Supply & Demand for Residential Land, 
(90% complete), Castlemaine Commercial Centre 
Study (90% complete), Signage Policy (50% 
complete), Heritage Strategy (100% complete), 
and Infrastructure Funding and landfill Audit for 
Diamond Gully area (60% complete).

To plan land use to 
meet current and 
desired farming and 
business need.

Strategic Planning 
studies undertaken 
as listed in the annual 
Action Plan.

To support 
the overall 
prosperity 
of our small 
towns and 
communities.

To support 
development 
in smaller 
communities 
through targeted 
projects and 
programs.

Population levels 
and land values in 
small towns and 
communities.

The population across the Shire is 17,591(ABS 2011). 
This is a decrease on previous estimates of 3%. Land 
values across the Shire increased on average by 7.9% 
in rural areas and .16.5% in residential areas between 
2010 and 2012.

To maintain 
planning 
frameworks 
for the 
protection of 
our heritage.

To manage land use 
so that it complies 
with permitted 
usage.

Undertake compliance 
activities to manage 
non-permitted usage.

355 compliance activities were undertaken, 
comprising 249 permit audits and 106 reactive 
investigations. Data is unavailable to separate 
heritage compliance from other issues investigated. 
Largely because the matters are intertwined.  

To protect and 
manage our historic 
environment.

Undertake compliance 
activities to manage 
non-permitted usage.

To plan and 
manage the 
organisation 
to ensure long 
term viability.

To improve financial 
sustainability so that 
long terms needs of 
the Shire are met.

Ratio of assets to 
liabilities for the Shire.

The ratio of assets to liabilities has decreased 
compared to prior year mainly due to a 
proportionately larger increase in current liabilities.  
Contributors to this were the Defined Benefit 
Superannuation call and higher accounts payable as 
a result of extensive flood recovery and other capital 
works during the June.
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Council is committed to planning and managing the organisation so that service provision 
is efficient and effective. Council’s main priorities for the organisation are improving 
responsiveness and services to the community, sound financial management and being an 
employer of choice.

council plan coMMitMEnts

IMPROVING SERVICE TO THE COMMUNITY

STRATEGIES ACTIONS TARGET RESULT

Development and 
implementation of 
a Customer Service 
Strategy that includes 
measurable service 
standards.

Adoption of Customer 
Service Strategy.

Completion by 30 June 2010. Adopted by Council on 25 
January 2011.

Set agreed service levels. Completion by 30 June 2010. Adopted by Council on 25 
January 2011.

Monitor and implement 
service improvements.

Commencing 1 July 2010 and 
then ongoing.

Included in Quarterly Service 
Activity Indicator reports.

Undertake a records 
management 
improvement 
program.

Undertake a training program 
of record keeping principles 
and usage of the existing 
records management system.

Completion by 30 June 2010. Completed.

Undertake a joint tendering 
process for the purchase of 
a new electronic document 
management system, under 
a shared agreement with ten 
other councils.

Commenced and ongoing 
over the next four years.

TRIM Electronic Document 
Management System 
implemented in March 2012.

how We deliver services
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SOUND FINANCIAL MANAGEMENT

STRATEGY ACTIONS TARGET RESULT

To ensure 
long term 
financial 
viability.

Management 
in line with 
the Long Term 
Financial Plan.

Council Audited Financial 
Statements will show the 
following:

•		Improvement	in	the	
Financial Viability Indicators.

The trend financial viability indicators have improved 
overall in 2011/2012.

•		Reduction	in	the	
Depreciation and Capital 
Renewal Gap.

Exceeded with renewal expenditure at 165% of 
depreciation, largely due to extensive flood damage 
restoration.

•		Operating	Result	in	line	
with the LTFP.

The operating surplus for 2011/2012 was $2.03 
million compared with $1.96 million estimated in the 
Long Term Financial Plan a variance of less than 5%.

Adoption of a 
Rating Strategy.

Adoption by 30 June 2010. Completed.

Monitoring and 
Update of Asset 
Management 
Plans.

Ongoing task over the four 
year life of the Plan.

Revaluation of Roads undertaken as at 30 June 2012 
including full assessment of asset condition. Moloney 
System Review undertaken and updated.

BEING AN EMPLOYER OF CHOICE

STRATEGY ACTIONS TARGET RESULT

To be an 
employer of 
choice.

Leadership 
development of 
our managers.

Commencing 1 July 2010, 
and ongoing over the four 
year life of the Plan.

Customer Service Training for Managers and general 
staff was conducted.

Implementation 
of a values 
program for all 
staff.

Completed by 30 June 2010. Values recognition program commenced.

Review of 
accommodation 
needs.

Completed by 30 June 2010. School of Mines Building was purchased and 
refurbishment design complete. Refurbishment 
works will be undertaken in 2012/2013.

How We Deliver Services
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intRoduction to thE  
pERFoRMancE statEMEnt

The Local Government Act 1989 requires all councils 
to develop and report on a number of Key Strategic 
Activities including performance measures and 
targets as part of its Annual Budget. The Act requires 
that the Key Strategic Activities be reported in the 
Annual Report.  

Activities selected as Key Strategic Activities are 
those that Council determined as key drivers of 
performance amongst the wide range of activities 
that Council undertakes throughout the year.  

The Performance Statement is the formal process for 
reporting on the Key Strategic Activities identified in 
the budget and monitored in the Council Plan.  

The Performance Statement is audited by the 
external auditor along with the Financial Statement 
which means that evidence must be produced for 
the auditor on the extent to which the nominated 
performance measure was reached.

Performance statement



mount AlexAnder shire council Annual Report 2011/2012  PAge 48  

Performance Statement

mount AlexAnder shire council 
Performance statement For the year ended 30 June 2012

thEME: stREngthEning ouR coMMunity

Strategic Objective: To enable an active and healthy community by providing appropriate services  
and facilities.

Strategic Activity: Implementation of Council’s Strategic Plan for Investing in Sport.

Performance 
Measures and Targets

Funding and completion of high priority projects – 4 projects complete.

Comment: The target was not met with 3 projects complete and 2 partially complete.

Strategic Objective: To encourage a vibrant community that promotes participation in the arts and 
an appreciation of our cultural heritage.

Strategic Activity: Provide grants to community groups

Performance 
Measures and Targets:

1. Grants paid as a proportion of allocated budget – 90% 
2. % of grants processed within agreed time frames – 90% 
3. Number of community groups assisted – 60 
4. % of grant applications approved – 70%

Comment: All targets were met. 
1. Target was met. Actual grants paid against budget – 93.6 %. 
2. Target was met. 100% of grants were processed within agreed time frames. 
3. Target was met. Number of community groups assisted – 63 
4. Target was met. 77.8% of grant applications were approved. 

Strategic Objective: To enhance physical and social connections within the community.

Strategic Activity: Increase footpath and bike path network.

Performance 
Measures and Targets:

1. Cost of planned pathways is as per budget - Variance no greater than 10% 
2. % completed within Program of Work timeframes – 80% 
3. Length (metres) by which network extended – 2,000 metres

Comment: No targets were met. 
1. Target was not met. Only 55% of budget expended during the year.. 
2. Target was not met. Only 55% of works completed within agreed timeframes. 
3. Target was not met. Program delivered 1,230 metres of new footpath network.
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thEME:  paRtnERing FoR bEttER sERvicEs

Strategic Objective: Support volunteers and volunteer organisations.

Key Strategic Activity: Maintain facilities used and managed by community groups.

Performance 
Measures and Targets:

1.  Cost of support of community facilities is within budget – Variance no greater 
than 10%

2. Projects completed within agreed timeframes – 80% 
3. Number of facilities based projects completed – 10

Comment: All targets were met 
1.  Target was met. Total budget of $577,200 and amount spent of $467,869, which is 

19% less than budget.
2.  Target was met. 100% of major projects were completed within agreed 

timeframes, that is, 10 of the 10 major projects were completed by the end of the 
financial year.

3. Target was met. 10 projects were undertaken. 

thEME: EnsuRing a pRospERous and divERsE local coMMunity

Strategic Objective: To support the development of existing businesses and attract new investment.

Key Strategic Activity: Relevant and reliable information is available to support business development.

Performance 
Measures and Targets:

1. Number of Business Development Newsletters produced – 4 
2. Number of activities promoting the Business Data Base – 4

Comment: Both targets were met. 
1. Target was met. The number of Business Development Newsletters was 5.   
2. Target was met. The number of activities promoting the Business Data Base was 5

Strategic Objective: To build tourism markets and provide quality visitor experiences.

Key Strategic Activity: Tourism service offered by Council.

Performance 
Measures and Targets:

1. Cost of provision of service is within budget – Variance no greater than 10% 
2.  Events calendar and Official Visitors Guide is as per planned timeframes –  

1 March 2012
3.  Increase in number of industry marketing partners participating in Tourism 

Service Unit’s marketing initiatives – 10%

Comment: One target was met and two targets were not met. 
1. Target was met. Variance of +8%. 
2.  Target was not met. Events Calendar produced and launched in December 2011, 

the Official Visitors Guide was released in July 2012, which did not meet target.
3.  Target was not met. The number of Marketing Partners increased by 5%. Number 

of business partners in 2010/2011 was 74 and in 2011/2012 was 78.

Performance Statement
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Strategic Objective: To support the agricultural and business sectors.

Key Strategic Activity: Planning permit application processing.

Performance 
Measures and Targets:

1. Cost per application processed – $1,505 
2. % of planning applications determined within the required timeframe – 80% 
3. % of Council decisions upheld by VCAT – 90%

Comment: One target was met and two targets were not met. 
1. Target was met. Cost per application processed $1,364. 
2.  Target was not met. The number of planning applications completed within the 

statutory timeframe was 34.4%.
3. Target was not met. 75% of Council decisions upheld by VCAT.

thEME: cREating a sustainablE FutuRE

Strategic Objective: To protect our natural environment and minimise our impact on  
non-renewable resources.

Key Strategic Activity: Reduction in the footprint of Council owned buildings.

Performance 
Measures and Targets:

1. Reduction in utilities bills for Council offices – 5% 
2.  Reduction in the amount of waste sent to landfill from Council owned  

buildings – 20%

Comment: One target was met and one target was not met. 
1.  Target was not met. Utility costs increased from $386,000 to $408,000 an  

increase of 5.6%
2.  Target was met. 75% reduction in waste was achieved.

Strategic Objective: To maintain planning frameworks for the protection of our heritage.

Key Strategic Activity: To enforce non-compliance with permitted land usage.

Performance 
Measures and Targets:

1. Number of enforcement activities undertaken – 130 
2. % of enforcement activities undertaken successfully – 90%

Comment: All targets were met. 
1.  A total of 329 enforcement activities were undertaken. Of these, 119 were 

reactive investigations and 210 were proactive random audits.
2. 93.35% undertaken successfully.

Strategic Objective: To plan and manage the organisation to ensure long term viability.

Key Strategic Activity: Management in line with the Long Term Financial Plan (LTFP).

Performance 
Measures and Targets:

1. Operating Result in line with the LTFP - Variance no greater than 5% 
2. Working capital in line with the LTFP > 200%

Comment: One target was met and one target was not met. 
1.  Target was met. The operating surplus for 2010/11 was $2.03 million, compared 

with $1.96 million estimated in the Long Term Financial Plan. This result was a  
3.6% variance from the target 

2.  Target was not met. Working capital was 192% which was less than the target  
of 200%.  

Performance Statement
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cERtiFication oF thE pERFoRMancE statEMEnt
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coMMunity satisFaction suRvEy

COMMUNITY SATISFACTION SURVEY  
RESULTS 2011

In response to feedback from local councils, Local 
Government Victoria introduced methodological 
and content changes to the Community Satisfaction 
Survey in 2012 to provide the sector with more 
reliable and meaningful results to inform decision 
making and support strategic planning. 

Methodological improvements to the Community 
Satisfaction Survey in 2012 included increasing 
the sample size from the previous minimum 
of 350 respondents per municipality up to 400 
respondents and ensuring that the sample reflects 
the demographic composition of a municipality. 
The survey also allows for respondents to be 
“residents over 18 years of age” instead of restricting 
respondents to “head of household”. These changes 
together with revisions to the performance scale and 
scoring have improved the useability of the survey.

For these reasons, direct comparison with previous 
Community Satisfaction Survey results is not possible. 
(Circular DPCD 20 July).

THE COMMUNITY SATISFACTION SURVEY

INDEX SCORE

Overall Performance 46

Community Consultation (Community 
consultation and engagement)

45

Advocacy (Lobbying on behalf of the 
community)

47

Customer Service 60

Overall Council Direction 35

Performance Statement
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council MEEtings

COUNCILLORS
ORDINARY 
MEETINGS 
ATTENDED

SPECIAL 
MEETINGS 
ATTENDED

Cr Tim Barber 9 1

Cr Brook Acklom 6 0

Cr Janet Cropley 21 2

Cr Tracey Cross 18 2

Cr Christine Henderson 21 2

Cr Bronwen Machin 22 2

Cr Michael Redden 22 2

Cr Garry Rewell 20 1

Council conducts its business in open and publicly 
advertised meetings. Members of the public may 
attend any Ordinary or Special Meeting of the Council, 
except where confidential matters are being discussed.

In 2011/2012 there were 22 Ordinary and 2 Special 
Meetings of Council.

Cr Barber was elected effective from 28 February 
2012 and was eligible to attend six Council meetings.

Cr Acklom resigned effective 10 October 2011 and was 
eligible to attend six Ordinary Meetings of Council.

councilloR bRiEFings

In addition to regular Council Meetings, Council 
holds briefing sessions for Councillors where Council 
Officers make presentations to Councillors on 
policy and other matters. The briefings provide the 
opportunity for Councillors and officers to discuss 
items in detail and enable issues, queries and 
concerns to be raised and addressed. 

Council decisions are not made at these briefing 
sessions, and all matters that require a decision are 
referred to a Council Meeting for consideration.

Records of Assemblies of Councillors and Conflicts of 
Interest are kept for these briefing sessions.

disclosuRE oF intEREsts and 
conFlicts oF intEREst

In the interest of transparency, probity and good 
governance the Local Government Act 1989 requires 
Councillors to disclose interests prior to discussion at 
Council Meetings. The Act clearly defines ‘Interests’ 
and ‘Conflicts of Interest’ so that Councillors are aware 
of their responsibilities.

councilloR REMunERation

An Order in Council published on 27 November 2008 
gave effect to new allowances, including transitional 
allowances until such time a Council determined 
allowances under Section 74 (1) of the LGA.

The allowance is in two parts, Part A which is the  
base allowance and Part B which is the equivalent 
of the superannuation guarantee contribution 
(currently 9%) which is added to Part A to make up 
the total allowance.

Council set the allowances at the Ordinary Meeting 
of Council on 12 May 2009 at $16,200 for Councillors 
and at $48,400 for the Mayor, plus the Part B 
component of the allowance of 9%, providing for 
a total allowance of $17,658 for Councillors and an 
allowance of $52,756 for the Mayor.

The allowances are reviewed annually by the State 
Government; increases of 3% came into effect from  
1 December 2009 and from 1 December 2010 and  
a further increase of 2.5% effective from 1 December 
2011.  Combined Part A and Part B allowances are 
currently $19,108 for Councillors and $57,088 for  
the Mayor.

codE oF conduct

A Code of Conduct commits Councillors to work 
effectively together and provides for effective 
participation and accountability of Council to its 
community. The Code of Conduct was adopted on 11 
November 2009 and is available on Council’s website.

governance
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council plan

Council adopted the Council Plan 2009-2013 on 
24 June 2008 and reviewed it in April 2010 and 
May 2011with no changes made. The Council Plan 
presents Council’s vision for the Shire and a four year 
plan for achieving the vision. The Plan contains details 
on the objectives, strategies and targets against 
which Council’s progress to achieving the vision will 
be measured.

In developing the Council Plan for 2009 to 2013 
and the Budget for 2009/2010, Council developed a 
comprehensive vision for the Shire and mapped out 
key areas where Council has a major contribution 
to make in achieving the vision. The program for 
2009/2010 included projects and initiatives involving 
community engagement processes, construction 
and maintenance activities, planning and policy 
development, advocacy to external bodies on 
strategic issues and complements the extensive 
range of ongoing services provided by Council.

Council each year prepares an Annual Plan setting 
out the major projects and initiatives to be delivered 
in the ensuing year. Reporting progress against the 
Plan complemented the other regular reporting 
that Council undertakes in relation to the Budget 
(including Key Strategic Activities), Capital Works 
Program, corporate performance indicators for 
service areas and Council Plan strategic indicators.

Council reports annually on progress against the 
Council Plan in the Annual Report and quarterly to 
the community on progress against the Annual Plan 
at Council Meetings. The reports are available at the 
Town Hall and on the website as attachments to the 
Council Meeting Agenda. 

citizEnship cEREMoniEs

Five Citizenship Ceremonies were held during the year 
where 15 community members had their Australian 
Citizenship conferred by the Mayor, including two 
citizens welcomed at the Australia Day Ceremony.  
Citizens came from many countries including: United 
Kingdom, Italy, United States of America, Sudan, 
England, India, Austria and New Zealand

Risk ManagEMEnt

Council aims to proactively manage risk in accordance 
with best practice to continuously improve 
sustainability and service provision. This has the added 
benefit of containing the cost of insurance premiums. 

Risk Management is the systematic application of 
policies, procedures and practices to the tasks of 
identifying, analysing, evaluating and controlling 
risk.  Risk management is recognised as an integral 
part of good management practice and of corporate 
governance. Council proactively manages risk in 
accordance with best practice to continuously 
improve sustainability and service provision.

It is crucial that risks are identified and managed in 
order to minimise their negative impact upon the 
achievement of Council’s objectives and to capitalise 
on potential opportunities. Council has the following 
Risk Management framework in place:

   an Audit and Risk Advisory Committee 
which oversees the effectiveness of Council’s 
risk management systems, practices and 
procedures;

   Risk Management and Health and Safety 
policies and supporting systems which 
build risk management disciplines into all 
organisational processes;

   a comprehensive Risk Register covering both 
strategic and operational risks, together with 
a computer based information system that 
ensures risk visibility and accountability;

   auditing of  Risk Management systems by 
Council’s Insurer;

   a suite of safety guidelines for common 
manual tasks;

   Risk and Insurance Guidelines for Special 
Committees;

   a detailed Business Continuity Plan and  
Unit sub-plans, and

   a comprehensive insurance portfolio.

Governance
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Governance

audit and Risk advisoRy coMMittEE

The Audit and Risk Advisory Committee (the 
Committee) is appointed by Council pursuant to 
Section 139 of the Local Government Act 1989.

The main objectives of the Committee are to assist 
Council in discharging its oversight responsibilities in 
relation to the following matters:

   Financial reporting process to ensure  
balance, transparency and integrity of published 
financial information;

   The effectiveness of Council’s internal  
control and risk management systems;

   The effectiveness of the internal audit function;

   The independent external audit process including 
assessing the performance of the external auditor;

   Council’s process for monitoring compliance with 
legislation and regulations and council policies 
affecting financial reporting; and

   Key policies impacting the effectiveness of 
council’s governance framework, including Code 
of Ethics, Fraud Policy, Whistleblower Policy, etc.

Members of the Audit and Risk Advisory are:

•	Mr	Bob	Stensholt	(Chair) 
•	Mr	Alan	Honey 
•	Mr	Ken	Belfrage 
•	Mr	Garry	Johnstone 
•		Two	Councillors	are	appointed	to	the	
Committee, Ms Janet Cropley and  
Mr Garry Rewell.

