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FOREWORD 
Cr.Janet Cropley 

Mayor and Chair of the Mount Alexander Shire Heritage Advisory Committee  

 

Mount Alexander Shire is graced with a wonderful natural and built heritage which underpins 
our economic viability and our life styles. 

Our shire hosts a large number of interest groups which work to enhance and enjoy our 
environment, and have keen interest in their council protecting and managing heritage assets 
well and facilitating community engagement and celebration of the wonderful stories and 
places we have been entrusted with. 

This strategy provides a road map for building on the achievements of the past to enhance the 
broadest interpretation of heritage and build pride and activity across our organisation and 
community. 

It calls on both the council and the community to play significant roles working collaboratively 
in a planned and efficient manner to achieve great things. 

I thank our staff, consultants, advisory committee members and community for the work 
which has contributed to the strategy. 
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This document has been prepared in two volumes.  Volume 1 is the Heritage Strategy and 
Volume 2 the Appendices summarize the process in developing the strategy.  
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1.0  INTRODUCTION  

1.1   What is a Heritage Strategy? 
Cultural heritage is often defined as the things, places and practices that define who we are as 
individuals, as communities, as nations or civilisations and as a species. It is that which we want 
to keep, share and pass on.  A heritage strategy sets out some principles and actions for how 
keeping, sharing and passing on our cultural heritage may be achieved at the local level.   

Local government is able to do a great deal in protecting heritage, however it is in working in 
partnership with the community that there is even more scope, and this document provides 
strategies and actions for the  community as well as Council.   

The Heritage Strategy will assist Mount Alexander Shire to meet its heritage obligations as set 
out in the Planning and Environment Act 1987 and the State Planning Policy Framework.  It 
will set directions and priorities for the identification, protection, management and promotion 
of Mount Alexander’s heritage and for the involvement of the community in those processes.   

This strategic approach is supported by Heritage Victoria who is a key partner in the 
promotion and funding of local government heritage programmes and services.  

The Heritage Strategy will allow Council to: 

•  Identify and report on positive heritage measures already being employed  

• Identify and prioritise work to be done in the future and budget for these  

• Manage appropriately the heritage assets of their community, and 

• Report on and celebrate achievements. 

1.2   What is Heritage? 
Heritage is the diversity of places, objects and culture that define us. Heritage includes 
buildings, trees, gardens, landscapes and archaeological sites but also includes objects, 
collections, oral history, stories and other aspects of culture such as art, music, dance and 
literature.  Heritage is the part of our culture and traditions that are handed from one 
generation to the next.   

Heritage is an essential part of the present we live in--and of the future we will build.
1
 

1.3   Strategic context 

Municipal Strategic Statement  

The Municipal Strategic Statement for Mount Alexander Shire states that the Shire will 
manage its unique heritage in a sensitive and sustainable manner.  

The Mount Alexander Shire’s townships and rural environs engender an identifiable character 
which reflects the areas unique heritage, its beautiful landscapes and the quality of life.  

The Shire Council will seek to manage and sensitively develop the built and natural resources of 
the Shire in ways which are ecologically sustainable so as to secure an improved economic future, 
enhance the lifestyle quality of the community and maintain the unique heritage character.  

                                                      
1
 University of Massachusetts Amherst Centre for Heritage and Society  

http://www.umass.edu/chs/about/whatisheritage.html accessed 7/3/2012 
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(Cl.21.03 Municipal Vision and Framework) 

This heritage is highly valued by the community and the conservation, protection and 
maintenance of this heritage is an important objective of Council. 

Mount Alexander Shire exhibits important natural and cultural heritage which is fundamental 
to the Shire’s character and attractiveness as a place to live, invest and visit. These natural and 
cultural assets include buildings, streetscapes, remnants of settlements, mining sites, sites of 
Aboriginal cultural significance and significant landscapes and natural features. 

(Cl.22.20 Natural and Cultural Heritage) 

Council Plans  

The Mount Alexander Council Plan (2009-2013) includes four key priority areas. Two of 
these areas focus on ensuring a prosperous local economy and creating a sustainable future 
which also support the broad objectives of the Heritage Strategy.  Council’s community plan 
MAP2020 also includes a strategy for ‘supporting our heritage’.  A Heritage Strategy sits 
alongside other documents such as the recently completed Environment Strategy.  The 
completion of a Heritage Strategy is an action in the current Annual Plan (2011-2012).  Future 
Annual Plans are expected to contain actions arising from this Heritage Strategy.  