During the year the Audit and Risk Advisory 
Committee reviewed and considered the f 
ollowing matters:

   Annual Financial Statements and Performance 
Statement

   External Audit Strategy

   Accounting for Natural Disasters

    VAGO Local Government Performance  
Audits including: 
•	Performance	Reporting	in	Local	Government 
•	Local	Government	Audit	Results

    Internal Audit Reports including: 
•	Building	Maintenance	–	Essential	Safety	Measures 
•	Maternal	Child	and	Health	Services	Review 
•	Stock	Control 
•	Review	of	Asset	Accounting 
•	Review	of	User	Fees	and	Charges 
•	Home	and	Community	Care	Review

   Review of Finance and Risk related Council Policies 
•	Fraud	Policy 
•	Investment	Policy 
•	Procurement	Policy 
•	Purchasing	Card	Policy

   Internal Audit Services Tender

AUDIT AND RISk ADVISORY COMMITTEE MEMBERSHIP 2011/2012

COMMITTEE MEMBER ROLE TERM ATTENDANCE

TOTAL NO. OF MEETINGS 3

Mr Bob Stensholt (Chair) Chair 
Independent Member

8 March 2011 – current 4

Mr Alan Honey Independent Member 8 March 2011 – current 4

Mr Ken Belfrage Independent Member 8 March 2011 – current 4

Mr Garry Johnstone Independent Member 8 March 2011–- current 3

COUNCIL MEMBERS

Garry Rewell Councillor 8 June 2010 – current 2

Janet Cropley Councillor 5 December 2008 – current 4
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bEst valuE

The Local Government Act 1989 outlines a number 
of principles that Councils are required to review its 
services against as follows:

  Meet quality and cost standards;

   Are responsive to the needs of the 
community;

   Are accessible to those members of the 
community whom the service is intended;

  Achieve continuous improvement;

  Include a process of regular consultation; and

   Report regularly to the community on its 
achievements.

Council meets this requirement by supporting a 
culture of continuous improvement. Each service unit 
prepares an Annual Business Plan outlining service 
levels, key performance measures and continuing 
improvement projects. These plans also include 
initiatives for improving customer service, improving 
efficiency of service delivery and improvements to 
organisational culture.

The Customer Service Action Plan sets out the 
organisation’s ongoing commitment to customer 
service excellence and outlines the key initiatives to 
be undertaken in 2011/2012 to achieve improvement 
in our customer service performance. 

Initiatives completed during the year included 
updates to Council’s website information to improve 
information provided on Council’s services including 
waste management services, environmental health 
services and emergency management.

The IT Strategy adopted by Council in 2011 outlines 
key initiatives for improving services to customers 
and delivering efficiencies in service delivery through 
technology improvements. 

In 2011/2012 Council implemented a new electronic 
document management system. The aim of the 
project was to improve the Council’s information 
management and document and records 
management and business processes by: 

   Improving compliance with legislative and 
best practice requirements.

   Improving access to accurate and complete 
information.

   More efficient and effective archiving, 
indexing, searching and retrieval times.

   Reductions in the size of physical archive 
storage space requirements.

Other initiatives implemented from the IT Strategy 
during the year included: increased use of mobile 
technology to improve efficiency of staff offsite; 
improved on-line services such as on-line service 
requests; on-line payments and on-line applications; 
and a move to virtual servers to reduce cost of data 
storage, reduction in energy use and improved 
disaster recovery capabilities.

Service reviews undertaken during the year included 
a review of waste services with a new service 
provider appointed in March 2012. The review of 
waste services aimed to: minimise overall operating 
costs and maximise efficiency of the service; provide 
improved customer service; extend the service to 
new collection areas; and minimise waste going to 
landfill. The provision of commercial waste services 
was also reviewed and a decision was made to 
discontinue this service as it was not providing the 
best value to businesses.

Council continued to report regularly to the 
community on its achievements during the year 
with quarterly reporting provided on financial 
performance, service activity indicators and progress 
against initiatives outlined in the Annual Plan. 

statutory reporting
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doMEstic aniMal ManagEMEnt plan

The Domestic Animal Management Plan is reviewed 
at the end of each full calendar year of operation, 
therefore reviews were undertaken at the end of 
2009 and 2010 and a review is scheduled at the end 
of 2011.  

Each review has evaluated progress against the Plan 
and amendments have been made where necessary. 

Progress against the Plan is as follows:

   25 of the 26 actions listed to be undertaken  
in year 1 of the Plan (2009) were completed.

   22 of the 25 actions listed for year 2 of the  
Plan (2010) were completed. 

   22 actions are listed for 2011, the current  
year of the Plan.  

FREEdoM oF inFoRMation

Information held by Council can be accessed in 
accordance with the Freedom of Information Act 
1982. Six requests were received and processed 
under the Act for the period 1 July 2011 to 30 June 
2012. Access was granted to one request in full and 
four requests in part. One request was denied in full.

Requests for access to documents under the Act 
must be made in writing and a fee of $25.10 must 
accompany the application. 

Freedom of Information requests should be 
addressed to Council’s Freedom of Information 
Officer.  Information on the Act and how to lodge 
an application can be found on the Government 
website: www.foi.vic.gov.au.

WhistlEbloWERs pRotEction act

The Whistleblowers Protection Act 2001 came into 
effect on 1 January 2002. 

The purpose of the Act is to promote a culture in 
which people feel safe to make disclosures; protect 
people from retribution; provide a clear process for 
allegations; and ensure that matters investigated are 
dealt with properly.

Council adopted a Whistleblowers Policy in January 
2002. Disclosures relating to Council or its  
employees may be made to either Council’s 
Protected Disclosure Co-ordinator or directly to the 
Ombudsman. The procedures can be downloaded 
from Council’s website or obtained from Council’s 
Customer Service Unit.

During 2011/2012 no disclosures of improper 
conduct or detrimental action under the 
Whistleblowers Protection Act 2001 were received, 
in addition, no disclosed matters were referred to 
Council by the Ombudsman during the year.

Statutory Reporting
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victoRian local govERnMEnt indicatoRs

The following indicators have been developed to report on key indicators for Local Government. The 
following indicators must be included in every Council’s Annual Report.

INDICATOR DESCRIPTION DEFINITION 2010/ 
2011

2011/ 
2012

+  
Overall 
performance

Community 
satisfaction 
rating for overall 
performance 
generally of the 
council

Council result from the Annual Community Satisfaction 
Survey for Local Governments, coordinated by Local 
Government Victoria. 

See 
Note 1

46

+  
Advocacy

Community 
satisfaction rating 
for Council’s 
advocacy and 
community 
representation on 
key local issues

Council result from the Annual Community Satisfaction 
Survey for Local Governments coordinated by Local 
Government Victoria.

See 
Note 1

47

+ 
Engagement

Community 
satisfaction rating 
for Council’s 
engagement in 
decision making 
on key local 
issues

Council result from the Annual Community Satisfaction 
Survey for Local Governments coordinated by Local 
Government Victoria.

See 
Note 1

45

All rates Average rates 
and charges * per 
assessment ^

Rates and charges declared as being receivable, in the 
calculations for the adopted rates, at the beginning of 
the year, including:

•			general	rates	and	charges	declared	under	ss.	160,	
161,161A of the Local Government Act 1989 

•			municipal	charges	and	service	rates	and	charges	
(that is, garbage services) levied under ss. 159, 162 
respectively

•			supplementary	rates	declared,

divided by the number of assessments used in the 
calculation of the adopted rate (that is, when the rate 
was struck).

$1,318 $1,454

Residential 
rates

Average 
residential rates 
and charges * per 
assessment ^

Rates and charges declared for all residential 
assessments (including vacant residential assessments) 
as defined in “All rates”, except for residential 
assessments only

divided by the number of residential assessments used 
in the calculation of the adopted rate (that is, when the 
rate was struck).

$1,246 $1,303

Statutory Reporting
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Operating 
costs

Average 
operating 
expenditure per 
assessment ^

Total expenses per the Income Statement (previously 
known as the statement of financial performance) 
plus net gain (loss) on disposal of property, plant and 
equipment infrastructure. 

divided by the number of assessments used in the 
calculation of the adopted rate (that is, when the rate 
was struck).

Note: Where major factors of expenditure such as 
devaluations or transfers of assets are excluded, councils 
should provide a note explaining what has been excluded.  
Note.  

$2,608 $3,131

Capital 
expenditure

Average capital 
expenditure per 
assessment ^

Amount of council’s expenditure capitalised to the 
Balance Sheet (previously known as the statement 
of financial position) and contributions by a local 
government to major assets not owned by the local 
government, including expenditure on:

•			capital	renewal	of	existing	assets	which	returns	the	
service potential or the life of the asset up to that 
which it had originally

•			capital	expansion	which	extends	an	existing	asset	at	
the same standard as currently enjoyed by residents 
to a new group of users

•			capital	upgrade	which	enhances	an	existing	asset	to	
provide a higher level of service or expenditure that 
will increase the life of the asset beyond that which it 
had originally

divided by the number of assessments used in the 
calculation of the adopted rate (that is, when the rate 
was struck).

Note. Exactly what is included as capital expenditure will 
vary according to the local government’s policy in defining 
the ‘asset’ and its ‘life’.

$668 $836

Infrastructure Renewal # Ratio of current spending on capital renewal of existing 
infrastructure assets which returns the service potential 
or the life of the asset up to that which it had originally 
to the AAAC totalled for each and every infrastructure 
asset to give one ratio.

42% 95%

Statutory Reporting
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Infrastructure 
(continued)

Renewal and 
maintenance #

Ratio of current spending on capital renewal of existing 
infrastructure assets which returns the service potential 
or the life of the asset up to that which it had originally 
plus current spending on maintenance:

•			to	AAAC	plus	all	anticipated	planned	and	unplanned	
maintenance (that is, the expected level of 
maintenance which was used in the calculation of 
the useful life of the asset) 

•			totalled	for	each	and	every	infrastructure	asset	to	give	
one ratio.

The Average Annual Asset Consumption (AAAC) is the 
amount of a local government’s asset base consumed 
during a year. It is based on the current replacement 
cost ‘as new’ divided by useful life.

63% 183%

Debts Average liabilities 
per assessment ^

Total liabilities as per the Balance Sheet (previously 
known as the statement of financial position) less items 
held in trust (reflected in assets also held) divided by the 
number of assessments used in the calculation of the 
adopted rate (that is, when the rate was struck).

NB Items held in trust does not include employee leave 
entitlements such as long service leave.

$896 $1,290

Operating 
result

Operating result 
per assessment ^

Profit//Loss for the period per the Comprehensive 
Income Statement (previously known as the Surplus/
Deficit) for the period per the Income Statement (also 
previously known as the Bottom line per statement 
of financial performance) divided by the number of 
assessments used in the calculation of the adopted 
rate (that is when the rate was struck)

Excluding revaluation of non-current assets. 

A note should be provided to this indicator explaining 
any major factors including their dollar amount which 
have contributed to the result For example capital grants, 
developers contributions, revaluations of non current 
assets and what the result would be excluding these 
major factors.includes increase in WDV of assets disposed/
replaced of $1.3m

-$101 $189

* Average rates and charges includes waste charges.

+ These indicators come from the Community Satisfaction Survey.

^ Note 1: In response to feedback from local councils, Local Government Victoria introduced methodological 
and content changes to the Community Satisfaction Survey in 2012 to provide the sector with more reliable 
and meaningful results to inform decision making and support strategic planning.

Methodological improvements to the Community Satisfaction Survey in 2012 included increasing the sample 
size from the previous minimum of 350 respondents per municipality up to 400 respondents and ensuring that 
the sample reflects the demographic composition of a municipality. The survey also allows for respondents 
to be “residents over 18 years of age” instead of restricting respondents to “head of household”. These changes 
together with revisions to the performance scale and scoring have improved the useability of the survey.

For these reasons, direct comparison with previous Community Satisfaction Survey results is not possible. 
(Circular DPCD 20 July)

Statutory Reporting
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publicly availablE docuMEnts

In accordance with the Local Government Act 1989 
and the Local Government (General) Regulations 
2004, the following information is available for 
inspection by request at the Shire Offices, 25 
Lyttleton Street, Castlemaine during office hours.

   Details of current allowances fixed for the  
Mayor and Councillors under Section 74 or 74A  
of the Act.

   Total annual remuneration for all senior officers 
in respect of the current financial year and the 
previous financial year, set out in a list that states 
the ranges of remuneration of senior officers, 
where the difference between the lower amount 
and the higher amount in each range must not 
exceed $10,000; and the number of senior officers 
whose total annual remuneration falls within the 
ranges referred to.

   Details of overseas or interstate travel (with the 
exception of interstate travel by land for less than 
three days) undertaken in an official capacity by 
Councillors or any member of Council staff in 
the previous 12 months, including the names 
of the Councillors or members of Council staff 
and the date, destination, purpose and total cost 
of the overseas or interstate travel, including 
accommodation costs.

   Names of Council officers who were required to 
submit a return of interest during the financial 
year and the date the returns were submitted.

   Names of Councillors who submitted returns of 
interest during the financial year and the dates the 
returns were submitted.

   Agendas for and minutes of ordinary and special 
meetings held in the previous 12 months kept 
under Section 93 of the Act, except if the minutes 
relate to parts of meetings which have been 
closed to members of the public.

   A list of all Special Committees established 
by Council and the purpose for which each 
Committee was established.

   A list of all Special Committees established by 
Council that were abolished or ceased to function 
during the financial year. 

   Minutes of meetings of special committees 
established under Section 86 of the Act and held 
in the previous 12 months, except if the minutes 
relate to parts of meetings which have been  
closed to members of the public under section  
89 of the Act.

   Register of Delegations kept under Sections 87 and 
98 of the Act, including the dates on which late 
reviews under section 86(6) and 98 (6) took place.

   Submissions received in accordance with Section 
223 of the Act during the previous 12 months.

   Agreements to establish regional libraries under 
Section 196 of the Act.

   Details of all property, finance and operating 
leases involving land, buildings, plant, computer 
equipment or vehicles entered into by the  
Council as lessor or lessee, including the name  
of the other party to the lease and the terms  
and value of the lease.

   Register of Authorised Officers appointed under 
Section 224 of the Act.

   List of donations and grants made by the  
Council during the financial year, including the 
names of persons or bodies which have received 
a donation or grant and the amount of each 
donation or grant.

   List of the names of organisations of which the 
Council was a member during the financial year 
and details of all membership fees and other 
amounts and services provided during that year  
to each organisation by the Council.

   List of contracts valued at $150,000 for goods 
and services or $200,000 for capital works or 
more which the Council entered into during 
the financial year without first engaging in a 
competitive process and which are not contracts 
referred to in Section 186(5) of the Act.

Statutory Reporting
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our organisation

ouR stRuctuRE

CHIEF EXECUTIVE OFFICER

A number of support services report directly to the 
Chief Executive Officer including organisational 
development, communications and media relations. 
The focus of this group is to support Council in 
delivering on good governance principles of 
inclusive, transparent, open and accountable decision 
making to the community, as well as providing policy 
and processes that support the organisation. 

CORPORATE SUPPORT

Corporate Support has a focus on the services 
required to support the organisation in service 
delivery to the community, to deliver front-line 
services to community members and to develop a 
strategic focus to support the Council’s key direction 
of Strengthening Our Organisation.  

ECONOMIC AND SOCIAL DEVELOPMENT

This directorate recognises the strong relationships 
required to foster the on-going prosperity and 
growth of the Shire, particularly the links between 
community well-being and economic sustainability.  
The consolidation of a range of services and 
programs with planning and policy development 
functions under a single Director strengthens 
Council’s capacity to ensure these services are 
delivered and managed in an integrated and 
coordinated manner.

ENVIRONMENT AND INFRASTRUCTURE

This directorate provides a range of physical 
services encompassing infrastructure, planning and 
building, and the environment. There is substantial 
focus on developing strategies and plans which 
ensure an integrated and coordinated approach 
to service delivery particularly in relation to capital 
works, strategic planning, waste management and 
environmental issues. 
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Our Organisation

Organisational Development Communications

Chief Executive Officer
Phil Rowland

Finance Customer Service

Risk Management Property

Corporate Support

Civic Facilities

Rates

Governance

Director Corporate Support
Lucy Roffey

Statutory and 
Strategic Planning

Building Services

Assets and  
Infrastructure

Health Services

Environmental 
Services

Parks and Gardens

Municipal Emergency 
Management

Local Laws

Director Environment and Infrastructure
Johan Louw

Economic  
Development

Arts and Culture

Youth and  
Children’s Services

Sport and  
Recreation Facilities

Aged and  
Disability Services

Library Operations

Tourism Services
Community Planning  

and Development

Director Economic and Social Development
Carolyn Wallace

oRganisation chaRt
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ouR sERvicEs

strengthening our community

aRts and CultuRe

Arts and Culture provides a varied ongoing program 
of arts and cultural events and activities, plans and 
develops arts and cultural facilities and infrastructure 
and develops policies and strategies to facilitate  
art practice.

Community seRviCes –  
aged and disaBility seRviCes

This service provides assessments for older people 
and people with disabilities and plans services to 
enable them to remain living independently. It 
provides home care services, personal care services, 
respite services, delivered meals, home safety 
program services and social support programs for 
isolated older people.

Community seRviCes –  
Families and ChildRen

This service provides consultations, activities and 
referrals for all children from birth to school age and 
their families, through key ages and stages to provide 
information advice and support relevant to the 
individual family circumstances.

enviRonmental health

The Environmental Health Unit conducts inspections 
and maintains registrations for businesses covered 
under the Food and Public Health and Wellbeing 
Acts, including registration and approval of 
temporary food permits; processes all septic 
tank applications in accordance with legislative 
requirements and investigates and takes action 
where necessary of reported nuisance complaints.

inFRastRuCtuRe –  
engineeRing, dePots and Plant

The Infrastructure Unit undertakes design, tendering, 
contract management and supervision of various 
works within Council’s capital works program. 
The service also approves and supervises private 
development activities such as subdivisions and 
infrastructure associated with unit developments. 
Depots are operated at Maldon and Castlemaine  
in order to provide infrastructure to support the 
delivery of a broad range of physical works, to 
provide amenities for staff at the two locations and  
to securely house major and minor items of plant  
and equipment.

liBRaRy oPeRations

Library Operations are provided via a single branch 
library located in Castlemaine providing a range 
of educational and recreational service that caters 
for the needs of all residents including story time 
sessions for preschoolers and junior collections; 
youth collections including graphic novels and web 
based loans, renewals and reservations.

loCal laWs

This service provides staff at school crossings 
throughout the municipality.  It maintains and 
improves the health and safety of people, animals 
and the environment in Council by providing services 
including control of domestic animals and livestock, 
undertake inspections necessary to ensure community 
safety and to assist in the prevention of fires, regulate 
parking across the Shire, issuing local law permits and 
infringement notices and the provision of information 
and advice to the community.

Our Organisation
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Roads and Paths

This unit undertakes cyclic safety and condition 
inspections of all road, bridge and footpath 
infrastructure, to compile maintenance schedules and 
implement maintenance requirements across a broad 
range of activities including maintenance grading, 
patrol patching, periodic gravel resurfacing, periodic 
bituminous resurfacing, road and intersection 
renewals and upgrades fire prevention works, 
maintenance and renewal of road line markings and 
signage, drain clearance and street sweeping.

PaRks and gaRdens

Parks and Gardens provides tree pruning, planting, 
removal, planning and street tree strategies and 
management of all parks and gardens and related 
infrastructure maintenance.

ReCReation

The Recreation Unit is responsible for the 
management, development and use of sporting 
grounds and pavilions.  The service provides advice 
to Council on local recreational needs and facility use 
and planning.  It conducts special events to promote 
and develop healthy physical activity in the Shire.

stReet BeautiFiCation, maintenanCe  
and lighting

This unit conducts an annual inspection, 
programming and implementation of Powerline 
Clearance Requirements in Castlemaine and Maldon 
declared areas. It manages street trees across the 
Shire, co-ordinates new lighting installations where 
required, and maintains community conveniences 
and facilities.

Partnering for better services

Community develoPment

Community Development supports policy and 
planning development in response to a range of 
social issues impacting the Shire, such as health 
and wellbeing, early years, access to community 
services and facilities, support for local communities 
to identify and act on their needs and aspirations, 
support for new and emerging communities and 
responding to transport disadvantage.

emeRgenCy management

Emergency Management implements measures 
to prevent or reduce the causes or effects of 
emergencies, manage arrangements for the recovery 
phase of an emergency by assisting the affected 
community to recover following an emergency. It 
promotes fire awareness within the community in 
partnership with the CFA and co-ordinates annual 
property inspections and compliance.