1.4   Undertaking the heritage strategy 
The Heritage Strategy has been developed through a consultative approach involving the 
community, Mount Alexander Shire staff, Councillors and members of the Mount Alexander 
Heritage Advisory Committee.  Consultation has included the following methods: 

• An on-line community heritage survey during July and August 2011.  

• Three workshops held during August and September 2011 for the following groups: 

- Approximately forty Council staff representing different areas of Council  

- Councillors  

- The Mount Alexander Shire Heritage Advisory Committee. 

Specific input to the strategy has been provided by the Manager of Sustainable Development, 
Fiona McMahon and the Manager of Economic Development and Tourism, David Leatham  

Several drafts of the Strategy have been reviewed by the Heritage Advisory Committee. 
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2.0   WHAT WE KNOW  

2.1   Achievements 
Mount Alexander has been actively supporting heritage for over twenty-five years. Some of the 
heritage studies undertaken in the Shire were some of the first comprehensive studies 
undertaken in Victoria, and a Heritage Advisory Service has been operating for over thirty years 
in parts of the Shire.   

The Heritage Advisory Committee prepared a ‘stocktake’ of Council’s current heritage 
achievements based on a checklist recommended by Heritage Victoria for use in preparing local 
heritage strategies.  This is included at Appendix A.  The checklist is ordered into the four 
themes of knowing, protecting and managing, supporting and communicating.  Additional 
material gathered from consultation has added to this material.  

1. Knowing – identifying, assessing and documenting  heritage places, collections, stories  

2. Protecting – securing statutory protection for significant places, developing policy, 
guidelines, to assist decision making and appropriate management 

3. Supporting – incentives, advisory services, financial assistance, in kind-support   

4. Communicating and promoting  - measures to raise awareness and appreciation of the 
heritage of the area  

Knowing  

• There is a good geographic coverage of Mount Alexander Shire in the four current heritage 
studies however there is a difference in the detail provided, with the later studies providing 
more detail than the earlier ones.   

• Further studies of significant trees and the Calder freeway corridor have also been 
completed. 

• Thematic histories have been undertaken for part of the Shire only as part of the Metcalfe 
and Newstead heritage studies.   

• Some documentary or artefact collections have been identified and these are unassessed.  
There is some concern that some collections may be at risk.   

• Places on the HHHHeritage EEEElectronic MMMManagemEEEEnt SSSSystem (HERMES) have been noted as 
having incomplete data, particularly those identified in early heritage studies.   

• Council’s asset register does not identify if a place has a Heritage Overlay or potential (but 
as yet unassessed) heritage values.  

• In analysing responses from the survey it is clear that the community has a deep awareness 
and engagement with heritage on many levels.  There is also an appreciation of the breadth 
of natural, cultural, and intangible heritage within the Shire.  

Protecting & managing  

• There are over 1000 places in the Schedule to the Heritage Overlay however these are 
unevenly spread across the Shire.  There is a heavy concentration of places in Maldon and 
fewer identified places in other parts of the Shire.  Many buildings in Castlemaine and 
Maldon are protected under precinct Heritage Overlays.  There are also a large number of 
public buildings, private residences and trees, particularly in Maldon.  

• Mount Alexander owns or manages a large number of heritage buildings and puts 
considerable resources into their care and maintenance.  Some of this work has been directly 
funded from grants.  
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• Some significant trees are protected and many archaeological sites are on the archaeological 
register maintained by Heritage Victoria. 

• One place, Castlemaine Diggings National Heritage Park is on the National Heritage List.  

Supporting 

• The staff workshop was notable for its representation across areas, including arts and 
culture, economic and community development and records management.  There were 
several previously unknown ‘heritage champions’ in many parts of Council.   

• Mount Alexander has many heritage groups throughout the Shire working in a broad range 
of natural and cultural heritage, history, interpretation and collections. 

• The heritage advisory service is well supported and patronized however promotion of the 
service may lead to increased demand which may not be able to be met with the current 
resources.  

• A heritage fund has operated in the past to support the restoration of places.  

Communicating 

• Mount Alexander has been active in celebrating heritage through arts and tourism events 
and in interpretation of goldfields history.  

• A heritage lecture series promoted and run by the Heritage Advisory Committee in 2009 
proved to be very popular.  

• The Heritage Advisory Committee has undertaken projects with local schools in linking 
heritage with aspects of the curriculum. 

• Publications such as the brochure on Miner’s Cottages have wide interest.  

• Local heritage groups and tourism agencies produce information on specific places but there 
is a general lack of heritage resources available to the public.   

2.2   Challenges and opportunities  
It is clear that whilst Mount Alexander has many heritage achievements, there are also a 
number of challenges emerging as a result of ageing heritage studies, errors in documentation 
and lack of detailed policies and guidelines.  In addition there are challenges in adjusting to a 
new population choosing to live in Mount Alexander.  This is bringing change in the form of 
new residential and commercial development which has the potential to impact on the 
established urban form.  Change brings both challenges and opportunities through new values 
being expressed and new interests in sustainability. 

The community heritage survey responses provided some spirited and sometimes contradictory 
views about actions that the Council should take, including the need to provide leadership in 
heritage matters but also to listen to the community.  Policing and enforcement activities of 
alleged planning scheme breaches were contrasted with the lack of control to ensure places did 
not become at risk through neglect.   

The desire for stricter planning controls in controlling new development is in conflict with the 
desire for people to have some flexibility in how they develop or modify a heritage property.  
The need for clarity and consistency in dealing with the interpretation of the planning scheme. 
was highly rated.  This highlights the need for better and more accurate documentation of 
heritage places.  

As such, particular challenges for Mount Alexander include: 

• New development resulting in a loss of streetscape or townscape qualities,  
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• Under-recognition of the broad range of heritage places, collections, Indigenous and 
intangible heritage, 

• Insufficient supporting documentation to protect heritage places, 

• High community expectations with limited funding and resources available to the Shire, 

• Balancing heritage with sustainability and economic prosperity, 

• Lack of practical information for the public in the form of advice, policies or guidelines,  

• Limited information on heritage places available to the public, and 

• The need for improvements and corrections to the planning scheme. 

Mount Alexander is attracting people to live in its diverse range of towns and rural areas largely 
because of its high natural and cultural values.  These are appreciated by long term residents 
and newcomers alike.  People are actively engaged in a diverse range of activities around 
heritage and there is a high level of knowledge held within the community.  There are 
opportunities to build on this engagement through Council and the community advocating, 
supporting and promoting heritage.   

Research into local heritage was seen as an area where the community is keen to contribute, for 
example in the identification and documentation of places and through involvement in future 
heritage studies.  There was strong support for the concept of local neighbourhood heritage 
groups that could research, document and share the history of their neighbourhoods.  
Increasing awareness of heritage through events, celebrations and opportunities for learning 
was also an action shared by Council and the community. 

Particular opportunities include: 

• Recognising the work of heritage groups in the community and finding ways to support 
these groups through co-ordination and networking, 

• Building on the notion of ‘heritage champions’ in all areas of Council to support a range of 
heritage activities, and to spread heritage beyond planning and infrastructure where it 
currently is focussed, and 

• Using the Shire-wide Heritage Advisory Committee as a means of engaging with the 
Community and expanding the reach of heritage throughout the Shire as well as assisting in 
delivering key heritage projects.  
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3.0   WHERE WOULD WE LIKE TO BE?   

3.1   Identifying a vision  

Community survey  

The community survey asked two questions about a vision for heritage in Mount Alexander 
looking forward for the next twenty years.  In ranking a series of twelve vision statements about 
heritage the three top aspirations were: 

- Heritage places will be well cared for and protected 

- There will be a comprehensive listing of heritage places 

- Local heritage will be treasured, enjoyed and celebrated.  

In ideas generated from an open-ended question three strong ideas emerged:   

- Greater recognition by both Council and the community of the range of heritage in 
Mount Alexander  

- Stricter controls around development  

- Clear communication and leadership from Council. 