PRimaRy CaRe PaRtneRshiP (PCP)

Council is the auspicing body for the Central Victorian 
Health Alliance (CVHA) Primary Care Partnership.  
The CVHA brings together health and community 
services to plan for and coordinate delivery of health 
and community services.  

youth develoPment

The Youth Development Unit works with young 
people and the broader community to increase 
opportunities for young people to engage in 
community planning and decision making processes. 
Activities include the National Youth Week Youth 
Awards, the Meeting Place mentoring and culture 
sharing program for Indigenous and non-Indigenous 
youth, and the FReeZA Program which actively 
engages young people in the planning and delivery 
of alcohol and drug free cultural and music events.
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ensuring a prosperous and 
diverse local economy

Building seRviCes

Building Services provides statutory building services 
to the community including processing of building 
permits, emergency management responsibilities, fire 
safety inspections, audits of swimming pool barriers 
and investigations of complaints and illegal works.

eConomiC develoPment

Economic Development provides a range of services 
and initiatives in order to develop the Shire as a 
desirable location to live, work and invest.

statutoRy Planning 

Statutory Planning manages land use and 
development through the provision of planning 
information and advice to the community. It assesses 
planning permit applications, ensures compliance 
with the provisions of the Planning Scheme and 
administers Subdivision processes.

touRism seRviCes

Tourism Services are responsible for the provision of 
visitor information services, marketing and industry 
development for the Shire. It operates Visitor 
Information Centres in Castlemaine and Maldon and 
provides accommodation and tour booking services.

Planning for a  
sustainable future

CommuniCations

Communications is responsible for the management 
and provision of advice on external communication, 
ensuring information is provided to the community 
on Council’s services and initiatives in the most 
effective way.

CoRPoRate suPPoRt

Corporate Support oversees the provision of financial 
services, purchasing and contracts, governance, 
accommodation and other administrative support 
services for the organisation at Halford Street and the 
Town Hall.

CustomeR seRviCe

Customer Service assists customers with general 
enquiries and distributes appropriate information on 
behalf of all business units across the organisation; 
registers community requests for service and 
processes payments, whilst offering several  
payment facilities.

exeCutive seRviCes

Executive Services provides strategic management 
of the organisation in keeping with the requirements 
of good governance, legislative requirements and 
strategic policy of the Council

enviRonmental management

This service develops environmental policy, 
coordinates and implements environmental projects 
and works with other services to improve Council’s 
environmental performance.

FinanCe

Finance provides services to both internal and 
external customers including the management  
of Council’s finances, payment of salaries and wages  
to Council employees, procurement and contracting 
of services, raising and collection of rates and charges 
and valuation of properties throughout  
the municipality.
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goveRnanCe

Governance coordinates Council meetings, and 
all Councillor-related activities and costs. It also 
provides organisational policy, systems and support 
in the areas of continuous improvement, corporate 
planning, performance measurement and reporting.

oRganisational develoPment

Organisational Development coordinates a series of 
developmental initiatives for transforming people 
and organisations towards positive growth, such as 
leadership development, performance development, 
change management, career development; and 
succession planning, supported by robust policies 
and processes.

inFoRmation seRviCes

Information Services provides supports and 
maintains reliable and cost-effective communications 
and IT systems, enabling Council to deliver services 
in a productive and efficient way. It also provides 
records services including storage and retrieval of 
records and archiving services.

PRoPeRty management

Property Management prepares maintenance 
management programs for Council’s property 
assets in order to optimise their strategic value and 
service potential. These include municipal buildings, 
pavilions and other community buildings. This 
service also facilitates the management and strategic 
planning for Councils Building, land and property 
leases and licenses including Caravan Parks.

Risk management

Risk Management is responsible for managing 
Council’s insurance portfolio and overseeing 
insurance claims for all classes of insurance. It 
develops Council’s risk management and health and 
safety policies and supporting systems for Council’s 
employees, volunteers and contractors.

stRategiC Planning

Strategic Planning provides analysis of current and 
future constraints and opportunities in relation 
to land use and development and development 
of evidence based strategic policy for their 
management for the net benefit of the community. 
It undertakes planning scheme amendments to 
implement strategic land use studies or to improve 
the functioning of the Planning Scheme.

Waste management

This service provides kerbside rubbish collections 
of garbage, hard waste and green waste from all 
households and some commercial properties in 
Council. This service provides public tipping to the 
Council and wider community.
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ouR oRganisation

The values which the organisation has set for the 
staff group are:

These values are promoted and encouraged at all 
levels and in all parts of Council. Part of selecting 
new staff is their capacity to demonstrate and lead 
others to work by the values. The values are part of 
the annual appraisal of staff and are included in our 
contract documents for contractors.

These values have formed the basis of Council’s 
Customer Service Strategy and the Staff Code of 
Conduct.

In 2011/2012 council has increased its commitment 
to providing work opportunities to younger people. 
Both the Organisational Development team and 
the Youth Development Officer combined their 
knowledge and skills in this area, and provided a 
structured program which introduced Castlemaine 
Secondary School students to the variety of 
workplace opportunities that Council has to offer. 
The focus of this program was to provide experience 
in their chosen field coupled with insight into the 
Council process. To aid this, students time was spent 
in Induction, Understanding Governance, Meeting 
the CEO and taking a tour of the Shire. The one week 
program was evaluated by the students at the end 
of the week. Feedback received showed that the 
identified program was a success with the students.

posiTive
We are positive and 
enthusiastic in how 
we work together.

We are accountable 
for what we do.

aCCounTable

We are respectful 
to each other at all 
times. I treat you 
fairly, politely and 
how I would like to  
be treated

respeCTful

We will try new ideas  
and aim to improve.

innovaTive &  
improving

Our actions will  
match our words.

genuine

We are open and 
constructive in how 
we communicate  
and solve problems.

open

We are supportive  
of each other.

supporTive
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ouR staFFing pRoFilE

Council employs a diverse and skilled staff.  All 
staff are employed under the Local Government 
Authorities Award 2001 and the Mount Alexander 
Shire Council Enterprise Bargaining Agreement No 5, 
with the exception of the Chief Executive Officer and 
Directors who are on individual contracts.  

The staffing profile for each Directorate as at 30 June 
2012 is below.

DIRECTORATE
ON-

GOING
FIXED 
TERM

CASUAL
GRAND 
TOTAL

CEO 5 1 6

Corporate Support 27 6 33

Environment and 
Infrastructure

71 7 4 82

Economic and Social 
Development

72 9 3 84

Total 175 23 7 205

205 employees equates to 144 full-time staff. Of 
these 198 are core employees and seven are funded 
as short term project positions from special purpose 
funds or have been created on a fixed term basis as 
a Council initiative. The actual number of staff at 30 
June in any year may vary as a result of positions in 
the process of being filled.

Equal EMployMEnt oppoRtunity

The gender profile of our staff group reflects the 
encouragement given to women in applying for 
positions in Council and our human resources 
practices which support a positive work-life balance 
that assist our staff with family commitments.

MANAGEMENT LEVEL FEMALE MALE TOTAL

CEO 1 1

Director 2 1 3

Manager/Supervisor 9 4 13

Other 115 73 188

Grand Total 126 79 205

WoRkplacE hEalth and saFEty

Mount Alexander Shire Council is strongly 
committed to fulfilling the moral and legal 
responsibility to provide a safe and healthy work 
environment for employees, contractors and 
volunteers. This commitment translates to action 
through considerable investment in Council’s safety 
management system, including the employment 
of a full-time Risk and Safety Officer and ongoing 
provision for information systems and staff training. 
All new staff, for example, receive induction 
training covering duty of care, hazard and incident 
reporting and an overview of key safety-related 
policies and procedures such as workplace safety 
inspections. Considerable effort has also gone into 
the preparation of standard Job Safety Analyses that 
set out the typical risks and controls required for 
safely completing regular manual tasks. These are 
invaluable, especially for new and existing staff who 
are unsure about the risks and controls required to 
safely undertake these tasks.

A Health and Safety Committee comprising elected 
Health and Safety Representatives meets regularly 
with managers of key operational areas to address 
safety issues and to monitor incident trends. The 
Committee ran a safety-themed colouring/drawing 
competition for relatives of Council staff during the 
2011 Worksafe Week to encourage family discussion 
about safety at work and around the home. The 
competition was enthusiastically embraced, with 
all entries displayed in the Castlemaine Visitor 
Information Centre throughout the week.
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FinAnciAl PerFormAnce 
summArY

in bRiEF

Council achieved a $2.036 million surplus for the period 
which was $302,000 less than budget.

Ended the 2011/2012 financial year with a cash balance of 
$11.876 million which was higher than budget by $3.912 
million. Of the cash balance $2.742 million was unrestricted.

An increase in the value of Property, Infrastructure, Plant 
and Equipment to $194.645 million from $162.228 million 
as a result of revaluations and capital expenditure of 
$9.169 million up from $7.062 million in 2010/2011. 

Infrastructure assets increased in value by $23.389 million 
in addition to a reversal of flood impairment of $3.107 
million. A revaluation of land and buildings saw a $4.891 
million increase in replacement cost. 

REvEnuE

Council’s total revenue for the 2011/2012 year was 
$37.609 million compared to $28.133 million in 2010/2011 
as per the Comprehensive Income Statement. The 
major contributor to the increase in income compared 
to the previous year was additional flood grants for 
reimbursement of flood damage ($9.4 million). 

•		Rates	and	charges	on	property	account	for	42%	of	
revenue
•	Fees,	fines	and	charges	4%
•	Grants	from	State	and	Federal	Governments	52%
•		Asset	sales,	donations,	contributions,	reimbursements	

and interest earned 2%

ExpEndituRE 

Council’s total expenses for the 2011/2012 year were 
$35.573 million (compared to $27.567 million in 
2010/2011. 

A breakdown of council’s expenses shows that 90% 
relates to three main expenditure categories.

•	Employee	Benefits	36%
•	Materials	and	services	39%
•	Depreciation	14%

capital WoRks

During the financial year, council invested $9.169 million 
on capital works projects ($7.062 million in 2010/2011).  

With considerable flood rehabilitation works undertaken 
roads accounted for 51% of the capital spend.

 42% RATES AND CHARGES 

  4% FEES, FINES AND CHARGES

 22% RECURRENT GRANTS

 30% NON-RECURRENT GRANTS

 2% OTHER INCOME

  36% EMPLOYEE BENEFITS 

  39% MATERIAL AND SERVICES

  14% DEPRECIATION

  1% FINANCE COSTS

  5% ASSET WRITE-OFFS

  5% OTHER EXPENSES

  24.9% BUILDINGS 

  50.8% ROADS

  10.6% OTHER INFRASTRUCTURE

  13.0% PLANT, VEHICLES, IT
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capital spEnd ovER tiME

Council has been focused on increasing its 
investment in buildings and infrastructure such 
as roads, bridges and footpaths. The graph below 
highlights the extent of this increased investment.

Capital Spend on Buildings and Infrastructure $’000
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dEbt sERvicE Ratio

The Debt Service and Redemption ratio assesses the 
degree to which rate revenues are committed to the 
repayment and servicing of loans. In 2011/2012 it was 
4.3%, well below the prudential guideline of 10%. 

Debt servicing & Redemption/Rate revenue
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adjustEd WoRking capital Ratio

The ratio expresses the level of current assets the 
Council has available to meet its current liabilities. 
Current liabilities have been reduced to reflect the 
long service leave that is shown as current but is not 
likely to fall due within the next 12 months. While 
the ratio has come down it is still greater than 1 and 
reflects tighter cash management.

Adjusted Working Capital Ratio
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opERating REsult bEFoRE 
REvaluations

Council’s 2011/2012 operating result is in line with the 
Long Term Financial Plan and an improvement on the 
previous two financial years. 

Operating Result Before Revaluations
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coMpREhEnsivE incoME statEMEnt 
FOR THE YEAR ENDED 30 JUNE 2012

NOTE
2012    
$’000

2011    
$’000

Income

Rates and charges 2  15,691  14,155 

Statutory fees and fines 3  464  451 

User fees 4  1,224  1,217 

Grants – recurrent 5  8,203  6,758 

Grants – non-recurrent 5  11,293  4,441 

Contributions – cash 6 (a)  59  184 

Contributions – non-monetary assets 6 (b)  -  30 

Other income 8  756  869 

Share of net profits/(losses) of associates and joint ventures accounted 
for by the equity method

15  (81)  29 

total income 37,609 28,133

Expenses

Employee benefits 9  (13,081)  (10,529)

Materials and services 10  (13,962)  (10,003)

Bad and doubtful debts 11  (29)  (6)

Depreciation and amortisation 12  (4,917)  (4,939)

Finance costs 13  (228)  (180)

Other expenses 14  (1,604)  (1,400)

Net gain/(loss) on disposal of property, infrastructure, plant and 
equipment

7 (1,752) (509)

total expenses  (35,573) (27,567)

Profit/(loss)  2,036  566 

Other comprehensive income

Net asset revaluation increment(decrement)  31,387  (1,629)

Comprehensive result  33,424  (1,063)

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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statEMEnt oF Financial position 
AS AT 30 JUNE 2012

NOTE
2012    
$’000

2011    
$’000

ASSETS

Current assets

Cash and cash equivalents 16  11,876  10,450 

Trade and other receivables 17  2,995  2,423 

Inventories 18  62  80 

Non-current assets classified as held for sale 19  1,034  263 

Other assets 20  3,290  322 

Total current assets  19,257  13,538 

Non-current assets

Investments in associates accounted for using the equity method 15  775  856 

Property, infrastructure, plant and equipment 21  194,645  162,228 

Intangible assets 22  214  - 

Total non-current assets  195,634  163,084 

Total assets  214,891  176,622 

LIABILITIES

Current liabilities

Trade and other payables 23  7,552  2,894 

Trust funds and deposits 24  404  460 

Provisions 25  1,646  1,597 

Interest-bearing loans and borrowings 26  428  377 

Total current liabilities  10,030  5,327 

Non-current liabilities

Provisions 25  1,974  1,703 

Interest-bearing loans and borrowings 26  2,313  2,440 

Total non-current liabilities  4,287  4,143 

Total liabilities  14,317  9,470 

net assets  200,574  167,152 

EqUITY

Accumulated surplus  77,275  76,418 

Reserves 27  123,299  90,734 

total equity  200,574  167,152 

The above balance sheet should be read in conjunction with the accompanying notes.
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statEMEnt oF changEs in Equity 
FOR THE YEAR ENDED 30 JUNE 2012

2012 NOTE
TOTAL 

$’000

ACCUMULATED 
SURPLUS 

$’000

ASSET 
REVALUATION 

RESERVE 
$’000

OTHER 
  RESERVES 

$’000

Balance at beginning of the  
financial year

 167,152  76,418  83,444  7,290 

Profit/Loss  2,036  2,036  -  - 

Net asset revaluation increment 
(decrement)

21  28,280  28,280  - 

Reversal of impairment losses on 
revalued assets

21a  3,107  -  3,107  - 

Removed disposed assets from 
revaluation reserve

27a  -  665  (665)

Transfers to other reserves 27(b)  -  (6,987)  -  6,987 

Transfers from other reserves 27(b)  -  5,144  -  (5,144)

Balance at end of the financial year  200,574  77,275  114,166  9,132 

2011 NOTE
TOTAL 

$’000

ACCUMULATED 
SURPLUS 

$’000

ASSET 
REVALUATION 

RESERVE 
$’000

OTHER 
  RESERVES 

$’000

Balance at beginning of the  
financial year

 168,215  75,256  85,073  7,886 

Profit/Loss  566  566  -  - 

Net asset revaluation increment 
(decrement)

21  1,723  -  1,723  - 

Impairment losses on revalued assets 21a  (3,352)  -  (3,352)  - 

Transfers to other reserves 27(b)  -  (4,268)  -  4,268 

Transfers from other reserves 27(b)  -  4,864  -  (4,864)

Balance at end of the financial year  167,152  76,418  83,444  7,290 

The above statement of changes in equity should be read with the accompanying notes.

Annual Financial Report
For the year ended 30 June 2012
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cash FloW statEMEnt 
FOR THE YEAR ENDED 30 JUNE 2012

 NOTE 

2012  
INFLOWS/ 

(OUTFLOWS) 
$’000

2011  
INFLOWS/ 

(OUTFLOWS) 
$’000

Cash flows from operating activities

Rates  15,483  14,193 

Statutory fees and fines  464  217 

User charges and other fines (inclusive of GST)  1,223  1,451 

Grants (inclusive of GST)  16,619  11,118 

Developer contributions (inclusive of GST)  59  - 

Interest  490  538 

Other receipts (inclusive of GST)  298  417 

Net GST refund/payment  1,980  1,456 

Payments to employees (including redundancies)  (11,314)  (10,441)

Payments to suppliers (inclusive of GST)  (13,184)  (12,289)

Other payments  (1,568)  (1,400)

Net cash provided by (used in) operating activities 29  10,550  5,260 

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment  (9,173)  (6,469)

Proceeds from sale of property, infrastructure, plant and equipment 7  403  107 

Net cash provided by (used in) investing activities  (8,770)  (6,362)

Cash flows from financing activities

Finance costs  (223)  (180)

Proceeds from interest bearing loans and borrowings  300  1,150 

Repayment of interest bearing loans and borrowings  (375)  (372)

Trust funds and deposits  (56)  99 

Net cash provided by (used in) financing activities  (354)  698 

Net increase / (decrease) in cash and cash equivalents  1,426  (405)

Cash and cash equivalents at the beginning of the financial year  10,450  10,855 

Cash and cash equivalents at the end of the financial year     29  11,876  10,450 

Financing arrangements 31

Restrictions on cash assets 32

The above cash flow statement should be read with the accompanying notes.

Annual Financial Report
For the year ended 30 June 2012
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intRoduction

(a)   Mount Alexander Shire Council was established 
by an Order of the Governor in Council on  
17th January 1995 and is a body corporate.  
The Council’s main office  is located at  
25 Lyttleton Street Castlemaine. 

(b)   The purpose of the Council is to:

 –  provide for the peace, order and good 
government of its municipal district; 

 –  to promote the social, economic and 
environmental viability and sustainability of  
the municipal district; 

 –  to ensure that resources are used efficiently 
and effectively and services are provided in 
accordance with the Best Value Principles to best 
meet the needs of the local community; 

 –  to improve the overall quality of life of people in 
the local community;

 –  to promote appropriate business and 
employment opportunities;

 –  to ensure that services and facilities provided by 
the Council are accessible and equitable;

 –  to ensure the equitable imposition of rates and 
charges; and

 –  to ensure transparency and accountability in 
Council decision making.

External Auditor — Auditor-General of Victoria 
Internal Auditor — Crowe Horwath 
Solicitors — Beck Legal, Maddocks, 
Bankers — National Australia Bank 
Website address — www.mountalexander.vic.gov.au

This financial report is a general purpose financial 
report that consists of Comprehensive Income 
Statement, Statement of Financial Position, Statement 
of Changes in Equity, Cash Flow Statement, and 
notes accompanying these financial statements. 
The general purpose financial report complies with 
Australian Accounting Standards, other authoritative 
pronouncements of the Australian Accounting 
Standards Board, the Local Government Act 1989, 
and the Local Government (Finance and Reporting) 
Regulations 2004.

notE 1   signiFicant accounting 
policiEs

(A) BASIS OF ACCOUNTING

This financial report has been prepared under the 
historical cost convention, except where specifically 
stated in notes 1(h), 1(j), 1(l) and 1(t).

Unless otherwise stated, all accounting policies 
are consistent with those applied in the prior year.  
Where appropriate, comparative figures have been 
amended to accord with current presentation, and 
disclosure has been made of any material changes to 
comparatives. 

All entities controlled by Council, that have material 
assets or liabilities, such as Special Committees of 
Management, have been included in this financial 
report. All transactions between these entities and 
the Council have been eliminated in full.  Details of 
entities not included in this financial report based on 
their materiality are detailed in note 44.