Workshops 

The workshops involved developing a vision for heritage in Mount Alexander Shire, and 
discussions  were framed around three open-ended questions:   

Mount Alexander is a place where …Mount Alexander is a place where …Mount Alexander is a place where …Mount Alexander is a place where …    

- Indigenous heritage is respected and indigenous history and stories are documented 
and known across the Shire   

- Our stories and history inform the lives of our residents and communities and 
enriches the experience of our visitors.  

- Heritage is celebrated in buildings, stories, collections and the natural environment   

- Long term residents and newcomers can come together  

- Heritage is alive and well in a balanced way 

- Places can be valued, celebrated, enjoyed and renewed  

Our Council is …Our Council is …Our Council is …Our Council is …    

- Innovative and pro-active leaders in heritage and conservation practice  

- Demonstrating leadership 

- Respected for its role in co-ordinating, enhancing and managing heritage  

- Providing leadership and promoting community self sufficiency 

- In touch with the aspirations of the community  

Our communities are …Our communities are …Our communities are …Our communities are …    

- Enlightened and recognized leaders in heritage custodianship  

- Engaged, committed and informed 

- Informed and valuing the natural and cultural significance of the region. 
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3.2   Vision statement 
Mount Alexander Shire and its community are the custodians of a uniquely valuable Mount Alexander Shire and its community are the custodians of a uniquely valuable Mount Alexander Shire and its community are the custodians of a uniquely valuable Mount Alexander Shire and its community are the custodians of a uniquely valuable 
nnnnatural, Indigenous and European heritage.  Our commitment is to know our history, atural, Indigenous and European heritage.  Our commitment is to know our history, atural, Indigenous and European heritage.  Our commitment is to know our history, atural, Indigenous and European heritage.  Our commitment is to know our history, 
care for our heritage, share our stories and celebrate its richness. care for our heritage, share our stories and celebrate its richness. care for our heritage, share our stories and celebrate its richness. care for our heritage, share our stories and celebrate its richness.     

3.3   Themes and goals 
The Heritage Victoria template for heritage strategies identifies four themes under which 
strategies and actions may be grouped.  In developing themes for Mount Alexander Shire these 
were used as the basis for promoting discussion in each of the workshops. Three additional 
themes were added (bold type):  

1.1.1.1. Vision and valuesVision and valuesVision and valuesVision and values    

2. Knowing our heritage 

3. Looking after our heritage 

4.4.4.4. Celebrating our heritageCelebrating our heritageCelebrating our heritageCelebrating our heritage    

5. Communication and information 

6.6.6.6. Heritage networkingHeritage networkingHeritage networkingHeritage networking    

7. Resourcing, supporting and capacity building 

Theme  Goal 

Theme 1 Values and vision Building a shared vision of the importance of 
heritage in Mount Alexander.  

Theme 2 Knowing our heritage Building and sharing knowledge of natural 
and cultural heritage places, collections, 
Indigenous and intangible heritage. 

Theme 3 Looking after our heritage Managing cultural heritage responsibly for 
past, present and future generations.  

Theme 4 Celebrating our heritage Creating opportunities to engage with and 
enjoy our cultural heritage.  

Theme 5 Communication and information Developing and sharing heritage information 
with the community. 

Theme 6 Heritage networking Creating links between people and heritage 
organisations.  

Theme 7 Resourcing, supporting and capacity 
building 

Building heritage capacity within Council and 
the community. 
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4.0   HOW WILL WE GET THERE?   

4.1   Tools 

Council leading by example  

Heritage involves a wide range of areas and people across the spectrum of Council activities 
and impacts on many peoples’ roles – it is not just about planning. Council leading by example 
involves defining, broadening and linking heritage activities across different areas of Council 
and may include: 

• Negotiating a balance between heritage, environmental and economic sustainability,  

• Demonstrating good heritage management of places under its control, and 

• Sharing information about heritage, particularly the good stories. 

Using the planning scheme and other powers  

Although heritage protection in Mount Alexander is well established in policy and in the 
planning scheme, there is a now a need to update information in line with current heritage best 
practice.  Council is accountable to the community for heritage protection, and is often held to 
account.  There is a need for high-quality documentation to support its aspirations.  

Supporting and enabling community action  

Mount Alexander has a wide range of groups participating in heritage activities (68 % of 
respondents to the heritage survey were members of a group involved with heritage).  There is 
an engaged and informed community of long-term residents and a growing population of new 
residents often active in support of heritage.  It is expected that Council will have a high level 
of engagement with the community.   

Advocating and partnering  

Heritage projects often require the support of other government agencies and Mount 
Alexander has a strong track record in delivering publically funded restoration projects.  
Partnering with other government agencies is a way of increasing resources for heritage.   

What the community might do 

The wide range of heritage groups active in Mount Alexander provide many opportunities for 
people to become involved and informed.  Researching, writing, cataloguing, conserving, 
collecting, maintaining, advocating and appreciating the wide range of cultural heritage are 
important contributions, independent of Council. 

4.2   Actions and outcomes 
The action plans are grouped according to the themes and the desired outcomes for heritage in 
Mount Alexander include both tangible milestones and some intangible benefits to the 
community.   

Tangible outcomes include working systematically through the strategic planning actions in 
implementing current heritage studies, undertaking new studies and reviews, correcting errors 
in the heritage schedule and mapping.  Restoration projects for both public and private places 
can be actively encouraged, funded and celebrated in various ways.  Conservation of properties 
or collections at risk would be one way of measuring outcomes.  

Intangible benefits could include improving heritage networking opportunities and creating 
new synergies.  The integration of policies for heritage and sustainability would form a unifying 
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approach across Council.  Providing heritage as a focus for events and celebrations can provide 
an alternative to the sometimes negative image of heritage and provide a source of pleasure, 
delight and pride in the local environment.  
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Council leading by 
example   

√ √ √ √ √ √ √ 

Using the planning 
scheme and other 
powers  

  √     

Supporting and 
enabling community 
action  

 √ √ √ √ √  

Advocating and 
partnering  

  √ √  √  

What the community 
might do  

 √ √ √ √ √  

 

Years for action plans 

Year 1 2012-2013 

Year 2  2013-2014 

Year 3 2014-2015 

Year 4 2015-2016 
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Action plan priorities  

Year 1  2012-2013 

Theme Action  Internal 
resourcing  

External 
resourcing  

Community 
involvement 

Values and 
vision  

Place information about the heritage 
strategy on Council’s website  

√  √ 

Knowing our 
heritage  

Prepare a Thematic Environmental 
History for the whole Shire including 
recommendations for future heritage 
reviews 

√ √ √ 

Celebrating our 
heritage  

Support the nomination for World 
Heritage listing for the Goldfields 

 √ √ 

Communication 
& information 

Provide new heritage pages on 
Council’s website including heritage 
studies 

√   

Progressively implement the strategic 
planning program 

√ √  Looking after 
our heritage 

Identify recipient/s for existing 
heritage fund and establish principles 
for future funding 

√ √  

Resourcing, 
supporting & 
capacity 
building  

Employ Council Heritage Officer to 
work across different areas of Council  

√   
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Year 2 2013-2014 

Theme Action Internal 
resourcing 

External 
resourcing  

Community 
involvement  

Knowing our 
heritage  

Undertake the next highest 
heritage review priority arising 
from the Thematic 
Environmental History 

√ √ √ 

Communication 
and information  

Review existing heritage 
guidelines and develop new 
guidelines as required 

√ √ √ 

 Build website resources on good 
heritage cases studies 

√   

Establish heritage management 
principles into asset 
management for Council-owned 
heritage properties 

√ √  Looking after 
our heritage 

Progressively implement the 
strategic planning program 

√ √  

Heritage 
networking  

Establish a heritage ‘hub’ or 
network as a central point for 
information about heritage  

√ √ √ 

Resourcing, 
supporting & 
capacity 
building 

Provide internal training sessions in 
cultural heritage for staff 

√   
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Year 3 2014-2015 

Theme Action Internal 
resourcing  

External 
resourcing  

Community 
involvement  

Knowing our 
heritage  

Undertake the next highest 
heritage review priority 
arising from the Thematic 
Environmental History 

√ √  

Prepare Conservation 
Management Plans or 
Conservation Action Plans 
for publically owned places 

√ √  Looking after 
our heritage  

Progressively implement the 
strategic planning program 

√ √  

Communication 
& information  

Progressively update heritage 
place information in 
HERMES 

√ √  

 Develop a heritage 
information pack for new 
residents or businesses 

√   

 