(B) CHANGE IN ACCOUNTING POLICIES

There have been no material changes to accounting 
policy during the financial year. 

notes to the Financial report
For the year ended 30 June 2012



mount AlexAnder shire council Annual Report 2011/2012  PAge 81  

Notes to the Financial Report
For the year ended 30 June 2012

notE 1  signiFicant accounting policiEs 
(continuEd)

(C) REVENUE RECOGNITION

Rates, grants and contributions

Rates, grants and contributions (including developer 
contributions) are recognised as revenues when the 
Council obtains control over the assets comprising 
these receipts.

Control over assets acquired from rates is obtained 
at the commencement of the rating year as it is an 
enforceable debt linked to the rateable property or, 
where earlier, upon receipt of the rates.

A provision for doubtful debts on rates has not been 
established as unpaid rates represents a charge 
against the rateable property that will be recovered 
when the property is next sold.

Control over granted assets is normally obtained 
upon their receipt (or acquittal) or upon earlier 
notification that a grant has been secured, and are 
valued at their fair value at the date of transfer.

Income is recognised when the Council obtains 
control of the contribution or the right to receive 
the contribution, it is probable that the economic 
benefits comprising the contribution will flow to the 
Council and the amount of the contribution can be 
measured reliably.

Where grants or contributions recognised as 
revenues during the financial year were obtained 
on condition that they be expended in a particular 
manner or used over a particular period and those 
conditions were undischarged at balance date, the 
unused grant or contribution is disclosed in note 5.  
The note also discloses the amount of unused grant 
or contribution from prior years that was expended 
on Council’s operations during the current year.

A liability is recognised in respect of revenue that is 
reciprocal in nature to the extent that the requisite 
service has not been provided at balance date.

User fees and fines

User fees and fines (including parking fees and fines) 
are recognised as revenue when the service has 
been provided, the payment is received, or when the 
penalty has been applied, whichever first occurs.

A provision for doubtful debts is recognised when 
collection in full is no longer probable.

Sale of property, plant and equipment, infrastructure

The profit or loss on sale of an asset is determined 
when control of the asset has irrevocably passed to 
the buyer.

Rental

Rents are recognised as revenue when the payment 
is due or the payment is received, whichever first 
occurs. Rental; payments received in advance are 
recognised as a prepayment until they are due.

Interest

Interest is recognised progressively as it is earned.

Dividends

Dividend revenue is recognised when the Council’s 
right to receive payment is established.

(D)  TRADE AND OTHER RECEIVABLES AND 
INVENTORIES

Trade receivables

Receivables are carried at amortised cost using 
the effective interest rate method.  A provision for 
doubtful debts is recognised when there is objective 
evidence that an impairment has occurred.

Inventories

Inventories held for distribution are measured  
at cost adjusted when applicable for any loss of 
service potential.

Other inventories are measured at the lower of  
cost and net realisable value. 
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notE 1  signiFicant accounting policiEs 
(continuEd)

(E)  DEPRECIATION AND AMORTISATION 
OF PROPERTY, PLANT AND EqUIPMENT, 
INFRASTRUCTURE, INTANGIBLES

Buildings, land improvements, plant and equipment, 
infrastructure, heritage assets, and other assets 
having limited useful lives are systematically 
depreciated over their useful lives to the Council in 
a manner which reflects consumption of the service 
potential embodied in those assets. Estimates of 
remaining useful lives and residual values are made 
on a regular basis with major asset classes reassessed 
annually.  Depreciation rates and methods are 
reviewed annually.

Where assets have separate identifiable components 
that are subject to regular replacement, these 
components are assigned distinct useful lives and 
residual values and a separate depreciation rate is 
determined for each component.

Straight line depreciation is charged based on the 
residual useful life as determined each year.

Major depreciation periods used are listed below  
and are consistent with the prior year unless 
otherwise stated: 

 PERIOD  
– YEARS

Property

Land

land improvements 10 to 100

Buildings

buildings 20 to 100

building improvements 20 to 100

Plant and Equipment

plant, machinery and equipment 3 to 10

fixtures, fittings and furniture 3 to 5

computers and telecommunications 2 to 10

infrastructure

Bridges bridges deck 80

bridges deck and substructure 80 to 150

Culverts – major 60 to 80

Drainage pits 80

Drainage pipes 80 to 200

Footpaths 40

kerb and channels 25 to 100

Landfill 2 to 3

Local 
Roads

road pavements and seals 65

road sealed surfaces 12 to 25

roads unsealed pavements 16 to 20

road formation and earthworks 200

Parks, open space and streetscapes 10 to 20

Intangible assets

intangible assets 5 to 10
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notE 1  signiFicant accounting policiEs 
(continuEd)

(F) REPAIRS AND MAINTENANCE

Routine maintenance, repair costs, and minor 
renewal costs are expensed as incurred.  Where the 
repair relates to the replacement of a component 
of an asset and the cost exceeds the capitalisation 
threshold the cost is capitalised and depreciated.  
The carrying value of the replaced asset is expensed. 

(G) BORROWING COSTS

Borrowing costs are recognised as an expense 
in the period in which they are incurred, except 
where they are capitalised as part of a qualifying 
asset constructed by Council. Except where specific 
borrowings are obtained for the purpose of specific 
asset acquisition, the weighted average interest rate 
applicable to borrowings at balance date, excluding 
borrowings associated with superannuation, is used 
to determine the borrowing costs to be capitalised.

Borrowing costs include interest on bank overdrafts, 
interest on borrowings, and finance lease charges. 

(H)  RECOGNITION AND MEASUREMENT  
OF ASSETS

Acquisition

The purchase method of accounting is used for 
all acquisitions of assets, being the fair value of 
assets provided as consideration at the date of 
acquisition plus any incidental costs attributable to 
the acquisition. Fair value is the amount for which the 
asset could be exchanged between knowledgeable 
willing parties in an arm’s length transaction.

Where assets are constructed by Council, cost 
includes all materials used in construction, direct 
labour, borrowing costs incurred during construction, 
and an appropriate share of directly attributable 
variable and fixed overheads.

The following classes of assets have been recognised 
in note 21. In accordance with Council’s policy, the 
threshold limits detailed below have applied when 
recognising assets within an applicable asset class 
and unless otherwise stated are consistent with the 
prior year:

PROPERTY THRESHOLD 
LIMIT $’000

Property

Land

land and land improvements  10

land under roads  10

Plant and Equipment

plant, machinery and equipment  5

fixtures, fittings and furniture  5

computers and telecommunications  5

Infrastructure

Bridges  10

Drainage  5

Footpaths and cycleways  5

Kerb and channel  5

Landfill  10

Local Roads  10

Intangible assets

intangible assets  25

Revaluation

Subsequent to the initial recognition of assets, 
non-current physical assets, other than plant and 
equipment and intangibles, are measured at their 
fair value, being the amount for which the assets 
could be exchanged between knowledgeable willing 
parties in an arms length transaction.  At balance 
date, the Council reviewed the carrying value of the 
individual classes of assets measured at fair value to 
ensure that each asset materially approximated its fair 
value.  Where the carrying value materially differed 
from the fair value at balance date the class of asset 
was revalued.
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notE 1  signiFicant accounting policiEs 
(continuEd)

(H)  RECOGNITION AND MEASUREMENT OF 
ASSETS (CONT.)

In addition, Council undertakes a formal revaluation 
of land, buildings, and infrastructure assets on a 
regular basis ranging from 2 to 5 years. The valuation 
is performed either by experienced council officers  
or independent experts.

Where the assets are revalued, the revaluation 
increments are credited directly to the asset 
revaluation reserve except to the extent that an 
increment reverses a prior year decrement for 
that class of asset that had been recognised as an 
expense in which case the increment is recognised 
as revenue up to the amount of the expense.  
Revaluation decrements are recognised as an 
expense except where prior increments are included 
in the asset revaluation reserve for that class of asset 
in which case the decrement is taken to the reserve 
to the extent of the remaining increments. Within 
the same class of assets, revaluation increments and 
decrements within the year are offset.

(I) CASH AND CASH EqUIVALENTS

For the purposes of the cash flow statement, cash 
and cash equivalents include cash on hand, deposits 
at call, and other highly liquid investments with 
original maturities of three months or less, net of 
outstanding bank overdrafts.

(J) FINANCIAL ASSETS

Council does not hold any managed funds.

(k) INVESTMENTS

Investments, other than investments in associates,  
are measured at cost.

(L)  ACCOUNTING FOR INVESTMENTS IN 
ASSOCIATES

Council’s investment in associates is accounted for 
by the equity method as the Council has the ability 
to influence rather than control the operations of 
the entities. The investment is initially recorded at 
the cost of acquisition and adjusted thereafter for 
post-acquisition changes in the Council’s share of 
the net assets of the entities. The Council’s share of 
the financial result of the entities is recognised in the 
comprehensive income statement.

(M) TENDER DEPOSITS

Amounts received as tender deposits and retention 
amounts controlled by Council are recognised as 
Trust funds until they are returned or forfeited (refer 
to note 24).

(N) EMPLOYEE BENEFITS

Wages and salaries

Liabilities for wages and salaries and rostered days off 
are recognised and measured as the amount unpaid 
at balance date and include appropriate oncosts 
such as workers compensation and payroll costs.

Annual leave

Annual leave entitlements are accrued on a pro rata 
basis in respect of services provided by employees 
up to balance date.

Annual leave expected to be paid within 12 months 
is measured at nominal value based on the amount, 
including appropriate oncosts, expected to be paid 
when settled.

Annual leave expected to be paid later than one 
year has been measured at the present value of the 
estimated future cash outflows to be made for these 
accrued entitlements. Commonwealth bond rates are 
used for discounting future cash flows.

Notes to the Financial Report
For the year ended 30 June 2012
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notE 1  signiFicant accounting policiEs 
(continuEd)

Long service leave

Long service leave entitlements payable are assessed 
at balance date having regard to expected employee 
remuneration rates on settlement, employment 
related oncosts and other factors including 
accumulated years of employment, on settlement, 
and experience of employee departure per year of 
service. 

Long service leave expected to be paid within 12 
months is measured at nominal value based on the 
amount expected to be paid when settled.

Long service leave expected to be paid later than one 
year has been measured at the present value of the 
estimated future cash outflows to be made for these 
accrued entitlements.  Commonwealth bond rates 
are used for discounting future cash flows.

Classification of employee benefits

An employee benefit liability is classified as a current 
liability if the Council does not have an unconditional 
right to defer settlement of the liability for at least 
12 months after the end of the period. This would 
include all annual leave and unconditional long 
service leave entitlements.

Superannuation

The superannuation expense for the reporting year is 
the amount of the statutory contribution the Council 
makes to the superannuation plan which provides 
benefits to its employees. In addition Council has 
been invoiced  to contribute to the defined benefits 
schemes for current and former employees. An 
amount of $1.565 million has been recognised in 
employee expenses and in trade and other payables.

(O) LEASES

Operating leases

Lease payments for operating leases are required 
by the accounting standard to be recognised on a 
straight line basis, rather than expensed in the years 
in which they are incurred.

(P)  ALLOCATION BETWEEN CURRENT AND  
NON-CURRENT

In the determination of whether an asset or liability 
is current or non-current, consideration is given to 
the time when each asset or liability is expected to 
be settled. The asset or liability is classified as current 
if it is expected to be settled within the next twelve 
months, being the Council’s operational cycle, or if 
the Council does not have an unconditional right to 
defer settlement of a liability for at least 12 months 
after the reporting date.

(q)  AGREEMENTS EqUALLY PROPORTIONATELY 
UNPERFORMED

The Council does not recognise assets and 
liabilities arising from agreements that are equally 
proportionately unperformed in the balance sheet.  
Such agreements are recognised on an ‘as incurred’ 
basis.

(R) WEB SITE COSTS

Costs in relation to websites are charged as an 
expense in the period in which they are incurred. 

(S) GOODS AND SERVICES TAX (GST)

Revenues, expenses and assets are recognised net of 
the amount of GST, except where the amount of GST 
incurred is not recoverable from the Australian Tax 
Office. In these circumstances the GST is recognised 
as part of the cost of acquisition of the asset or as part 
of an item of the expense. Receivables and payables 
in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement 
on a gross basis, except for the GST component of 
investing and financing activities, which are disclosed 
as operating cash flows.

Notes to the Financial Report
For the year ended 30 June 2012
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notE 1  signiFicant accounting policiEs 
(continuEd)

(T) IMPAIRMENT OF ASSETS

At each reporting date, the Council reviews the 
carrying value of its assets to determine whether 
there is any indication that these assets have been 
impaired. If such an indication exists, the recoverable 
amount of the asset, being the higher of the asset’s 
fair value less costs to sell and value in use, is 
compared to the assets carrying value. Any excess 
of the assets carrying value over its recoverable 
amount is expensed to the comprehensive income 
statement, unless the asset is carried at the revalued 
amount in which case, the impairment loss is 
recognised directly against the revaluation surplus in 
respect of the same class of asset to the extent that 
the impairment loss does not exceed the amount in 
the revaluation surplus for that same class of asset.

(U) ROUNDING

Unless otherwise stated, amounts in the financial 
report have been rounded to the nearest thousand 
dollars. Figures in the financial statement may not 
equate due to rounding.

(V) NON-CURRENT ASSETS HELD FOR SALE

Property asset held for sale is measured at the lower 
of its carrying amount and fair value less costs to sell, 
and are not subject to depreciation. Held for sale 
assets are treated as current and classified as held 
for sale if their carrying amount will be recovered 
through a sale transaction rather than through 
continuing use. This condition is regarded as met 
only when the sale is highly probable and the asset’s 
sale is expected to be completed within 12 months 
from the date of classification.

(W) FINANCIAL GUARANTEES

Financial guarantee contracts are recognised as 
a liability at the time the guarantee is issued. The 
liability is initially measured at fair value, and if 
there is material increase in the likelihood that the 
guarantee may have to be exercised, at the higher 
of the amount determined in accordance with AASB 
137 Provisions, Contingent Liabilities and Contingent 
Assets and the amount initially recognised less 
cumulative amortisation, where appropriate. In the 
determination of fair value, consideration is given 
to factors including the probability of default by the 
guaranteed party and the likely loss to Council in the 
event of default. 
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notE 1  signiFicant accounting policiEs (continuEd)

(X) PENDING ACCOUNTING STANDARDS

The following Australian Accounting Standards have been issued or amended and are applicable to the 
Council but are not yet effective. 

They have not been adopted in preparation of the financial statements at reporting date.

Standard / 
Interpretation Summary

Applicable for 
annual reporting 
periods beginning 
or ending on

Impact on Local 
Government 
financial 
statements

AASB 9: Financial 
Instruments and 
AASB 20010–11: 
Amendments to 
Australian Accounting 
Standards arising from 
AASB 9 [AASB 1, 3, 
4, 5, 7, 101, 102, 108, 
112, 118, 121, 127, 
128, 131, 132, 136, 
139, 1023 & 1038 and 
Interpretations  
10 & 12]

These standards are applicable retrospectively 
and amend the classification and measurement 
of financial assets. Council has not yet determined 
the potential impact on the financial statements. 
Specific changes include:

Applicable 
for annual 
reporting periods 
commencing on 
or after 1 January 
2013.

These changes 
are expected to 
provide some 
simplification in 
the accounting 
for and disclosure 
of financial 
instruments

•		simplifying	the	classifications	of	financial	assets	
into those carried at amortised cost and those 
carried at fair value;

•		removing	the	tainting	rules	associated	with	held-
to-maturity assets;

•		simplifying	the	requirements	for	embedded	
derivatives;

•		removing	the	requirements	to	separate	and	fair	
value embedded derivatives for financial assets 
carried at amortised cost;

•		allowing	an	irrevocable	election	on	initial	
recognition to present gains and losses on 
investments in equity instruments that are not 
held for trading in other comprehensive income. 
Dividends in respect of these investments that 
are a return on investment can be recognised 
in profit or loss and there is no impairment or 
recycling on disposal of the instrument; and

•		reclassifying	financial	assets	where	there	is	a	
change in an entity’s business model as they  
are initially classified based on:

  a.  the objective of the entity’s business model  
for managing the financial assets; and

  b.  the characteristics of the contractual  
cash flows.

Notes to the Financial Report
For the year ended 30 June 2012
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notE 1  signiFicant accounting policiEs 
(continuEd)

(Y)  CONTINGENT ASSETS AND CONTINGENT 
LIABILITIES AND COMMITMENTS

Contingent assets and contingent liabilities are not 
recognised in the Statement of Financial Position, but 
are disclosed by way of a note and, if quantifiable, are 
measured at nominal value. Contingent assets and 
liabilities are presented inclusive of GST receivable or 
payable respectively.

Commitments are not recognised in the Statement 
of Financial Position. Commitments are disclosed at 
their nominal value by way of note and presented 
inclusive of the GST payable.

notE 2  RatEs and chaRgEs

Council uses capital improved value (CIV) as the basis 
of valuation of all properties within the municipal 
district. The CIV of a property is its land value and the 
value of all improvements on the land.

The valuation base used to calculate rates for 
2011/2012 was $3,015,580,650 (2010/2011 $2,797, 
166,400). The 2011/2012 residential and rural rate in 
the CIV dollar was 0.003778 (2010/2011, 0.003566).

2012   
$’000

2011   
$’000

Residential 8,194 7,391

Rural 1,004 705

Commercial 970 735

Land management 617 767

Vacant land 820 704

Municipal charge 1,580 1,565

Garbage charge 2,506 2,287

Total rates and charges 15,691 14,155

The date of the latest general revaluation of land for 
rating purposes within the municipal district was 
January 2012, and the valuation will be first applied in 
the rating year commencing 1 July 2012.

The date of the previous general revaluation of land 
for rating purposes within the municipal district was 
January 2010, and the valuation first applied to the 
rating period commencing 1 July 2010.

notE 3  statutoRy FEEs and FinEs

2012  
$’000

2011  
$’000

Animal control 98 111

Building information certificates 14 15

Health registrations 95 87

Land information certificates 13 16

Local laws 32 22

Planning permit and fees 148 140

Other fees 19 15

Parking fines 41 32

Other fines 4 15

Total statutory fees and fines 464 451

notE 4 usER FEEs and chaRgEs

(A) 

2012  
$’000

2011  
$’000

Home and community care 441 451

Tourism services 89 80

Building services fees 112 96

Private works 24 23

Facility hire 50 36

Landfill charges 194 189

Employee vehicle contribution 170 105

Other user charges 56 155

Insurance settlements 78 25

Debt collection 10 57

Total user fees 1,224 1,217

(B)  AGEING ANALYSIS OF CONTRACTUAL 
RECEIVABLES

Please refer to table in note 40 entitiled Ageing of 
Trade and Other Receivables for the ageing analysis 
of contractual receivables.
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notE 5  gRants

2012   
$’000

2011   
$’000

Grants were received in respect of the following:

Summary of grants

Federally funded grants 863 1,045

State funded grants 18,633 10,154

Total grants 19,496 11,199

Recurrent grants

Strengthening our community 4,282 3,673

Partnering  702 457

Economy 14 27

Sustainable future  3,205  2,601

Total recurrent grants 8,203  6,758

Non-recurrent grants

Strengthening our community 4,863 3,825

Partnering 6,329 321

Economy 46 282

Sustainable future 55 14

Total non-recurrent grants 11,293 4,441

Notes to the Financial Report
For the year ended 30 June 2012
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2012   
$’000

2011   
$’000

Conditions on grants

Grants recognised as revenue during the year that were obtained on condition that they be expended in a specified 
manner that had not occurred at balance date were:

Community activity & culture 98 –

Community development 261 212

Community services 284 156

Emergency management 350 72

Environmental management 25 9

Infrastructure assets 180 75

Parks and gardens – 662

Primary care partnerships 144 2

Property management – 101

Recreation facilities and programs 144 102

Urban maintenance – 87

Total 1,486 1,477

Grants which were recognised as revenue in prior years and were expended during the current year in the manner 
specified by the grantor were:

Community activity & culture – 194 

Community development 130 16 

Community services 156 51 

Economic development – 116 

Emergency management 72 8

Environmental management 9 5

Infrastructure assets 75 66 

Parks and gardens 662 989 

Primary care partnerships 2 56 

Property management 101 226 

Recreation facilities and programs 102 182

Strategic planning – 47 

Urban maintenance 87 –

Total 1,396 1,956 

Net increase/(decrease) in restricted assets resulting from grant 
revenues for the year

90 (480)

Notes to the Financial Report
For the year ended 30 June 2012

notE 5  gRants  (continuEd)
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notE 6 contRibutions

2012  
$’000

2011  
$’000

a)  Cash

Roads - 64 

Recreational, leisure and community 
facilities

- 30 

Open space and streetscapes 56 87

Other 3 3

Total 59 184

b)  Non-monetary assets

Recreational, leisure and community 
facilities

- 30

Total - 30

Total contributions 59 214

notE 7   nEt gain/(loss) on disposal oF 
pRopERty, inFRastRuctuRE,  
plant and EquipMEnt

2012  
$’000

2011  
$’000

Proceeds of sale 403 (616)

Write down value of assets disposed (2,155) (137)

Total (1,752)  (509) 

notE 8  othER incoME

2012  
$’000

2011  
$’000

Interest 458 497

Interest on rates 164 139

Rent 79 107

Reimbursement 4 20

Other 51 106

Total other income 756 869

notE 9  EMployEE bEnEFits

2012  
$’000

2011  
$’000

Salaries and wages 9,244 7,957

Annual leave and long service leave 1,013 865

Superannuation 811 751

Superannuation –additional 
contribution*

1,565 345

WorkCover insurance 199 186

Fringe benefits tax 84 63

Other employee related expenses 165 362

Total employee benefits 13,081 10,529

* During the period 2011/2012 Council was required to 
recognise an additional contribution to be made to Vision 
Super to meet our obligations in relation to members of 
the defined benefit plan. An additional contribution was 
also required in 2010/2011. Refer note 33.

notE 10  MatERials and sERvicEs

2012  
$’000

2011  
$’000

Administration 707 594

Contracts and service providers 9,514 6,651

Insurance 332 326

Maintenance and materials  2,822 1,839

Public relations and advertising 179 207

Utilities 408 386

Total materials and services 13,962 10,003

notE 11  bad and doubtFul dEbts

2012  
$’000

2011  
$’000

Sundry debtors 29 6

Total bad and doubtful debts 29 6

Notes to the Financial Report
For the year ended 30 June 2012
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notE 12   dEpREciation and 
aMoRtisation

2012  
$’000

2011  
$’000

Property

Land Land improvements 65 17

Buildings 514 535

Plant and equipment

IT, furniture and equipment 159 153

Motor vehicles 166 153

Plant and machinery 162 174

Infrastructure

Bridges 433 395

Drainage 186 238

Footpaths and cycleways 113 88

Kerb and channel 178 165

Landfill 380 551

Local Roads 2,556 2,471

Intangibles 

Software 5 -

Total depreciation and 
amortisation

4,917 4,939

notE 13  FinancE costs

2012  
$’000

2011  
$’000

Interest – Borrowings 192 180

Net (gain)/loss on landfill provision 36 -

Total 228 180

Less capitalised borrowing costs on 
qualifying assets 

- -

Total finance costs 228 180

Rate used to capitalise finance costs - --

notE 14 othER ExpEnsEs

2012  
$’000

2011  
$’000

Auditors’ remuneration – VAGO 28 26

Auditors’ remuneration – other 52 44

Councillors’ allowances 167 167

Donations and contributions 588 508

Library contribution 376 361

Operating lease rentals 113 79

Other 280 215

Total other expenses 1,604 1,400
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notE 15  invEstMEnt in associatEs

2012   
$’000

2011   
$’000

Investments in associates accounted for by the equity method are: 

  –  North Central Goldfields Regional Library Corporation 775 856

Total 775 856

NORTH CENTRAL GOLDFIELDS REGIONAL LIBRARY CORPORATION  

Background

Council is a member of the North Central Goldfields Regional Library Corporation which provides library services to 
the municipalities of Greater Bendigo, Macedon Ranges, Loddon and Mount Alexander Shires. Council’s share of the 
net assets of the Corporation at 30 June 2012 was 11.48% (2011, 11.56%).

Council’s share of accumulated surplus (deficit)

Council’s share of accumulated surplus (deficit) at start of year 427 398

Reported surplus (deficit) for year (81) 29

Council’s share of accumulated surplus(deficit) at end of year 346 427

Movement in carrying value of specific investment

Carrying value of investment at start of year 856 827

Share of surplus (deficit) for year (81) 29

Carrying value of investment at end of year 775 856

notE 16  cash and cash EquivalEnts

2012   
$’000

2011   
$’000

Cash on hand 3 3

Cash at bank 1,571 1,501 

Negotiable certificate of deposit 1,019 - 

Term deposits 9,283 8,946

Total cash and cash equivalents  11,876  10,450 

Councils cash and cash equivalents are subject to a number of internal and external restrictions that limit amounts 
available for discretionary or future use. These include:

  –  Long service leave obligations as prescribed by the Local 
Government Act (note 25)

- 1,272

  –  Reserve funds allocated for specific future purposes (note 27) 7,244 877

  –  Unexpended grants (note 5)  1,486 1,477

  –  Trust funds and deposits (note 24) 404 460

 Restricted Funds 9,134 4,085

Total unrestricted cash and cash equivalents  2,742 6,365

Notes to the Financial Report
For the year ended 30 June 2012
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notE 17 tRadE and othER REcEivablEs

2012  
$’000

2011  
$’000

Current

Rates debtors 1,138 931

Parking infringement debtors 14 10

Pet infringements debtors 9 9

Home and community care 76 78

Special charge schemes 44 57

State & federal government 1,745 1,388

Other debtors 117 59

Net GST receivable - 11

Provision for doubtful debts (148)  (119)

Total 2,995 2,423

notE 18  invEntoRiEs

2012  
$’000

2011  
$’000

Stock on hand (materials) – depot 25 52

Stock on hand – Visitor  
Information Centre

25 21

Stock on hand (fuel) – depot 12 7

Total inventories 62 80

notE 19  assEts hEld FoR salE

2012  
$’000

2011  
$’000

Property assets held for sale 1,034 263

Total 1,034 263

notE 20  othER assEts

2012  
$’000

2011  
$’000

Current

Accrued income 3,183 249

Prepayments 107 73

Total 3,290 322

Notes to the Financial Report
For the year ended 30 June 2012
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notE 21 pRopERty, inFRastRuctuRE, plant and EquipMEnt 

2012   
$’000

2011   
$’000

Summary

  at cost 10,371  15,872

  at fair value as at 30 June 2012 306,434 -

  at fair value as at 30 June 2011 - 136,192

  at fair value as at 30 June 2010 - 81,247

  at fair value as at 30 June 2009 - 34,719

Less accumulated depreciation (122,160) (105,802)

Total 194,645 162,228

Property

Land at fair value as at 30 June 2012 21,396 -

at fair value as at 30 June 2010 - 21,073

21,396 21,073

Land improvements at cost - 1,708

at Council valuation at 30 June 2012 1,713 -

less accumulated depreciation (87) (22)

1,626 1,686

Total Land  23,022  22,759

Buildings at cost - 3,092

at fair value as at 30 June 2012 49,325 - 

at fair value as at 30 June 2010 -  36,645

less accumulated depreciation (28,205)  (22,425)

Total Buildings  21,120 17,312

Total Property 44,142 40,070

Valuation of land (excluding land under roads) and buildings were undertaken by a qualified independent valuer 
Mr Ian Gumley of LG Valuations. The valuation of buildings is at fair value based on current replacement cost less 
accumulated depreciation at the date of valuation. The valuation of land is at fair value, being market value based on 
highest and best use permitted by relevant land planning provisions. All freehold land reserved for public open space 
is valued at a discount of 30 percent to market value based on legal precedents.

Plant and equipment

IT, furniture and equipment at cost 1,432 1,297

less accumulated depreciation (941) (782)

491 515

Motor vehicles at cost 1,410 1,278

less accumulated depreciation  (285) (310)

1,125 968

Plant and machinery at cost 3,760  3,478

less accumulated depreciation (2,816)  (2,662)

944 817

Total plant and equipment 2,560 2,300

Notes to the Financial Report
For the year ended 30 June 2012
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2012   
$’000

2011   
$’000

Infrastructure assets
Bridges at cost - 1,574

at Council valuation at 30 June 2012  39,832 -

at fair value as at 30 June 2009 - 34,719

less accumulated depreciation (15,494)  (14,824)

24,338 21,469

Drainage at cost - -

at Council valuation at 30 June 2012 19,857 -

at fair value as at 30 June 2010 - 23,530

less accumulated depreciation  (4,503)  (10,854)

 15,354  12,676
Footpaths and cycleways at cost - -

at fair value as at 30 June 2012 3,479 -

at fair value as at 30 June 2011 - 3,175

less accumulated depreciation  (1,260) (1,400)

2,219 1,775
Kerb and channel at cost - -

at fair value as at 30 June 2012 9,089 -

at fair value as at 30 June 2011 -  8,751

less accumulated depreciation (4,356) (4,792)

 4,733 3,958

Landfill at cost  2,407 2,346

less accumulated depreciation  (2,346) (1,966)

 61 380
Local roads at cost - -

at fair value as at 30 June 2012 161,744 -

at fair value as at 30 June 2011 - 124,266

less accumulated depreciation (61,868)  (45,765)

99,876 78,500
Total infrastructure 146,581  118,758

Works in progress
Valuation of infrastructure assets has been determined in accordance with an independent valuation undertaken by Peter 
Maloney. The valuation is at fair value based on replacement cost less accumulated depreciation as at the date of valuation.

Bridges at cost 184 49

Buildings at cost 402 689

Drainage at cost - 154

Footpaths and cycleways 22 -

IT, furniture & fittings at cost 22 4

Kerb & channel - -

Land improvements at cost 205 -

Landfill at cost 12 130

Local roads at cost 515 73

Total works in progress 1,362 1,099
TOTAL PROPERTY, INFRASTRUCTURE, PLANT AND EqUIPMENT 194,645  162,228

Notes to the Financial Report
For the year ended 30 June 2012

notE 21  pRopERty, inFRastRuctuRE, plant and EquipMEnt (cont.)



mount AlexAnder shire council Annual Report 2011/2012  PAge 97  

Notes to the Financial Report
For the year ended 30 June 2012

notE 21  pRopERty, inFRastRuctuRE, plant and EquipMEnt (continuEd)

2012

Balance at 
beginning 

of financial 
year 

$’000

Additions of 
assets 
$’000

Revaluation 
increments 

(decrements) 
$’000

Depreciation 
and 

amortisation 
$’000

Written 
down value 
of disposals 

$’000

Impairment 
losses 

recognised in 
revaluation 

reserve  
$’000

Prior 
year WIP 

expensed  
$’000

Transfers 
$’000

Balance 
at end of 
financial 

year 
$’000

Note 27 Note 12
Property

Land 21,073 - 1,717 - (1,174) - -  (220) 21,396

Land improvements 1,686 - - (65) - - - 5 1,626

Land under roads - - - - - - - - -

Total land 22,759 - 1,717 (65) (1,174) - - (215) 23,022

Buildings 17,312 - 3,174 (514)  (635) - - 1,783  21,120

Building improvements - - - - - - - - -

Total buildings 17,312 - 3,174 (514)  (635) - - 1,783  21,120

Total property 40,071 - 4,891 (579) (1,809) - - 1,568 44,142

Plant and equipment

IT, furniture and equipment 515 - -  (159) - - - 135 491

Motor vehicles 968 581 - (166) (258) - - - 1,125

Plant and machinery 816 290 - (162) - - - - 944

Total plant and equipment 2,299 871 - (487) (258) - 135 2,560

Infrastructure

Bridges 21,469 - 2,757 (433) - - - 544  24,337

Drainage 12,676 - 2,844 (186) - - - 20 15,354

Footpaths and cycleways 1,775 - 339 (113) - - - 217  2,219

Kerb & channel 3,958 - 937 (178) - - - 15 4,733

*Landfill 380 61 -  (380) - - - - 61

Local roads 78,500 - 16,512 (2,556) - 3,107 - 4,313 99,876

Recreational and community 
facilities

- - - - - - - - -

Total infrastructure 118,758 61 23,389 (3,846) - 3,107 5,109 146,581

Works in progress

Bridges 49 680 - - - - - (545) 184

Buildings 689 2,279 - - - - (145) (2,421) 402

Drainage 15 5 - - - - - (20) -

Footpaths and cycleways 29 210 - - - - - (217) 22

IT, furniture and equipment 4 156 - - - - (4)  (135) 22

Kerb & channel 15 - - - - - - (15) -

Landfill 130 75 - - - - - - 205

Land improvement - 17 - - - - -  (5) 12

Local roads 168 4,660 - - - - - (4,313) 515

Total works in progress** 1,099 8,082 - - - - (149)  (7,671) 1,363

Total property, infrastructure, 
plant and equipment

162,229 9,016 28,280  (4,912)  (2,067) 3,107 (149) (860) 194,645

* Addition is reassessment of landfill rehabilitation costs.   
** Opening Balance of WIP has been reallocated.  
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2011

Balance at 
beginning 

of financial 
year 

$’000

Acquisition of 
assets 
$’000

Revaluation 
increments 

(decrements) 
$’000

Depreciation 
and 

amortisation 
$’000

Written 
down value 
of disposals 

$’000

Impairment 
losses 

recognised in 
revaluation 

reserve  
$’000

Prior 
Year WIP 

expensed  
$’000

Transfers 
$’000

Balance 
at end of 
financial 

year 
$’000

note 27a note 12 (a) (b)
Property

Land 21,615 230 (358) - (365) - - (48) 21,073

Land improvements 184 - - (17) - - - 1,519 1,686

Land under roads - - - - - - - - -

Total land 21,799 230 (358) (17) (365) - - 1,471 22,759

Buildings 14,835 - 33 (535) (113) - - 3,092 17,312

Building improvements - - - - - - - - -

Total buildings 14,835 - 33 (535) (113) - - 3,092 17,312

Total property  36,634 230 (325) (552) (479) - - 4,563 40,070

Plant and equipment

IT, furniture and equipment 467 - - (153) - - - 200 515

Motor vehicles 954 304 - (153)  (137) - - - 968

Plant and machinery 911 79 - (174) - - - - 817

Total plant and equipment 2,333 383 - (479) (137) - - 200 2,300

Infrastructure

Bridges 22,108 - - (395) - (245) - - 21,469

Drainage 12,913 - -  (238) - - - - 12,676

Footpaths and cycleways 1,542 - 2 (88) - - - 319 1,775

Kerb & channel 3,970 - 154 (165) - - - - 3,958

Landfill 931 - -  (551) - - - - 380

Local roads 80,259 - 1,892 (2,471) - (3,107) - 1,927 78,500

Recreational and community 
facilities

- - - - - - - - -

Total infrastructure 121,725 - 2,048 (3,908) - (3,352) - 2,246 118,758

Works in progress

Bridges 41 9 - - - - - - 49

Buildings 902 2,878 - - - - - (3,092) 689

Drainage - 154 - - - - - - 154

Footpaths and cycleways - 319 - - - - - (319) -

IT, furniture and equipment - 205 - - - - - (200) 4

Landfill 15 130 - - - - (15) - 130

Land improvement 25 531 - - - - - (555) -

Roads 92 1,908 - - - - - (1,927) 73

Business Park 833 345 - - - - - (1,179) -

Total works in progress 1,908 6,479 - - - - (15) (7,272) 1,099

Total property, infrastructure, 
plant and equipment  162,599 7,092 1,723 (4,939) (616)  (3,352) (15) (263) 162,228

(a)  Impairment losses. Impairment losses on revalued assets are recognised in the revaluation reserve.  
Reversals of impairment losses on revalued assets are recognised in the revaluation reserve. 

(b) Transfers - in 2010-2011 $262,919 was transferred to assets held for re-sale.

notE 21  pRopERty, inFRastRuctuRE, plant and EquipMEnt (continuEd)
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notE 22  intangiblE assEts

2012  
$’000

2011  
$’000

Electronic Document  
Management System

219 -

Accumulated amortisation (5) -

Total intangible assets 214 -

notE 23  tRadE and othER payablEs

2012  
$’000

2011  
$’000

Trade payables 5,116 1,614

Accrued expenses

  – Trade payables 345 939

  –  Superannuation, salaries  
and wages

1,903 327

  – GST - 8

Income received in advance 183 -

Loan interest 5 5

Total trade and other payables 7,552 2,894

notE 24  tRust Funds and dEposits

2012  
$’000

2011  
$’000

Refundable building deposits 53 55

Refundable planning deposits 3 3

Refundable contract retentions 281 292

Refundable hire bonds and deposits 3 6

Castlemaine and Maldon  
heritage fund

34 34

Emergency relief 6 55

Building and HIH levy 12 8

Unclaimed monies 2 -

Other refundable deposits 10 7

Total trust funds and deposits 404 459

The nature and purpose of trust funds and deposits 
held at the end of the reporting period are:

Refundable building and planning deposits

Council may issue a building permit or planning 
permit subject to a condition that the applicant 
deposit with the Council a bond, for an amount 
determined in accordance with the regulations, to 
secure the complete and satisfactory carrying out 
of the work authorised by the building permit or 
planning permit.

Refundable contract deposits

Council collects contract retentions under normal 
commercial practice. These amounts are refundable 
to the contractor after the satisfactory completion of 
a warranty period.

Refundable hire bonds and deposits

Council collects funds as surety against damage from 
hirers of Council facilities. These funds are refundable 
to the hirer after the facility has been vacated without 
damage by the hirer.

Castlemaine and maldon heritage Fund

Council received funding on behalf of the State 
Government to provide low interest restoration 
loans to the owners of heritage properties requiring 
renovation or maintenance. These funds are 
repayable back to the Victorian State Government 
when Council ceases to be involved in the program. 

emergency relief

Council holds funds on behalf of the Minister for 
Family and Community Service’s determination.

Building levy

Council issues building permits which have a funding 
component that is remitted to the Building Control 
Commission. These funds represent the component 
for the Building Control Commission.

unclaimed monies

These funds represent monies owed by Council to 
persons or organisations unable to be located. 

other trust funds

These funds represent various small amounts held 
by Council on behalf of other organisations or 
individuals. 



mount AlexAnder shire council Annual Report 2011/2012  PAge 100  

Notes to the Financial Report
For the year ended 30 June 2012

notE 25  pRovisions

ANNUAL 
LEAVE 
$’000

LONG 
SERVICE 

LEAVE 
$’000

ROSTERED 
DAYS OFF 

$’000

LANDFILL 
REHABILI-

TATION 
$’000

TOTAL 
$’000

2012

Balance at beginning of the financial year 558 1,213 34 1,497 3,302

Additional provisions 763 333 24 97 1,217

Amounts used (767)  (152)  (22) - (941)

Increase in the discounted amount arising because of 
time and the effect of any change in the discount rate

- 42 - - 42

Balance at the end of the financial year 554 1,436 36 1,594 3,620

2011

Balance at beginning of the financial year 559 1,123 34 1,497 3,212

Additional provisions 716 124 72 - 912

Amounts used (718) (37) (73) - (827)

Increase in the discounted amount arising because of 
time and the effect of any change in the discount rate

- 4 - - 4

Balance at the end of the financial year 558 1,213 34 1,497 3,301
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2012  
$’000

2011  
$’000

(a) Employee benefits
Current (i)
Annual leave 554 558

Long service leave 1,056 1,006

Rostered days off 36 34

1,646 1,597
Non-current  (ii)
Long service leave 380 207

380 207
Aggregate carrying amount of employee benefits:

Current 1,646 1,597

Non-current 380 207

2,026 1,804
The following assumptions were adopted in measuring the present value of employee benefits:

Weighted average increase in employee costs 4.31% 4.60%

Weighted average discount rates 3.06% 5.28%

Weighted average settlement period 13 years 15 years 

(i) Current
All annual leave and the long service leave entitlements of 7 or more years continuous service.

–  Short-term employee benefits, that fall due within 12 months after the end of the period 
measured at nominal value

590 591

–  Other long-term employee benefits that do not fall due within 12 months after the end of 
the period measured at present value. 