Year 4 2015-2016 

Theme Action  Internal 
resourcing  

External 
resourcing  

Community 
involvement 

Knowing our 
heritage  

Undertake the next 
highest heritage review 
priority arising from the 
Thematic Environmental 
History 

√ √ √ 

Looking after 
our heritage 

Progressively implement 
the strategic planning 
program 

√ √  

Heritage 
networking  

Engage with business and 
retail traders groups 

√  √ 
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5.0   ACTION PLANS 

Theme 1   Values and vision  

Goal: Build a shared vision of the importance of heritage in Mount Alexander 

Tools Objectives Actions  Internal 
resourcing 

External 
resourcing  

Community 
involvement   

1.1.1 
Build additional heritage information pages 
on Council’s website. 

√   1.1 
Promote a broad and inclusive vision of cultural 
heritage as central to the identity and well-being 
of Mount Alexander, as are arts and culture, 
tourism and economic development, and 
environmental sustainability.  This includes 
Indigenous and non-Indigenous and tangible 
and intangible cultural heritage.  

1.1.2 
Appoint a Heritage Officer to work across 
Council to support heritage activities.  Also 
an action in Theme 7 Resourcing, 
supporting and capacity building. 

√   

1.2.1 
Use the heritage strategy to highlight 
Council’s commitment to heritage  

√   

1.2.2 
Put a community summary of the heritage 
survey and a draft of the heritage strategy 
on Council’s website for comment. 

√  √ 

Council leading by 
example. 

1.2 
Establish good processes for community 
engagement to build alignment between Council 
and community expectations. 

1.2.3 
Ensure that Council strategies and plans 
include consideration of cultural heritage. 

√  √ 

What the community 
might do. 

1.4 
The community will continue to engage with 
Council to build a shared vision of Mount 
Alexander as a place where heritage is valued. 

 

   √ 
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Theme 2   Knowing our heritage   

Goal: Improve and extend what we know about our cultural heritage.  

Directions  Objectives Actions Internal 
resourcing  

External 
resourcing 

Community 
involvement 

2.1.1 
Prepare a Thematic Environmental History for 
the Shire (Stage 1 Heritage Study) This will 
include priorities for further thematic or 
geographic gaps for Stage 2 heritage studies or 
reviews  

√ √ √ Council leading by 
example 

2.1 
Continue the identification of heritage 
places, collections and intangible 
heritage across the shire with a particular 
focus on under-represented heritage 
including Indigenous, industrial, 20

th
 

century heritage. 
2.1.2 
Seek funding for and undertake the highest 
priority heritage review arising from Thematic 
Environmental History recommendations.  
Other priorities to be addressed as funds permit. 

√ √ √ 

Supporting and 
enabling community 
action 

2.2 
Encourage community groups to 
become involved in identifying and 
supporting their heritage. 

2.2.1 
Establish a database of community heritage 
groups and invite their participation in all future 
heritage studies.  

√  √ 

2.3.1 
Join local heritage groups as a way of sharing and 
passing on knowledge. 

  √ 

2.3.2 
Promote and expand the collection of oral history 
in conjunction with the Central Goldfields 
Library.  

  √ 

What the community 
might do. 

2.3 
Work on specific heritage projects. 

 

2.3.3 
Make contact with the owners of the Thompsons 
Foundry to assist in assessment and conservation 
of the collection of drawings.  

  √ 
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Theme 3   Looking after our heritage   

Goal: Managing cultural heritage responsibly for past, present and future generations  

Directions  Objectives Actions Internal 
resourcing  

External 
resourcing  

Community 
involvement  

3.1.1 
Use the Victorian Government’s Heritage Asset 
Management Principles as a guide to good asset 
management for council owned properties.. 

√   

3.1.2 
Add heritage status information to Council’s 
asset management register.  

√   

3.1.3 
Establish a schedule for preparing Conservation 
Management Plans or smaller Conservation 
Action Plans for each of Council’s heritage 
assets. 

√ √  

3.1.4 
Prioritise, plan and undertake cyclical 
maintenance and repair programs that 
demonstrate good conservation practice, with 
the emphasis on preventative care rather than 
catch-up maintenance. 