1,056 1,006 

 1,646   1,597 
(ii) Non-current
Long service leave representing less than 7 years of continuous service measured at present 
value

380  207

(b) Landfill rehabilitation
Under legislation Council is obligated to restore the landfill site to a particular standard. Current engineering projections 
indicate that the landfill site will cease operation in 2021 and restoration work is expected to commence shortly 
thereafter. The forecast life of the landfill site is based on current estimates of remaining capacity and the rate of infill. 
The provision for landfill restoration has been calculated based on the present value of the expected cost of works to be 
undertaken. Accordingly, the estimation of the provision required is dependent on the accuracy of the forecast timing of 
the work, work required and related costs. Council does not expect to receive reimbursement from a third party.

Current - - 

Non-current 1,594 1,497 

Total landfill rehabilitation 1,594 1,497 

(c) Total provisions
Current 1,646 1,597 

Non-current 1,974 1,703 

total PRovisions 3,620 3,301

notE 25  pRovisions (continuEd)
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notE 26  intEREst-bEaRing loans and boRRoWings 

2012   
$’000

2011   
$’000

Current 

Borrowings – secured 428 377 

Non-current 

Borrowings – secured  2,313 2,440 

Total 2,741 2,816 

The maturity profile for Council’s borrowing is:

Not later than one year 428 377 

Later than one year and not later than five years 1,455 1,560 

Later than five years 858 880 

Total 2,741 2,816 

Aggregate carrying amount of interest-bearing loans and borrowings:

Current 428 377

Non-current 2,313 2,440

Total interest-bearing loans and borrowings 2,741 2,816 

Borrowings are secured by the general rates.
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notE 27  REsERvEs 

(a) ASSET REVALUATION RESERVE

BALANCE AT 
BEGINNING 

OF 
REPORTING 

PERIOD 
$’000

INCREMENT  
(DECREMENT) 

$’000
IMPAIRMENT 

$’000

TRANSFER TO  
ACCUMULATED  

SURPLUS 
$’000

BALANCE 
AT END OF 

REPORTING 
PERIOD 

$’000

2012

Property Land 13,008 1,717 - (459) 14,266

Buildings 8,957 3,174 - (206) 11,926

21,965 4,891 - (665) 26,192

Infrastructure 61,478 23,389 3,107 - 87,974

61,478 23,389 3,107 - 87,974

Total asset revaluation reserve 83,443 28,280 3,107 (665) 114,166

2011

Property Land 13,366 (358) - - 13,008

Buildings 8,924 33 - - 8,957

22,290 (325) - - 21,965

Infrastructure 62,783 2,048 (3,352) - 61,478

62,783 2,048 (3,352) - 61,478

Total asset revaluation reserve 85,073 1,723 (3,352) - 83,444

The asset revaluation reserve was established to capture the movements in asset valuations upon the periodic 
revaluation of Council’s assets

Notes to the Financial Report
For the year ended 30 June 2012
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(b) OTHER RESERVES

BALANCE AT 
BEGINNING OF 

REPORTING 
PERIOD 

$’000

TRANSFER 
FROM 

ACCUMULATED 
SURPLUS 

$’000

TRANSFER TO 
ACCUMULATED 

SURPLUS 
$’000

BALANCE 
AT END OF 

REPORTING 
PERIOD 

$’000

2012

Castlemaine Botanical Gardens reserve 1,086 11  (1,096) -

Campbells Creek section 86 reserve 60 - - 60

Car parking reserve 19 - - 19

Diamond Gully project reserve 47 - (7) 40

Drainage reserve 18 - - 18

Energy/water saving reserve 61 - (2) 59

General reserve 577 155 (200) 532

Gravel pit rehabilitation reserve 9 - - 9

Business Park reserve 25 155 (155) 25

Market Building reserve 8 2 - 10

Motor vehicles reserve 116 421 (537) -

Council’s Heritage Advisory Board reserve 2 - - 2

Former Maldon Courthouse reserve 15 - - 15

Parkland/open space reserve 321 56 - 377

Primary Care Partnership reserve 519 455 (476) 498

Plant replacement reserve 314 168 (290) 192

Sale of land under S181 reserve 89 - - 89

School Of Mines reserve 116 - (116) -

Swimming pool reserve 1,510 1,042 (196) 2,356

Tree planting reserve 5 - - 5

Uncompleted works reserve 507 2,485 (507) 2,485

Unspent grants reserve 1,477 1,485 (1,477) 1,485

Waste reserve 390 552 (85) 857

Total other reserves  7,291  6,987 (5,144) 9,133

Notes to the Financial Report
For the year ended 30 June 2012

notE 27  REsERvEs (continuEd)



mount AlexAnder shire council Annual Report 2011/2012  PAge 105  

Notes to the Financial Report
For the year ended 30 June 2012

(b) OTHER RESERVES

BALANCE AT 
BEGINNING OF 

REPORTING 
PERIOD 

$’000

TRANSFER 
FROM 

ACCUMULATED 
SURPLUS 

$’000

TRANSFER TO 
ACCUMULATED 

SURPLUS 
$’000

BALANCE 
AT END OF 

REPORTING 
PERIOD 

$’000

2011

Castlemaine Botanical Gardens reserve 1,100 973 (988) 1,085

Campbells Creek section 86 reserve 60 - - 60

Car parking reserve 19 - - 19

Diamond Gully project reserve 53 -  (6) 47

Drainage reserve 18 - - 18

Energy/water saving reserve 61 - - 61

General reserve 1,177 - (600) 577

Gravel pit rehabilitation reserve 9 - - 9

Business Park reserve 25 - - 25

Market Building reserve 14 2 (8) 8

Motor vehicles reserve 92 299  (274) 117

Council’s Heritage Advisory Board reserve 2 - - 2

Former Maldon Courthouse reserve 15 - - 15

Parkland/open space reserve 252 69 - 321

Primary Care Partnership reserve 561 7 (49) 519

Plant replacement reserve 251 143 (79) 315

Sale of land under S181 reserve 102 2 (14) 89

School Of Mines reserve 129 - (13) 116

Swimming pool reserve 1,164 346 - 1,510

Tree planting reserve 5 - - 5

Uncompleted works reserve 1,799 507  (1,799) 507

Unspent grants reserve 821 1,477 (821) 1,477

Waste reserve 157 444 (211) 390

Total other reserves 7,886 4,268 (4,863)  7,290

notE 27  REsERvEs (continuEd)
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The purposes to which these reserves are put are  
as follows:

Castlemaine Botanical gardens reserve 
Grant Funds provided to Council for refurbishment of 
the Castlemaine Botanical Gardens

Campbell’s Creek section 86 committee reserve 
Funds provided to undertake works at Campbell’s 
Creek recreation reserve. 

Car parking reserve 
Funds provided for the creation of additional car 
parking. These funds were paid to Council in lieu of 
sufficient car parking areas being included in private 
developments.

Council’s heritage advisory Board Reserve 
Funds provided to Council to assist with  
Heritage Housing. 

diamond gully project reserve 
Funds provided to Council to undertake planning 
scheme works in the Diamond Gully area.

drainage reserve  
Funds for the provision of future drainage 
infrastructure within the Shire.

energy/water saving reserve  
Funds provided for the undertaking of works on 
Council property which reduces future energy or 
water usage.

Former maldon Courthouse 
Funds handed to Council as part of Council taking 
over management of the property.

general reserve 
Funds set aside for the future provision of Council 
purchases or construction of assets.

gravel Pit rehabilitation reserve 
Funds set aside for the future rehabilitation works at 
Council’s gravel pit.

Business Park development reserve 
Funds set aside to provide for the continued 
development of Council owned industrial zoned land.

market Building reserve 
Funds that are set aside for the future capital 
rehabilitation works at the Market Building.

motor vehicle reserve 
Funds provided for future changeover of  
motor vehicles.

Parkland/open spaces reserve 
Funds to provide for future recreational infrastructure 
within the Shire.

Primary Care Partnership  
Funds set aside that are held by Council on behalf 
of the partnership of seven Councils which have 
combined to administer certain Health and 
Community Services.

Plant replacement reserve  
To provide funds for the future purchase of plant and 
equipment and for extraordinary maintenance costs.

sale of land under section 181 
Surplus unclaimed money after properties sold 
to collect unpaid rates. To be held in reserve until 
statutory claim period lapses.

school of mines reserve 
Funds for the future maintenance and capital 
development of the Castlemaine School of Mines 
building.

swimming pool reserve  
Funds provided for future capital works on  
swimming pools.

tree planting reserve  
Funds set aside for the planting of trees associated 
with subdivisions.

unspent grants reserve 
Grant fund provided to Council with conditions on 
how they are spent that remain unspent at end  
of year. 

Waste reserve  
Funds set aside to provide for the capital 
improvements at the Castlemaine landfill.

Notes to the Financial Report
For the year ended 30 June 2012

notE 27  REsERvEs (continuEd)
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notE 28  adjustMEnts diREctly to Equity 

2012   
$’000

2011   
$’000

Impairment losses on revalued assets - (3,352) 

Reversal of impairment losses on revalued assets 3,107 - 

3,107 (3,352) 

notE 29   REconciliation oF cash FloWs FRoM opERating activitiEs to suRplus 
(dEFicit)

2012   
$’000

2011   
$’000

Profit/(loss) 2,036 566

Items not involving cash:

Depreciation/amortisation 4,917 4,939

Write back of carry forward WIP 149 15

Movement in carrying value of associated entities 81 (29)

Contributions – Non-monetary assets - (30)

Reallocation of finance costs from operating activities 223 180

Net (gain)/loss on disposal of property, infrastructure, plant and equipment 1,752 509

Increase/(decrease) in provision for doubtful debts 29 (9)

Change in assets and liabilities:

(Increase)/decrease in other assets  (3,001)  (148)

(Increase)/decrease in other receivables (427) (365)

(Increase)/decrease in rates receivables (207) (18)

(Increase)/decrease in inventories 18 -

Increase/(decrease) in trade and other payables 4,659 (440)

Increase/(decrease) in provisions 320 88

Net cash provided by/(used in) operating activities 10,550 5,260

notE 30  REconciliation oF cash and cash EquivalEnts

2012   
$’000

2011   
$’000

Cash and cash equivalents (see note 16) 11,876 10,450

Less bank overdraft - -

Total reconciliation of cash and cash equivalents 11,876 10,450
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notE 31  Financing aRRangEMEnts

2012  
$’000

2011  
$’000

Bank overdraft 500 500

Loans – used facilities 2,741 2,816

Unused facilities 3,241 500

notE 32  REstRictEd assEts

2012  
$’000

2011  
$’000

Council has cash and cash equivalents (note 16) that are 
subject to restrictions. As at the reporting date, Council 
had legislative restrictions in relation to the following:

Long service leave (note 25) - 1,272 

Car parking reserve 19 19 

Drainage reserve 18 18 

Parkland/open spaces reserve 377 321 

Primary Care Partnership reserve 498 519 

Unexpended grants reserve 1,485 1,477 

Trust funds and deposits (note 24) 404 460

Total restricted assets 2,801 4,085 

The Local Government (Long Service Leave) Regulations 2012 
no longer require a portion of the long service leave liability, 
disclosed in note 25, to be cash backed.

notE 33  supERannuation

Council made contributions to the following funds:

2012  
$’000

2011  
$’000

Defined benefit funds

Employer contributions to Local 
Authorities Superannuation Fund 
(Vision Super)

1,648 439

Employer contributions payable to 
Local Authorities Superannuation 
Fund (Vision Super) at reporting date.

1,595 25

Accumulation funds

Employer contributions to Local 
Authorities Superannuation Fund 
(Vision Super)

743 657

743 657

Employer contributions payable to 
Local Authorities Superannuation 
Fund (Vision Super) at reporting date.

7 -

7 -

“The Local Authorities Superannuation latest 31 December 2011 
actuarial investigation identified an unfunded liability of $406 million 
excluding contributions tax, in the defined benefit fund of which 
Council is a member. Council was made aware of the expected 
shortfall through the year and was formally informed of its share 
of the shortfall on 31 July 2012 which amounted to $1.330 million 
plus contributions tax of $234,765 – a total of $1.565 million. This 
amount is due for payment on 1 July 2013.  A further amount of 
$30,135 was also owing as at 30 June 2012. Council intends to pay 
the call in 2012/2013. Council has accounted for this shortfall in the 
Comprehensive Income Statement (refer note 9) and in the Balance 
Sheet in Current Liabilities in Trade and Other Payables  
(refer note 25).”
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notE 34  coMMitMEnts

The Council has entered into the following commitments 

2012

NOT LATER 
THAN 1 

YEAR 
$’000

LATER 
THAN  

1 YEAR 
AND NOT 

LATER 
THAN 2 

YEARS 
$’000

LATER 
THAN 2 

YEARS 
AND NOT 

LATER 
THAN 5 

YEARS 
$’000

LATER 
THAN  

5 YEARS 
$‘000

TOTAL 
$’000

Operating

Animal control services 20 - - - 20

Delivered meals 365 185 - - 551

Electrical supply 58 - - - 58

Heritage advisory services 54 - - - 54

Intergrated performance monitoring and reporting 8 8 8 24

Electronic Document Management System licence 33 33 65 - 131

Landfill and Diamond Gully structure  plan 46 46 77 168

Landfill management 534 534 - - 1,067

MECC IT systems 5 5 10 - 20

Public lighting 55 55 - - 110

Management of swimming pools 225 233 - - 458

Newstead pool shell testing 28 - - - 28

Diamond Gully Apportionment plan 39 - - - 39

Community infrastructure planning 31 - - - 31

Industrial Special Risks Insurance 224 - - - 224

Total 1,745 1,098 160 - 3,004

Capital

Castlemaine Caravan Park 28 - - - 28

Harcourt BMX 22 - - - 22

Drainage works 101 - - - 101

Intersection upgrade works 192 - - - 192

Bridge rehabilitation 117 - - - 117

Former School of Mines refurbishment 120 - - - 120

Wesley Hill Stadium plan 40 - - - 40

Castlemaine landfill – drop off wall 64 - - - 64

Recreation reserves 115 - - - 115

Cycling paths – design 16 - - - 16

Total 816 - - - 816
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2011

NOT LATER 
THAN 1 

YEAR 
$’000

LATER 
THAN  

1 YEAR 
AND NOT 

LATER 
THAN 2 

YEARS 
$’000

LATER 
THAN 2 

YEARS 
AND NOT 

LATER 
THAN 5 

YEARS 
$’000

LATER 
THAN  

5 YEARS 
$‘000

TOTAL 
$’000

Operating

Animal control services 20 20 - - 40

Consultacy water levels Lake Cairn Curran 28 - - - 28

Electrical supply 58 58 - - 116

Heritage advisory services 54 - - - 54

Intergrated performance monitoring and reporting 8 8 16 - 32

Internal audit services 34 - - - 34

Landfill and Diamond Gully structure plan 66 41 42 - 149

Landfill management 534 534 534 - 1,601

MECC IT systems 8 8 24 - 144

Public lighting 55 55 55 - 165

Total 1,007 724 670 - 2,401

Capital

Castlemaine Botanical Gardens 350 - - - 350

Electronic Document Management System 286 26 104 - 417

Newstead Tennis – Netball Court 188 - - - 188

Intersection upgrade works 18 - - - 18

McGrath St drainage 54 - - - 54

Indoor aquatic centre design 74 - - - 74

Wesley Hill Kiosk 51 - - - 51

Total 1,021 26 104 - 1,152

notE 34  coMMitMEnts (continuEd)
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notE 35  opERating lEasEs

(A) OPERATING LEASE COMMITMENTS

At the reporting date, the Council had the following 
obligations under non-cancellable operating leases for 
the lease of equipment  for use within Council’s activities 
(these obligations are not recognised as liabilities):

2012  
$’000

2011  
$’000

Not later than one year 58 72

Later than one year and not later  
than five years

32 52

Later than five years - -

Total 90 124

notE 36   contingEnt liabilitiEs and 
contingEnt assEts

CONTINGENT LIABILITIES

1.   Council has a contingent liability under its 
agreement with Wheelie Waste relating to the 
financing for the supply of garbage bins included 
in the contract. The value of the contingent 
liability at 30 June 2012 is $954,524.

2.   Council has potential liability for future call for the 
defined benefit superannuation scheme.

3.   A potential liability exists for costs associated with 
de-contaminating waste sand dumped at the 
Castlemaine Rifle Range, if the polluter defaults 
on the requirements that may be imposed by 
the EPA. The extent of the financial liability to 
decontaminate the site and any associated legal 
costs is unable to be determined at balance date.

4.   A rehabilitation bond has been issued for the 
restoration of the Tarilta gravel pit. The bank 
guarantee is for $23,500 to the Minister of 
Agriculture and Resources. 

Notes to the Financial Report
For the year ended 30 June 2012
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notE 37  Financial instRuMEnts

(A) ACCOUNTING POLICY, TERMS AND CONDITIONS

RECOGNISED 
FINANCIAL 
INSTRUMENTS NOTE ACCOUNTING POLICY TERMS AND CONDITIONS

Financial assets

Cash and cash 
equivalents

16 Cash on hand and at bank and money 
market call account are valued at face value.

On call deposits returned a floating interest 
rate of 3% (4% in 2010/2011) to 4.25% (4.5% 
in 2010/2011).

Interest is recognised as it accrues. The interest rate at balance date was 3% 
(4.5% in 2010/2011).

Investments and bills are valued at cost. Funds returned fixed interest rate of 
between 4.25% (5% in 2010/2011), and 6.5% 
(6.5% in 2010/2011) net of fees.

Investments are held to maximise interest 
returns of surplus cash. Interest revenues are 
recognised as they accrue.

Managed funds are measured at market 
value.

Council did not invest in managed funds 
during the year.

Trade and other 
receivables

Other debtors 17 Receivables are carried at amortised cost 
using the effective interest method. A 
provision for doubtful debts is recognised 
when there is objective evidence that an 
impairment loss has occurred. Collectability 
of overdue accounts is assessed on an 
ongoing basis.

General debtors are unsecured and arrears 
attract an interest rate of 0% (0.00% in 
2010/2011). Credit terms are based on  
30 days.

Financial Liabilities

Trade and other 
payables

23 Liabilities are recognised for amounts to be 
paid in the future for goods and services 
provided to Council as at balance date 
whether or not invoices have been received.

General creditors are unsecured, not subject 
to interest charges and are normally settled 
within 30 days of invoice receipt.

Interest-bearing 
loans and 
borrowings

26 Loans are carried at their principal amounts, 
which represent the present value of future 
cash flows associated with servicing the debt. 
Interest is accrued over the period it becomes 
due and recognised as part of payables.

Borrowings are secured by way of 
mortgages over the general rates of the 
Council. The weighted average interest 
rate on borrowings is 7.23% (7.29% in 
2010/2011).

Finance leases are accounted for at their 
principal amount with the lease payments 
discounted to present value using the 
interest rates implicit in the leases.

As at balance date, the Council had not 
entered into any finance leases. The 
weighted average rate implicit in the lease  
is 0% (0% in 2010/2011).

Bank overdraft 30 Overdrafts are recognised at the principal 
amount. Interest is charged as an expense as 
it accrues.

The overdraft is subject to annual review. 
It is secured by a mortgage over Council’s 
general rates and is repayable on demand. 
Interest rates on utilised overdraft were 0% 
(0% in 2010/2011) . 
The interest rate as at balance date was 
10.31% (10.76% in 2010/2011).
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(B) INTEREST RATE RISk

The exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities, both 
recognised and unrecognised, at balance date are as follows:

FLOATING 
INTEREST 

RATE 
$’000

FIXED INTEREST RATE MATURING IN:
NON-

INTEREST 
BEARING 

$’000
TOTAL 

$’000

1 YEAR OR 
LESS 

$’000

OVER 1 TO 5 
YEARS 

$’000

MORE THAN 
5 YEARS 

$’000

2012

Financial assets

Cash and cash equivalents 1,571 10,302 - - 3 11,876

Trade and other receivables 44 - - - 1,814 1,857 

Other assets 65 - - - 3,225 3,290

Total financial assets 1,680 10,302 - - 5,042 17,023

Weighted average interest rate 3.23% 4.72%

Financial liabilities

Trade and other payables - - - -  7,552  7,552

Trust funds and deposits - - - - 404 404

Interest-bearing loans and 
borrowings

- 428 1,455 858 2,741

Total financial liabilities - 428 1,455 858 7,956 10,697

Weighted average interest rate 6.88% 7.19% 7.48%

Net financial  
assets/(liabilities) 1,680  9,874 (1,455) (858) (2,914) 6,326

2011

Financial assets

Cash and cash equivalents 1,501 8,946 - - 3 10,450

Trade and other receivables 57 - - - 1,435 1,492

Other assets 98 - - - 151 249

Total financial assets 1,656 8,946 - - 1,589 12,191

Weighted average interest rate 6.00%

Financial liabilities

Trade and other payables - - - -  2,894  2,894

Trust funds and deposits - - - - 459 459

Interest-bearing loans and 
borrowings

- 377 1,560 880 - 2,816

Total financial liabilities - 377 1,560 880  3,353  6,169

Weighted average interest rate 7.08% 6.98% 6.45%

Net financial  
assets/(liabilities) 1,656 8,569 (1,560)  (880) (1,764) 6,022

notE 37  Financial instRuMEnts (continuEd)
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(C) NET FAIR VALUES

The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at 
balance date are as follows:

FINANCIAL INSTRUMENTS                                        
TOTAL CARRYING AMOUNT  

AS PER BALANCE SHEET AGGREGATE NET FAIR VALUE

2012   
$’000

2011   
$’000

2012   
$’000

2011   
$’000

Financial assets

Cash and cash equivalents  11,876 10,450 11,876 10,450

Trade and other receivables 1,857 1,492 1,857 1,492

Other financial assets - - - - 

Other assets 3,290 249 3,290 249

Total financial assets 17,023 12,191 17,023 12,191

Financial liabilities

Trade and other payables 7,552 2,894 7,552 2,894

Trust funds and deposits 404 460 404 460

Interest-bearing loans and borrowings 2,741 2,816 2,741 1,793

Total financial liabilities 10,697 6,170 10,697 5,146

notE 37  Financial instRuMEnts (continuEd)

(D) CREDIT RISk

The maximum exposure to credit risk at balance date 
in relation to each class of recognised financial asset 
is represented by the carrying amount of those assets 
as indicated in the Balance Sheet.

(E) RISkS AND MITIGATION

The risks associated with our main financial 
instruments and our policies for minimising these 
risks are detailed below.

market risk

Market risk is the risk that the fair value or future 
cash flows of our financial instruments will fluctuate 
because of changes in market prices. The Council’s 
exposures to market risk are primarily through 
interest rate risk with only insignificant exposure to 
other price risks and no exposure to foreign currency 
risk. Components of market risk to which we are 
exposed are discussed below.

interest rate risk

Interest rate risk refers to the risk that the value of a 
financial instrument or cash flows associated with 
the instrument will fluctuate due to changes in 
market interest rates. Interest rate risk arises from 
interest bearing financial assets and liabilities that 
we use. Non derivative interest bearing assets are 
predominantly short term liquid assets. Our interest 
rate liability risk arises primarily from long term loans 
and borrowings at fixed rates which exposes us to fair 
value interest rate risk.

Our loan borrowings are sourced from major 
Australian banks by a tender process. Overdrafts are 
arranged with major Australian banks. We manage 
interest rate risk on our net debt portfolio by:

–  ensuring access to diverse sources of funding;

–  reducing risks of refinancing by managing in 
accordance with target maturity profiles; and

–  setting prudential limits on interest repayments 
as a percentage of rate revenue.
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We manage the interest rate exposure on our debt 
portfolio by appropriate budgeting strategies 
and obtaining approval for borrowings from 
the Department of Planning and Community 
Development each year. 

Investment of surplus funds is made with approved 
financial institutions under the Local Government Act 
1989. We manage interest rate risk by adopting an 
investment policy that ensures:

–  conformity with State and Federal regulations 
and standards,

–  capital protection,

–  appropriate liquidity,

–  diversification by credit rating, financial 
institution and investment product,

–  monitoring of return on investment,

–  benchmarking of returns and comparison  
with budget.

Maturity will be staggered to provide for interest rate 
variations and to minimise interest rate risk.

Credit risk

Credit risk is the risk that a contracting entity will 
not complete its obligations under a financial 
instrument and cause us to make a financial loss. We 
have exposure to credit risk on some financial assets 
included in our balance sheet. To help manage this risk:

–  we have a policy for establishing credit limits for 
the entities we deal with; 

–  we may require collateral where appropriate; and

–  we only invest surplus funds with financial 
institutions which have a recognised credit 
rating specified in our investment policy.

Trade and other receivables consist of a large number 
of customers, spread across the consumer, business 
and government sectors. Credit risk associated with 
the Council’s financial assets is minimal because 
the main debtor is the Federal Government. Apart 
from the Federal Government we do not have any 
significant credit risk exposure to a single customer 
or groups of customers. Ongoing credit evaluation 
is performed on the financial condition of our 
customers and, where appropriate, an allowance for 
doubtful debts is raised.

We may also be subject to credit risk for transactions 
which are not included in the balance sheet, such as 
when we provide a guarantee for another party. Details 
of our contingent liabilities are disclosed in note 36.

notE 37  Financial instRuMEnts (continuEd)
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MOVEMENT IN PROVISIONS FOR DOUBTFUL DEBTS
2012   
$’000

2011   
$’000

Balance at the beginning of the year 119 128 

New provisions recognised during the year 29 14 

Amounts already provided for and written off as uncollectible - (15)

Amounts provided for but recovered during the year - (8)

Balance at end of year 148 119 

AGEING OF TRADE AND OTHER RECEIVABLES
2012   
$’000

2011   
$’000

At balance date other debtors representing financial assets were past due but not impaired. These amounts relate to  
a number of independent customers for whom there is no recent history of default. The ageing of the Council’s Trade 
& Other Receivables was:

Current (not yet due) 1,546 1,248

Past due by up to 30 days 716 190 

Past due between 31 and 180 days 195 18 

Past due between 181 and 365 days 42 916 

Past due by more than 1 year 645 170 

Total trade and other receivables 3,144 2,542 

AGEING OF INDIVIDUALLY IMPAIRED TRADE AND OTHER RECEIVABLES
2012   
$’000

2011   
$’000

At balance date, other debtors representing financial assets with a nominal value of $148,000 (2011 $118,885) were 
impaired. The individually impaired debtors relate to general and sundry debtor and have been impaired as a result 
of their doubtful collection. Many of the long outstanding past due amounts have been lodged with Council’s debt 
collectors or are on payment arrangements.

The ageing of Trade and Other Receivables that have been individually determined as impaired at reporting date was:

Current (not yet due) - -

Past due by up to 30 days - -

Past due between 31 and 180 days - -

Past due between 181 and 365 days 26 3

Past due by more than 1 year 122 116 

Total trade and other receivables 148  119

notE 37  Financial instRuMEnts (continuEd)
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notE 37  Financial instRuMEnts (continuEd)

liquidity risk

Liquidity risk includes the risk that, as a result of our operational liquidity requirements:

–  we will not have sufficient funds to settle a transaction on the date;
–  we will be forced to sell financial assets at a value which is less than what they are worth; or
–  we may be unable to settle or recover a financial assets at all.

To help reduce these risks we:

–  have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be 
maintained;

–  have readily accessible standby facilities and other funding arrangements in place;
–  have a liquidity portfolio structure that requires surplus funds to be invested within various bands of 

liquid instruments;
–  monitor budget to actual performance on a regular basis; and
–  set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan 

principal repayments to rate revenue.

The Councils exposure to liquidity risk is deemed insignificant based on prior periods’ data and current 
assessment of risk.

The table below lists the contractual maturities for Financial Liabilities. These amounts represent undiscounted 
gross payments including both principal and interest amounts.

6 MTHS  
OR LESS 

$’000

6-12 
MONTHS 

$’000
1-2 YEARS 

$’000
2-5 YEARS 

$’000
>5 YEARS 

$’000

CONTRACTED  
CASH FLOW 

$’000

CARRYING 
AMOUNT 

$’000

2012

Trade and other payables  7,552 - - - - 7,552 7,552 

Trust funds and deposits 404 - - - - 404 404 

Interest-bearing loans and 
borrowings

 308 305  564  1,337  973  3,487  2,741

Total financial liabilities 8,264 305 564 1,337 973 11,443  10,697 

2011

Trade and other payables 2,894 - - - -  2,894 2,894 

Trust funds and deposits 460 - - - - 460 460 

Interest-bearing loans and 
borrowings

 386  379  573 1,216 770  3,324 2,816 

Total financial liabilities 3,740 379 573 1,216 770 6,678  6,170 
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notE 37  Financial instRuMEnts (continuEd)

(F) SENSITIVITY DISCLOSURE ANALYSIS

Taking into account past performance, future 
expectations, economic forecasts, and management’s 
knowledge and experience of the financial markets, 
Council believes the following movements are 
‘reasonably possible’ over the next 12 months (Base 
rates are sourced from Reserve Bank of Australia):

–   A parallel shift of + 1.5% and -1% in market interest 
rates (AUD) from year-end rates of 3%.

The table below discloses the impact on net 
operating result and equity for each category of 
financial instruments held by the Council at year-end, 
if the above movements were to occur.

INTEREST RATE RISk

$

1.5% 
150 BASIS 

POINTS

-1% 
100 BASIS 

POINTS

PROFIT  
$

EquITY 
$

PROFIT 
$

EquITY 
$

2012

Financial assets:

Cash and cash 
equivalents

1,571 24 24 (16) (16)

Trade and other 
receivables

- - - - -

Financial liabilities:

Interest bearing 
loans and 
borrowings

 2,816 41 41 (27) (27)

(G) FAIR VALUE HIERARCHY

All financial assets carried at fair value are measured 
at quoted prices in active markets for identical assets 
or liabilities.

notE 38  auditoRs’ REMunERation 

2012  
$’000

2011  
$’000

Audit fee to conduct external audit – 
Victorian Auditor-General

28 26

Internal audit fees – Crowe Horwath 36 44

Fees for other services provided by 
internal auditor

16 -

Total 80 70

notE 39   EvEnts occuRRing aFtER 
balancE datE 

No matters have occurred after balance date that 
require disclosure in the financial report.



mount AlexAnder shire council Annual Report 2011/2012  PAge 119  

Notes to the Financial Report
For the year ended 30 June 2012

notE 40  RElatEd paRty tRansactions

(i) Responsible Persons

Names of persons holding the position of a 
Responsible Person at the Council at any time during 
the year are:

Councillors:

Councillor Janet Cropley

Elected 1/12/2008  Mayor 22/07/2010 to 30/06/2012

Councillor Brook Acklom

Elected 1/12/2008  resigned 10/10/2011

Councillor Christine Henderson 

Elected 1/12/2008

Councillor Tracey Cross

Elected 1/12/2008

Councillor Michael Redden

Elected 1/12/2008

Councillor Garry Rewell

Elected 8/06/2010

Councillor Bronwen Machin

Elected 02/06/2011

Councillor Tim Barber

Elected 28/02/2012

Chief Executive Officer:

Phil Rowland

(ii) Remuneration of Responsible Persons

The numbers of Responsible Officers, whose total 
remuneration from Council and any related entities 
fall within the following bands:

Responsible persons 2012  
No.

2011  
No.

$1,000 – $19,999 7 7

$30,000 – $39,999 - -

$50,000 – $59,999 1 1

$150,000 – $159,999 - -

$200,000 – $229,999 1 1

Total 9 9

2012  
$’000

2011  
$’000

Total Remuneration for the reporting 
year for Responsible Persons 
included above amounted to:

394 378 

(iii)  No retirement benefits have been made by the 
Council to a Responsible Person.  
(2010/11, Nil).

(iv)  No loans have been made, guaranteed or 
secured by the Council to a Responsible Person 
during the reporting year.  
(2010/11, Nil).

(v) other transactions

No transactions other than remuneration payments 
or the reimbursement of approved expenses were 
entered into by Council with Responsible Persons 
(2010/11 Nil.) During 2011/12 Council transacted 
with the following entities which were related parties 
of responsible persons. Rewells Mower Services 
$12,212  (2010/11, $10,540) and Leech Earthmoving 
$107,270 (2010/11, $194,851).

(vi) senior officers Remuneration

A Senior Officer other than a Responsible Person, 
is an officer of Council who has management 
responsibilities and reports directly to the Chief 
Executive or whose total annual remuneration 
exceeds $127,000.

The number of Senior Officers other than the 
Responsible Persons, are shown below in their 
relevant income bands:

Income Range 2012  
No.

2011  
No.

<$127,000 7 5

$127,000 – $129,999 1 1

$130,000 – $139,999 - 2

$140,000 – $149,999 1 -

$150,000 – $159,999 - -

$160,000 – $169,999 1 -

Total 10 8

2012  
$’000

2011  
$’000

Total Remuneration for the 
reporting year for Senior Officers 
included above, amounted to

974 894 
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notE 41  incoME, ExpEnsEs and assEts by Function/activitiEs

STRENGTHENING 
OUR COMMUNITY PARTNERING

PROSPEROUS 
ECONOMY

SUSTAINABLE 
FUTURE TOTAL

2012 
$’000

2011 
$’000

2012 
$’000

2011 
$’000

2012 
$’000

2011 
$’000

2012 
$’000

2011 
$’000

2012 
$’000

2011 
$’000

INCOME

Grants 9,145 7,498  7,031 777 60 309 3,260 2,615 19,496 11,199

Other 1,519 1,902 68 77 704 400 15,822 14,526 18,113 16,904

Total 10,664 9,400 7,099 854 764 709 19,082 17,141 37,609 28,103 

Expenses  (20,614) (16,374) (1,922) (1,047) (1,826) (2,023) (11,210) (8,093) (35,573) (27,537)

Surplus (deficit) 
for the year (9,950) (6,974) 5,177 (193) (1,062) (1,314) 7,871 9,048 2,036 566

Assets attributed 
to function / 
activities*

150,862 120,902 - - 28 287 64,003 55,433 214,891 176,622

*Assets have been attributed to functions/activities based on the control and/ or custodianship of specific assets.

The activities relating to the Council’s functions 
reported on in the Comprehensive Income 
Statement and above are as per the Key Delivery 
Areas contained in the Council Plan. Details of each 
Key Delivery Area are as follows:

strengthening our Community

OBJECTIVE: To enable an active and healthy 
community by providing appropriate services  
and facilities.

KEY SERVICES: Arts and Culture,  Community 
Services -Aged and Disability Services, Community 
Services -Families and Children, Enviromental 
Health, Infrastructure - Engineering, Depots & Plant, 
Library Operations, Local Laws, Parks and Gardens, 
Recreation, Street Beautification, Roads and Paths.

Partnering for Better services

OBJECTIVE: To partner with individuals and 
organisations to provide services and facilities.

KEY SERVICES: Community Development, Emergency 
Management, Fire Management, Primary Care 
Partnerships, Youth Services.

ensuring a Prosperous and diverse local economy

OBJECTIVE: To support the development of existing 
businesses and attract new investment.

KEY SERVICES: Building, Caravan Parks, Economic 
Development, Heritage, Planning, Tourism Services.

Creating a sustainable Future

OBJECTIVE: To protect our natural environment and 
minimise our impact on non-renewable sources.

KEY SERVICES: Communications, Corporate Services, 
Customer Service, Environmental Management, 
Executive Services, Finance, Governance, Grants 
Commission, Organisational Development, 
Information Services, Property Management, Rates, 
Risk Management, Strategic Planning,  
Waste Management.
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notE 42  Financial Ratios (pERFoRMancE indicatoRs)

2012 2012 2011 2011 2010 2010

$’000 % $’000 % $’000 %

(a) Debt servicing ratio (to identify the capacity of Council to service its outstanding debt)

Debt servicing costs 192
= 0.51%

180
= 0.64%

162
= 0.68%

Total revenue 37,609 28,103 23,806

Debt servicing costs refer to the payment of interest on loan borrowings, finance lease, and bank overdraft.  
The ratio expresses the amount of interest paid as a percentage of Council’s total revenue.

(b) Debt commitment ratio (to identify Council’s debt redemption strategy)

Debt servicing &  redemption costs 568
= 4.30%

552
= 4.65%

451
= 4.24%

Rate revenue 13,185 11,868 10,636

The ratio expresses the percentage of rate revenue utilised to pay interest and redeem debt principal.

(c) Revenue ratio (to identify Council’s dependence non-rate income)

Rate revenue 13,185
= 35.06%

11,868
= 42.23%

10,636
= 44.68%

Total revenue 37,609 28,103 23,806

The level of Council’s reliance on rate revenue is determined by assessing rate revenue as a proportion of the total 
revenue of Council.

(d) Debt exposure ratio (to identify Council’s exposure to debt)

Total indebtedness 14,317
= 21.71%

9,470
= 17.59%

8,352
= 16.62%

Total realisable assets 65,959 53,827 50,267

For the purpose of the calculation of financial ratios, realisable assets are those assets which can be sold and which are 
not subject to any restriction on realisation or use.

Any liability represented by a restricted asset (note 35) is excluded from total indebtedness.

The following assets are excluded from total assets when calculating Council’s realisable assets: land and buildings on 
Crown land; restricted assets; heritage assets; total infrastructure assets; and Council’s investment in associate.

This ratio enables assessment of Council’s solvency and exposure to debt. Total indebtedness refers to the total liabilities 
of Council. Total liabilities are compared to total realisable assets which are all Council assets not subject to any restriction 
and are able to be realised. The ratio expresses the percentage of total liabilities for each dollar of realisable assets.

(e) Working capital ratio (to assess Council’s ability to meet current commitments)

Current assets 19,257
= 1.9:1

13,538
= 2.5:1

13,140
= 2.3:1

Current liabilities 10,030 5,327 5,621

The ratio expresses the level of current assets the Council has available to meet its current liabilities.

(f ) Adjusted working capital ratio (to assess Council’s ability to meet current commitments)

Current assets 19,257
= 2.1:1

13,538
= 2.5:1

13,140
= 2.3:1

Current liabilities 8,974 5,327 5,621

The ratio expresses the level of current assets the Council has available to meet its current liabilities.

Current liabilities have been reduced to reflect the long service leave that is shown as a current liability because 
Council does not have an unconditional right to defer settlement of the liability for at least twelve months after the 
reporting date, but is not likely to fall due within 12 months after the end of the period.

Notes to the Financial Report
For the year ended 30 June 2012
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notE 43  capital ExpEndituRE

NOTE
2012   
$’000

2011   
$’000

Capital expenditure areas

Bridges 680 9

Buildings 2,280 2,878

Drainage 5 154

Foot and cycle paths 210 319

IT, furniture and equipment 156 205

Kerb and gutter - -

Land - 200

Landfill 75 130

Land improvement 17 531

Roads 4,660 1,908

Motor vehicle 581 304

Plant and machinery 290 79

Business Park - 345

Intangibles 215 -

Total capital works 9,169 7,062

Represented by:

Renewal of infrastructure (a) 5,341 1,661

Upgrade of infrastructure (b) 289 1,409

Expansion of infrastructure (c) - -

Renewal of land & buildings 1,761 2,328

Renewal of plant & equipment 1,002 354

New infrastructure - -

New land & buildings 536 1,281

New plant and equipment 25 30

Upgrade Intangibles 215 -

Total capital works 9,169 7,062

Property, plant and equipment infrastructure movement

The movement between the previous year and the current year in property, plant and equipment, infrastructure as 
shown in the Balance Sheet links to the net of the following items:

Total capital works  8,954  7,062 

Contributions – non-monetary assets 6(b) - 30 

Asset revaluation movement 26(a)  28,280  1,723

Asset impairment 26(a) 3,107  (3,352)

Depreciation/amortisation 12 (4,912)  (4,939)

Transfer to land held for resale 19 (858)  (263)

Prior year work in progress expensed 21  (149)  (15)  

Restatement of landfill remediation 21 61 -

Written down value of assets disposed 21  (2,067) (616)

Net movement in property, plant and equipment, infrastructure 21  32,416  (371)

Notes to the Financial Report
For the year ended 30 June 2012
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Notes to the Financial Report
For the year ended 30 June 2012

notE 43  capital ExpEndituRE (continuEd)

(A) RENEWAL 

Expenditure on an existing asset which returns the 
original service potential or useful life of the asset. It 
is periodically required expenditure, relatively large 
(material) in value compared with the value of the 
components or sub-components of the asset being 
renewed. As it reinstates existing service potential, 
it has no impact on revenue, but may reduce 
future operating and maintenance expenditure if 
completed at the optimum time.