√ √  

3.1.5 
Engage with Vic Track over under-utilised or 
redundant railway infrastructure such as 
Castlemaine goods shed and Newstead railway 
station and goods shed.  

√ √  

Council leading by 
example 

3.1 
Apply good heritage management for 
Council-owned or other publically-
owned heritage places.   

3.1.6 
Investigate an appropriate use for the existing 
grant funds and a future loan or grant scheme 
for heritage works. 

√   
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Directions  Objectives Actions Internal 
resourcing  

External 
resourcing  

Community 
involvement  

3.2.1 
Use the office retro-fit of the School of Mines to 
demonstrate the sustainable use of a heritage 
building. 

√   3.2 
Actively encourage the conservation 
and adaptation of heritage places. 

3.2.2 
Consider incentives such as rate rebate 
concessions and community grants for heritage 
works and projects. 

   

3.3.1 
Finalise the implementation of the Newstead 
Heritage study.  

√ √  

3.3.2 
Correct errors in mapping and the heritage 
schedule. 

√ √  

3.3.3 
Review existing and develop new heritage 
guidelines as determined.  Develop policies and 
guidelines where needed eg.new development in 
heritage areas and have them adopted as 
incorporated or referenced documents. 

√ √ √ 

3.3.4 
Review and implement the significant tree 
study. 

√ √  

Using the planning 
scheme and other 
powers 

3.3 
Progressively implement the strategic 
planning program.  

3.3.5 
Provide heritage input into the Commercial 
Area Study and other strategic planning projects. 

√   

Advocating and 
partnering  

3.4 
Partner with other Government 
Agencies for specific heritage projects. 

3.4.1 
Underground power lines in key areas of 
heritage sensitivity. 

√ √  
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Directions  Objectives Actions Internal 
resourcing  

External 
resourcing  

Community 
involvement  

3.4.2 
Continue to seek partnerships to find 
compatible uses for the Castlemaine Gaol 

√ √  

3.5.1 
Investigate the feasibility of establishing a 
community fund to buy, restore and sell heritage 
properties at risk.  

  √ What the community 
might do. 

3.5 
Continue to provide an active role in 
heritage conservation. 

3.5.2 
Activities may include (but are not limited to) 
raising money for specific projects, hands on 
conservation, promotion, lobbying etc.  

  √ 
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Theme 4   Celebrating our heritage   

Goal: Creating opportunities to engage with and enjoy our cultural heritage  

Directions  

 

Objectives Actions Internal 
resourcing  

External 
resourcing 

Community 
involvement 

Council leading by 
example 

4.1 
Use the Heritage Advisory Committee 
(HAC) as a voice for the  promotion 
of heritage. 

4.1.1 
Involve members of the HAC in publicising 
‘good news stories’ about heritage in the Shire.  

√  √ 

Supporting and 
enabling community 
action 

4.2 
Support community groups in 
celebrating heritage events, places, 
traditions and practices.  

4.2.1 
Support a website page or forum for the 
community groups to forward information. 

√  √ 

4.3.1 
Support heritage awards in conjunction with the 
National Trust. 

√  √ 

4.3.2 
Provide heritage input into the group of four 
Goldfields Councils currently working on a 
regional tourism strategy. 

√   

Advocating and 
partnering  

4.3 
Work with other agencies and groups 
to promote heritage to the community 
and in a wider context.  

4.3.3 
Support the nomination for World Heritage 
Listing for the Goldfields area.  

 √ √ 

4.4.1 
Celebrate special heritage anniversaries for 
historical events or heritage places.  

  √ What the community 
might do. 

4.4 
Continue to use, work with and 
appreciate heritage places and local 
history.  

 
4.4.2 
Set up ‘friends’ groups for different aspects of 
heritage. eg. collections, miners’ cottages, 
industrial heritage, churches, mines and living 
cultural heritage groups.  

  √ 
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Theme 5   Communication and information  

Goal: Developing and sharing heritage information with the community. 

Directions  Objectives Actions Internal 
resourcing 

External 
resourcing  

Community 
involvement 

5.1.1 
Progressively make HERMES data for heritage 
places available on the Shire website following 
the correction of errors.  

√ √  5.1 
Ensure heritage place documentation 
is publically accessible. 

5.1.2 
Put all heritage studies on the Shire website and 
ensure hard copies are in the Castlemaine 
Library.  

√   

5.2 
Inform new residents and businesses 
of the importance of heritage in 
Mount Alexander. 

5.2.1 
Develop a ‘heritage information pack’ for new 
residents or businesses. 

√   

Council leading by 
example 

5.3 
Provide information on good heritage 
case studies.  

5.3.1 
Build resources on good case studies for infill 
buildings or adaptation of heritage places and 
put on Council’s website. Provide links to 
heritage case studies by others, eg. Heritage 
Victoria and interstate examples. 

√   

Advocating and 
partnering  

5.4 
Communicate the history and heritage 
values of places though interpretation. 

5.4.1 
Identify priorities for heritage interpretation 
throughout the Shire and allocate funds.  
Identify funding partners for heritage 
interpretation. 

√ √  

What the community 
might do. 

5.5 
Share knowledge held in the 
community with others.  

5.5.1 
Ideas may include, but are not limited to 
journalism, lectures, open house days, making 
documents available in libraries, curating special 
exhibitions 

  √ 
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Theme 6   Heritage networking 

Goal: Creating links between people and heritage organisations. 

Directions  Objectives Actions  
Internal 
resourcing  

External 
resourcing  

Community 
involvement 

6.1.1 
Liaise with Heritage Advisory Committees from 
Ballarat, Greater Bendigo and Central Goldfields. 

√  √ Council leading by 
example 

6.1 
Share learnings from heritage activities 
with other municipalities.   

6.1.2 
Investigate other ways of heritage networking eg. 
through active participation in Heritage Advisor 
workshops, investigating heritage networks, and 
other programs to see if there are useful and 
transferable ideas for the Heritage Advisory 
Committee. 

√ √ √ 

Supporting and 
enabling community 
action 

6.2 
Provide for the co-ordination of 
heritage groups, resources and activities 
within Mount Alexander. 

6.2.1 
Establish a ‘heritage hub’ or network as a central 
point for information about heritage in Mount 
Alexander – this could be a ‘virtual hub’ as an 
interactive website.   

√ √ √ 

6.3.1 
Investigate and report on ways to connect with 
existing business groups.  

√ √ √ Advocating and 
partnering  

6.3 
Engage with business and retail traders 
groups as a means of promoting the 
importance of heritage streetscapes and 
townscapes.  

 

6.3.2 
Involve business and traders in renewing, 
developing and implementing signage policies.  

√  √ 

What the community 
might do. 

6.4 
Co-ordinate information about heritage 
groups, resources and activities within 
Mount Alexander. 

6.4.1 
Establish and maintain the heritage hub or 
network.  

 √ √ 
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Theme 7   Resourcing, supporting and capacity building  

Goal: Building heritage capacity within Council and the community. 

Directions  Objectives Actions Internal 
resourcing 

External 
resourcing  

Community 
involvement 

7.1.1 
Include budgets for heritage work across different 
areas of Council activities including arts and 
culture, tourism and economic development, 
planning and infrastructure. 

√   7.1 
Increase resourcing for heritage.  

 

7.1.2 
Employ a Heritage Officer to work across 
Council. 

√   

7.2. 
Seek external grant funding for specific 
heritage projects. 

7.2.1 
Identify opportunities for the funding of heritage 
projects.  Ideas include regional development and 
community support as well as traditional heritage 
funding avenues.  

√   

7.3 
Lobby and promote heritage at the 
State Government level. 

7.3.1 
Put heritage issues on the agenda at the next 
Community Cabinet meeting. 

√   

7.4.1 
Ensure staff attend Local Government Heritage 
Advisor workshops and other 
training/information sharing sessions 

√   

7.4.2 
Provide internal training sessions in cultural 
heritage for staff.   

√ √  

Council leading by 
example 

7.4 
Build heritage capacity amongst 
Council staff. 

7.4.3 
Assess the need for further in-field training in 
Indigenous heritage for planning and 
infrastructure staff and provide training where 
required. 

√ √  
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7.4.4 
Support interested staff in pursuing further 
qualifications in heritage planning or cultural 
heritage management. 

√   
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