(B) UPGRADE

Expenditure which enhances an existing asset or 
expenditure that will increase the life of the asset 
beyond that which it had originally. It will increase 
operating and maintenance expenditure in the future 
because of the increase in the Council’s asset base. 

(C) EXPANSION

Expenditure which extends an existing asset, at the 
same standard as is currently enjoyed by residents, 
to a new group of users. It is discretional expenditure 
which increases future operating and maintenance 
costs, because it increases council’s asset base, but 
may be associated with additional revenue from the 
new user group.

notE 44   spEcial coMMittEEs and 
othER activitiEs

Australia Day Special Committee

Barfold Hall Committee of Management

Baringhum Community Association Committee  
of Management

Bill Woodfull Recreation Reserve Committee  
of Management

Camp Reserve Committee of Management

Campbells Creek Community Centre Committee  
of Management

Campbells Creek Recreation Reserve Committee  
of Management

Castlemaine War Memorial Stadium Committee  
of Management

Chewton Community and Senior Citizens Centre 
Committee of Management

Elphinstone Community Facilities Committee  
of Management

Emergency Relief Program Special Committee

Graces Flat Fryerstown Recreation Reserve 
Committee of Management

Guildford Hall Committee of Management

Guildford Saddle Club Reserve Committee  
of Management

John Powell Reserve Committee of Management

Maldon Community Centre Committee  
of Management

Maldon Easter Fair Committee of Management

Maldon Heritage Advisory Committee

Maldon Steer ‘N’ Gear Centre Committee  
of Management

Metcalfe Community Association Committee  
of Management

Metcalfe Hall Committee of Management

Mount Alexander Diggings Management Board

Mount Alexander Shire Arts Advisory Group

Mount Alexander Shire Audit Committee

Mount Alexander Shire Heritage Advisory Board

Muckleford Community Centre Committee  
of Management

Newstead Community Centre Committee  
of Management

Newstead Rotunda Park Committee of Management

Sutton Grange Hall Committee of Management

Taradale Hall Committee of Management

Taradale Mineral Springs Committee of Management

Taradale Recreation Reserve Committee  
of Management

Wattle Flat Reserve Committee of Management

Wesley Hill Facility 
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Notes to the Financial Report
For the year ended 30 June 2012

           

Standard  Statements 
           

FOR THE YEAR ENDED 30 JUNE 2012          
 

           

 Introduction          

           

 The following four Standard Statements and explanatory notres for the Annual Report form a special 
purpose financial statement prepared specifically to meet  the requirements of the Local Government 
(Democratic Reform) Act 2003 relating to Standard statements.        
   

           

 The Standard Statements in this comparison report each provide information in relation to an aspect of 
Council’s financial management. They should be read in conjunction with one another to obtain an overall 
understanding of Council’s financial position and management.       
   

           

 The Standard Income Statement, Balance Sheet, Statement of Cash Flows and Statement of Capital Works 
for the Annual Report are consistent with the budget adopted on 13 July 2010 and are prepared on bases 
consistent with the Financial Statements.          
 

           

 This report is a summary of the information found in the Budget and the Financial Statements and as such 
cannot be expected to provide as full an understanding of financial performance as the complete records 
from which it is derived. The Budget and Financial Statements together with their detailed notes should be 
examined for further detailed information.         
 

           

           

           

           

           

           

           

           

           

           

cERtiFication oF thE Financial REpoRt
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intRoduction

The following four Standard Statements and 
explanatory notes for the Annual Report form 
a special purpose financial statement prepared 
specifically to meet the requirements of the Local 
Government (Democratic Reform) Act 2003 relating 
to Standard Statements.

The Standard Statements in this comparison report 
each provide information in relation to an aspect of 
Council’s financial management. They should be  
read in conjunction with one another to obtain an 
overall understanding of Council’s financial position 
and management.

The Standard Income Statement, Balance Sheet, 
Statement of Cash Flows and Statement of Capital 
Works for the Annual Report are consistent with the 
budget adopted on 13 July 2011 and are prepared  
on bases consistent with the Financial Statements.

This report is a summary of the information found 
in the Budget and the Financial Statements and 
as such cannot be expected to provide as full an 
understanding of financial performance as the 
complete records from which it is derived. The 
Budget and Financial Statements together with  
their detailed notes should be examined for  
further detailed information.

standard statements 
For the year ended 30 June 2012
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Standard Statements
For the year ended 30 June 2012

standaRd incoME statEMEnt  
FOR THE YEAR ENDED 30 JUNE 2012

BuDGET 
2011/12 

$’000
VARIANCE 

$’000
VARIANCE 

% REF

ACTuAL 
2011/12 

$’000

Income

Rates and charges 15,393 298 2 15,691

Statutory fees & fines 502  (38) (8) 464

User fees 1,682 (458)  (27) 1 1,224

Grants – recurrent 6,589 1,614 24 2 8,203

Grants – non-recurrent 1,911  9,382 491 3 11,293

Contributions – cash 679 (620) (91) 4 59

Other income 998 (242) (24) 5 756

Share of net profits/(losses) of associates and joint ventures 
accounted for by the equity method

- (81) - 6 (81)

Total income 27,754 9,855 36 37,609

Expenses

Employee benefits  (10,980) (2,101) 19 7 (13,081)

Materials and services (8,006) (5,956) 74 8 (13,962)

Bad and doubtful debts - (29)  -  (29)

Depreciation and amortisation (4,790) (127) 3 (4,917)

Finance costs  (210) (18) 9 (228)

Other expenses (1,442) (162) 11 9  (1,604)

Net gain/(loss) on disposal of property, plant and equipment 12 (1,764) (14,698) 10  (1,752)

Total expenses (25,416) (10,157) 40 (35,573)

Profit/(Loss) 2,338 (302) (13)  2,036

Other comprehensive income

Net asset revaluation increment (decrement) 1,000 30,387 3,039 11 31,387

Comprehensive result 3,338 30,086 901 33,423

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Standard Statements
For the year ended 30 June 2012

standaRd incoME statEMEnt vaRiancE Explanation REpoRt

REF ITEM COMMENTARY

1 User charges User charges and fees are less than budget with lower receipts for Home and Community 
Care services, particularly delivered meals. Demand for delivered meal services consinues 
to decline with the introdution of the Active Care Model.

2 Recurrent grants Recurrent grants are more than budget as a result of the forward payment of the 
Victorian Grants Commission ($1.068m).

3 Non-recurrent 
grants

Non-recurrent grants exceeded budget by $9.4 million. Of this flood recovery works were 
$8.48 million (including an accrual of $3 million) and other emergency management, 
community infrastructure and disaster preparedness grants ($578,000). Healthy 
Communities Grant first installment ($280,000), Prevention of Violence against Women 
($60,000) and other grants received. 

4 Contributions – 
cash

A planned contribution for future maintenance costs in relation to the handover of a 
portion of the Old Calder Highway to Council control was delayed.

5 Other Income The budget included internal income that is not included in actuals partially offset by 
higher interest revenue which was greater than budget by $115,000.

6 Share of net profits/
(losses) of associates 
and joint ventures 
accounted for by 
the equity method

Council’s investment in the Northern Goldfields Library Corporation reported  
a loss as a result of the VisionSuper Defined Benefit call

7 Employee costs Employee costs were more than budget due to additional superannuation defined 
benefit call ($1.565 million) and additional staff funded from grants. 

8 Materials and 
services

The materials and services costs were more than the budget with significant expenditure 
on flood recovery works which were fully funded from grants.

9 Other expenses Community grants and contributions were greater than budget as a result of 
contributions for works at Harcourt Recreation Reserve including the construction  
of dirt jumps and tree planting which were classified as capital in the budget.

10 Net gain/(loss) 
on disposal of 
property, plant and 
equipment

Fewer motor vehicles were traded therefore the loss on sale was less than budgeted. The 
gain on sale of Business Park lots was more than budgeted though the number of lots 
sold was less than budget. This expense also relates to the write-off of assets disposed of 
other than by sale – Land and Buildings no longer owned or controlled by Council were 
written-off. 

11 Net increase/
(decrease) in asset 
revaluation reserves

The large increase in the asset revaluation reserve reflects higher build and  
constructions costs as a result of a reassessment following recent disasters. 
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Standard Statements
For the year ended 30 June 2012

standaRd statEMEnt oF Financial position 
AS AT 30 JUNE 2012 

BuDGET 
2011/12  

$’000
VARIANCE 

$’000
VARIANCE 

% REF

 
2012 

$’000

ASSESTS

Current assets

Cash and cash equivalents 7,964 3,912 49 1 11,876

Trade and other receivables 1,327 1,668 126 2 2,995

Inventories - 62 - 3 62

Non-current assets classified as held for sale - 1,034 - 4 1,034

Other assets 254 3,036 1,195 5 3,290

Total current assets 9,545 9,712 19,257

Non-current assets

Investments in associates accounted for using 
the equity method 

827 (52) (6) 775

Property, infrastructure, plant and equipment 171,815 22,830 13 6 194,645

Intangible assets - 214 - 7 214

Total non-current assets 172,642 22,992 195,634

Total assets 182,187 32,704 214,891

LIABILITIES

Current liabilities

Trade and other payables 1,891  5,661 299 8 7,552

Trust funds and deposits 360 44 12 9 404

Provisions 2,159 (513) (24) 10 1,646

Interest-bearing loans and borrowings 370 58 16 11 428

Total current liabilities 4,780 5,250 10,030

Non-current liabilities

Provisions 1,374 600 44 10  1,974

Interest-bearing loans and borrowings 2,351 (38) (2) 2,313

Total non-current liabilities 3,725 562 4,287

Total liabilities 8,505 5,812 14,317

Net Assets 173,682 26,892 200,574

Equity

Accumulated surplus 81,929 (4,654) (6) 77,275

Asset revaluation reserve 87,073 27,093 31 12 114,166

Other reserves 4,680 4,453 95 13 9,133

Total equity 173,682 26,892  200,574

The above balance sheet should be read in conjunction with the accompanying notes.
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standaRd balancE shEEt vaRiancE Explanation REpoRt

REF ITEM COMMENTARY

1 Cash and cash 
equivalents

The higher level of cash assets than budgeted was due to the higher opening 
balance and the early receipt of various government grants, including the 
early instalment from the Victorian Grants Commission. In addition the delay in 
the refurbishment of the former School of Mines building and other projects 
contributed to the variance. Uncompleted works and unspent grants totalled  
$3.9 million (see reserves note 27).

2 Trade and other 
receivables

Receivables are greater than budget due to an assumption that the economy 
would recover and outstanding rates debts would reduce. This has not been the 
case with outstanding rates having increased by $207,000. Government grant 
receivables were also higher than budget.

3 Inventories Inventory was included as other assets in the budget.

4 Non-current 
assets classified 
as held for sale

The budget did not reflect the transfer of the Old Castlemaine Gaol to assets held 
for resale.

5 Other assets Other assets are greater than budget due to the accrual relating to recoveries  
for the 2012 flood damage recovery work ($1.85 million).

6 Property, 
infrastructure, 
plant and 
equipment

The higher value for property, infrastructure and plant is due to the 2012 
revaluation of assets. 

7 Intangible assets At the time of developing the budget the replacement of Council’s document 
management system was classified as IT equipment rather than intangibles.

8 Trade and other 
payables

Trade and other payables are higher than budget due to significant unpaid 
invoices as 30 June relating to capital works and the recognition of the liability  
for the defined benefit superannuation call of $1.565 million.

9 Trust funds and 
deposits

Trust funds and deposits are higher than budget due to higher than expected 
retentions for capital works undertaken.

10 Provisions Increased staff turnover and the recruitment of staff with less local government 
experience has reduced the provision for long service leave particularly the 
current provision. The net increase in provisions for landfill rehabilitation was 
$97,000. This was not budgeted for. 

11 Interest-bearing 
loans and 
borrowings

The net variance for interest bearing loans and borrowings is $20,000 is a result  
of interest rates varying from budget.

12 Asset revaluation 
reserve

The large increase in the revaluation reserve reflects higher build and 
constructions costs as a result of a reassessment following recent disasters. 

13 Other reserves The budget for other reserves did not estimate the level of unspent grants and 
uncompleted works.

Standard Statements
For the year ended 30 June 2012
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cash FloW statEMEnt 
FOR THE YEAR ENDED 30 JUNE 2012

BuDGET 
2011/2012 

$’000
VARIANCE 

$’000
VARIANCE 

% REF

ACTuAL 
2011/2012 
INFLOWS/ 

(OuTFLOWS) 
$’000

Cash flows from operating activities

Rates 15,593  (110)  (1) 15,483

Statutory fees and fines 502 (38) (8) 464

User charges and other fines (inclusive of GST) 1,682  (459) (27) 1 1,223

Grants (inclusive of GST) 8,500 8,119 96 2 16,619

Contributions (inclusive of GST) - 59 - 3 59

Interest 375 115 31 4 490

Other receipts (inclusive of GST) 1,302  (1,004) (77) 5 298

Net GST refund/payment - 1,980 - 6 1,980

Payments to employees (including redundancies) (10,815) (499) 5  (11,314)

Payments to suppliers (inclusive of GST) (9,338) (3,846) 41 7  (13,184)

Other payments  (1,568) 8  (1,568)

Net cash provided by (used in) operating activities 7,801 2,749  10,550

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment  (8,591) (582) 7 (9,173)

Proceeds from sale of property, infrastructure, plant  
and equipment

675 (272) (40) 9 403

Net cash provided by (used in) investing activities  (7,916) (854) - (8,770)

Cash flows from financing activities

Finance costs  (210) (13) 6  (223) 

Proceeds from interest bearing loans and borrowings 300 -  - 300

Repayment of interest bearing loans and borrowings (378) 3 (1)  (375)

Trust funds and deposits - (56) - 10 (56)

Net cash provided by (used in) financing activities (288) (66)  (354)

Net increase (decrease) in cash and cash equivalents (403) 1,829  (454) 1,426

Cash and cash equivalents at the beginning of the  
financial year

8,368 2,082  25 10,450

Cash and cash equivalents at the end of the financial year 7,965 3,911 Note 29 11,876

Financing arrangements Note 31

Restrictions on cash assets Note 32

The above cash flow statement should be read with the accompanying notes.

Standard Statements
For the year ended 30 June 2012
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Standard Statements
For the year ended 30 June 2012

standaRd cash FloW vaRiancE Explanation REpoRt

REF ITEM COMMENTARY

1 User charges 
and other fines 
(inclusive of GST)

User charges and fees are less than budget with lower Home and Community 
care receipts, particularly delivered meals.

2 Grants (inclusive 
of GST)

Recurrent grants are more than budget as a result of the forward payment of the 
Victorian Grants Commission ($1.068 million).  
Non-recurrent grants exceeded budget by $6.4 million. Of this flood recovery 
works were $5.48 million and other emergency management, community 
infrastructure and disaster preparedness grants ($578,000). Healthy Communities 
($280,000), Prevention against Women ($60,000) and other grants received.

3 Contributions 
(inclusive of GST)

Council recevied unbudgeted monies for Open Space Levies and other  
minor contributions.

4 Interest Council held more funds  in investments than anticipated during the year.

5 Other receipts 
(inclusive of GST)

The budget included internal income not included in actuals.

6 Net GST refund/
payment

There was no budget for a net GST refund/payment. 

7 Payments 
to suppliers 
(inclusive of GST)

The materials and services costs were more than the budget with significant 
expenditure on flood recovery works, particularly for contractors engaged to 
complete these works.

8 Other payments There was no budget for other payments.

9 Proceeds from 
sale of property, 
infrastructure, 
plant and 
equipment

Fewer motor vehicles were traded therefore the cash flow was less than 
budgeted and only one lot from the Business Park was sold (3 were budgeted  
to be sold).

10 Trust funds and 
deposits

There was no budget for the receipt of trust funds and deposits.
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standaRd capital WoRks statEMEnt 
FOR THE YEAR ENDED 30 JUNE 2012

BuDGET 
2011/2012 

$’000
VARIANCE 

$’000
VARIANCE 

% REF

ACTuAL 
2011/2012 
INFLOWS/ 

(OuTFLOWS) 
$’000

Capital Works Areas

Roads 1,670 2,990 179 1 4,660 

Bridges  1,158 (478)  (41) 2 680 

Buildings 1,777 191 11 1,968 

Recreation 1,451 (1,139) (78) 3 312 

Other infrastructure 689 (382) - 307 

Plant, equipment & other 1,846 (604) (33) 4 1,242 

Total Capital Works  8,591 578 9,169

Represented by:

Asset renewal 5,369 2,735 51 8,104 

New assets 3,222 (2,157) (67) 1,065 

Total Capital Works 8,591 578 9,169

The above capital works statement should be read with the accompanying notes.

standaRd capital WoRks vaRiancE Explanation REpoRt

REF ITEM COMMENTARY

1 Roads Expenditure was greater than budget due to grant funded flood recovery works 
on the gravel roads.

2 Bridges Expenditure was less than budget due to delays in finalising the design for the 
Vaughan /Tarilta bridge.

3 Recreation Council resolved to defer further planning work for the proposed indoor 
aquatic centre. Budgeted spend was $600,000. Other proposed works, such as 
playgrounds were not completed. 

4 Plant, equipment 
& other

Some planned purchases of new equipment were not finalised leading to 
expenditure being less than budget.

Standard Statements
For the year ended 30 June 2012
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notEs to standaRd  statEMEnts 
FOR THE YEAR ENDED 30 JUNE 2012

NOTE 1 BASIS OF PREPARATION OF STANDARD 
STATEMENTS

Council is required to prepare and include audited 
standard statements within its Annual Report. An 
income statement, balance sheet, statement of cash 
flows and capital works, together with explanatory 
notes are required.

These statements and supporting notes form a 
special purpose financial statements prepared to 
meet the requirements of the Local Government Act 
1989 and Local Government (Finance and Reporting) 
Regulations 2004.

The Standard Statements have been prepared on 
accounting basis consistent with those used for the 
general purpose financial statements and the budget 
and the results reported are consistent.

The Standard Statements are not a substitute for 
the general purpose financial statements, which 
are included in the Annual Report. They have not 
been prepared in accordance with all Australian 
Accounting Standards or other authoritative 
professional pronouncements. 

The Standard Statements compare council’s 
Financial Plan, expressed through its budget, with 
actual performance. The Local Government Act 
1989 requires explanation of any material variances. 
Explanations have been provided for variations which 
exceed a material amount or which are material in 
nature, that is for variances greater than 10%.

The budget figures included in the statements 
are those adopted by Council on 13 July 2011. 
The budget was based on assumptions that were 
relevant at the time of adoption of the budget. The 
Council set guidelines and parameters for revenue 
and expense targets in this budget in order to meet 
council’s business plan and financial performance 
targets for both the short and long term. 

Detailed information on the actual results is 
contained in the financial statements of the Annual 
Report. The Standard Statements should be read 
with reference to the detailed budget which can be 
obtained through the Council’s website.

Standard Statements
For the year ended 30 June 2012
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cERtiFication oF thE standaRd statEMEnts

Standard Statements
For the year ended 30 June 2012
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Standard Statements
For the year ended 30 June 2012
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Standard Statements
For the year ended 30 June 2012
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Mount Alexander Shire Council 
lyttleton street castlemaine Vic 
Po Box 185 castlemaine 3450 
TEL: 5471 1700  FAX: 5471 1749 
emAil: info@mountalexander.vic.gov.au  
WEB: www.mountalexander.vic.gov.au 


